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Foreword

The Agamenticus Yacht Club was the third club to be established in York,
Maine, within a 4o-year period. The other two are no longer in existence. In
the fall of 2000, when [ was elected Commodore of the AYC, | took the
opportunity to sit down and methodically read through the 70 years of meeting
notes and correspondence of AYC from the start of the Club in 1937, Through
the recards and minutes, | found a rich history of a club that not only managed
to survive some difficult times but also to prosper with a very loyal
membership, and “angles” from the summer community. 1t was also a little
yacht elub with "spunk”; it filed a lawsuit against the United States of America
in 1962 over payving taxes,

I knew that there was a more comprehensive story to be told, but many of the
early officers and members of the Club had already “crossed the bar.” Beyond
the usual names and dates of the Club's history there were many personal
stories that could be best told by the people who could reflect back on what the
Club had meant to them in their youth. We needed to gather the context and
backstories that told how we got here, today, in 2013 —our 75th season .

Civer the last five vears, Joey Donnelly and [ have been collecting the AYC
history and, if we are honest, it has been far more difficult than we thought it
would be when we started. As with any such praject each person has a piece of
the puzzle but no one has the complete picture. Everyone whao worked with us
was very enthusiastic and supportive but often they found it a challenge to
actually put “pen to paper” and write the stories down. In the end we collected
maore information, documents, and photos than we could fit into a book and
those that are not incloded here will be organized for future efforts.

For the early history of the Club we relied on the detailed trustee meeling
notes and correspondences. In the later history, where the Commoedores are
still living we turned to them for their firsthand memories and accounts, One
diseovery led to another and three major themes have emerged:

The Club has consistently changed and reinvented itsell when faced with new
challenges—"We cannot direct the wind but we can adjust the sails.”

Members and former members are fiercelv loyal to the Club and have helped
both financially and with their time in leadership and hands-on teaching. We
are fortunate to be able to count four and five generations of families that have
been part of the Club from its early days in 1937,

There is a deep respect for the weather, seas and tides, the conditon of our
hoats, and the safety of our sailors. Over our 75-year histary we have
experienced extreme weather and life-saving sea rescues.

We believe that through our endeavors we have told the story of a great
community of people that came of age within the backdrop of a small Maine

vacht club, In times of economic and political turmaoil the Agamentions Yacht
Club and York Harbor have represented a safe harbor in which to enjoy the

simple pleasures of life and growing up. We are confident this story will
comtinue for many years to come.

Commodore Douglas Tuttle (2010—201%) & Commodore Joey
Donnelly (1980-198g9)

August 2013




Chapter1
Early Yachting in York Harbor

Figure 1.1: Early vachting in York, Maine, circa 18g0's - Cape Neddick
Harbor,

The Agamenticus Yacht Club was formed in 1937 but the story has itz
heginnings in the [ate 18805, At that time the sailing fleet in York included
commercial cargo schooners and fishing boats. But even then York Harbor
was becoming a prominent summer colony on the coast of Maine. It was the
summer destination for many businessmen and their families looking to
escape the heat of Boston, Mew York, Philadelphia, and Washington, DC.
Small leisure sailing boats started to appear in the harbor and, capitalizing on
the influx of summer tourists, Captain Leander Donnell ran the goft sailing
yvacht Organung, in which he could carry 25 passengers for an afternoon of
sailing or fshing (Figure 1.2). The shift from commercial to recreational
gailing and fishing had begun.

Along with smaller sailing and motorized boats the summer eolony of York
Harbor attracted some of the largest yachts of the day: JF Morgan's 2351t
Corsair moored in the harbor near the Marshall House (Figure: 1-3); later, in
the 19208 and "30s other large vachts owned by Russell Alger, Jr.
{Winchester, 225ft), Harry Harkness (Waldva 11, 2309ft), and Randal Morgan
{(Waturus, a1oft) (Figure 1.4) were seen moored in the outer harbaor,

There are some distinet phvsical charaeteristies of the harhor that restricted
the use of small sailing craft for pleasure. Even to the most experienced sailor
the channel from York Harbor to the open ocean is very challenging becanse
of the force of the York Hiver current that flows in and out every six hours. In
the late 1880s there were no small engines for sailing craifl and so a launch or
ather motorized boat had to pull a sailboat in and out of the harbor, For this
reason the area known as Bay Haven (Cape Neddick), which as easier to
navigate, became popular.
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Wevertheless, when the York Country Club for golf and tennis was established,
and the York Harbor Reading Room {1898) was founded a5 8 men's club, it
was only natural that a vacht elub should also be formed and in The Old York

Transcript, July 15th, 1894, there was mention of the first yacht club in the
Ared:

York Harbor Yacht Club — York Harbor, Maine

One of the pleasantest organizations at York Harbor, and one especially
enjoved by the young men of the summer coterie is the York Harbor Yacht
Chab.

The Club was organized in Augost 1598, and has its guarters in a cool, airy
building owned by Mr. H.W. Mason, not far from the Sea Urchin and
pleasantly near the Short Sands (Harbor Beach).

About 25 members are enrolled with the following officers: Austin Riggs,
Commodore; Casper Wiles, Rear Comnmodore; Thomas P, Lindsay, Secretary
and Treasurer; House Committee: F, Bonsal, Phillip Cheney, and John Niles,
Their flag is a white burgee with red bars and two red stars. The social
seszions of the club are most enjoyable occasions, and there is alzo talk of
several regattas to be arranged later in the season.

Very little is known about the York Harbor Yacht Club and most likely it was
short-lived. Eleven vears later, in the July 26, 1010 Telegraph, came the report
of the formation of the Bay Haven Yacht Club (Figure: 1-7).

Bay Haven Yacht Club — York, Maine

Yacht Club for York Beach — Owners of Fleet of Boats in Bay Haven Organize.
York Heach, July 26th, Through the untiring efforts of Lewis W, Crochett of
Manchester {NH), who has always taken great pride in showing summer
vigitors the little fleet of hoats anchored in Bay Haven a vacht club has been
formed under the name of the Bay Haven Yacht Club of York Beach.

A meeting of the boat owners was held Saturday evening in Mr. Crockett's
cowy [ittle cottage, where plans were discussed and officers elected. CUE. Nason
of Illinois was unanimously elected commodore, and Alfred DeMoulpied of
Manchester, vice commodore. Steps will be taken soon to make Bay Haven
one of the safest harbors on the beach coast.

In the course of time, a large clubhouse will be built, and sports such as
racing, rowing and sailing will be carried out. The residents are heartily in
favor of Mr. Crockett’s plan and are assisting as much as possible. Another
meeting will be held the later part of the week, at which further plans will be
discussed and other officers elected.

The Bay Haven Yacht Club was located in Cape Neddick across the bay from
the Passaconaway Inn. As with the York Harbor Yacht Club, it was short-lived,
operating until about 1925—just 15 years.
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Figure 1.2; Captain Leander Donnell's vacht, the 30 foot "Organug’ , capable of carring 25 passengers for accommaodation of pleasure parties, Their dock was the
wharf beside AYC's current clubhouse location. Figure 1.3: JP Morgan's yacht "Corsair’ visited York Harbor in 1890 and moored off of the Marshall House, Figure:
1.4: Randal Morgan's Yacht "'Waturus' moored in the outer harbor of York. Figure 1.5: The burgee of the short lived York Harbor Yacht Club. Figure 1.6: The
burgee of the Bay Haven Yacht Club of Cape Meddick. Figure 1.7; July 4, 1916 gathering in front on the Bay Haven Yacht Club in Cape Neddick. The Passaconawsay
Inn can be seen across the bay just to the right of the large tree. Figure 1.7 The Bay Haven Yacht Club building today - all is quiet.



Early Sailing and Racing in York Harbor

One of the early class boats in York Harbor was the York Harbor One-Class, in
use in the harbor until the early 19408, It was most likely an adapted B.B.
Crowninshield design and is thought to have been ahout 24ft overall, and 15ft
on the waterline (Fipures: 1-8 and 1-9).

= = =t e cull
Figure 1.8 and 1.9; Twuo early views of a York Harbor Class Sloop.

In 1908 B.B. Crowninshield had been commissionead to draw up a design for
a class of knockabouts to be known as the Manchester 17 1/2. The elass would
become one of the most popular and long-lived of the Knockabouts, About
200 of the type were built in Maine, where the name was altered to reflect
yacht club affiliation. Today the most familiar is the Dark Harbor 17, named
after the summer colony at Islesboro, Maine, that at one time had the largest
number of the boats. Crowninshield also designed a 156t version of the Dark
Harbor Class boat for Vincent Astor who used it as a gailing tender to his
ateam yacht, Noma, The York Harbor Class was most likely an adaptation of
this 15-footer, and built by Lawlor in Boston.

Some early attempts were made to organize races with the York Harbor One-
Class boals—a few of which were owned by the Morgan and Steedman
families (Figures 1.10 and 1.11)—and the Legare Cup was the earliest trophy
for the York Harbor Yachts (Figure 1-13); it was won in 1925 by Henry
Chalfant, Je. and his boat Red Wing. Alexander Legare, USNR, (Figure 1-12)
was & summer resident who lived in Washington, DC, and later became a
charter member of the Club.

In addition to the York Harbor Class there were ather large sailing vachts in
the area inecluding Valiant, a 63ft sloop owned by Captain Richard Warren,
USMR, with Gerard (Rardy} Amazeen as first mate (Figures 1-14 and 1-15).
Rardy Amazeen would go on to play a key role in the AYC's history.

In August 1937 vachtsmen throughout the US were toasting the recent win of
the J-class vacht Ranger al the America’s Cap in Newport, Rhode Island
(Figure 1-16).

In America’s Cup history, the 19308 could he called “the Vanderhilt era” as
Harold 5. Vanderbilt was skipper in 1930, 1934, and 1937, He was also the
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pringipal hacker of the magnificent .F's, Enterprize, Rainbow, and Ranger.
Ranger—oentirely financed by Vanderbilt—was the first Cup defender in 5o
years not to have been designed and built at the Herreshoff Manufacturing
Company in Bristal, Rhode [sland, but was mstead designed by Burgess and
Stephens. She totally dominated both the trials and the Cup races of 1937, In
comparison to both her predecessors and her contemporaries she was longer,
mare powerful, had a bigger rig, was better sailed, and was more refined in
nearly every respect. Vanderbilt had an easy time with Ranger, beating
Sopwith’s Endeavour Il in four straight races, The first America’s Cup design
to be tank-tested, Ranger was a triumph of American engineering,.

The victory had far-flung effects and was celebrated up and down the East
Coast. [n York, Maine, on September 8, 1937—barely a month after the final
America's Cup race—a small group of men came together to discuss the
formation of a new vacht elub. And so began the story of the Agamenticus
Yacht Club.

Harry Jeanes
Personal Memories

"Remembering the York Harbor Class’

Az a voung bay T remember sailing with Grandpa
(Morgan) on his boat, Starfish, a York Harbor Class gaff-
rigged sloop. Years before Starfish was always on hoard
Waturus, his father's yacht. After they dropped anchor,
Starfish would be lowered into the water and Grandpa
would be sailing, which he lowved.

When I was a yvoung bov, [ would wander down by Lord's Lobsters (Varrell's
wharf, dating back to the 1700'3) and azk the old fishermen for tales of Waturus,
After Waturus was sald (she became part of the Canadian Navy in Warld War
I}, Starfish was on a mooring in York Harbor. The Stecdman’s had one named
Duggins Dew, the Nichols was called [sgrace, and there may have been
another. When we raced, races included other elasses of boats including 110,
Joanna Meilson's Herroshoff, and Nat Wheeler's amall sloop. Grandpa
encouraged me to take the helm. I'm not certain it was always safe, but he
would let us get into our predicaments and work our way out. Starfish had a
main, jib, and spinnaker. The spinnaker was very large and sailing with it was
sometimes seary, Locy Mitchell (davghter of General Billy Mitchell) raced one
of the 110,

The sails were mended in one of the bwe York Harbor sail lefls. David Dorr ran
one in the Octagon Building, next to the Sea Urchin. It originally had been the
Mazon Tea House. Mrs, Dorr did upholstery work there. There was another
gail loft in one of the shanties by Lord's Lobsters.
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Figure 1.10: A Sunday sail in a York Harbor Class boat - 'Starfish’.
Starfish was owned by the Marshall Morgan family. (L to K); Harry
Jeanes, Waddy Wheelwright, Naney Greene, Marshall Morgan and
Wancy Greene (daughter). Figure 1.11: Sailing in the York Harbor
Class hoat - "Starfish’ - late 1930's. (L to B); Marshall Morgan and Ed
Greene. Figure 1.12: LL Commander Legare who provided the first
racing trophy for =ailing in York Harhor in 1925, Figure 1.1:4: The
Legare Cup - 1925, and then later used by the Club as a trophy for the
110 and 210's. Figure 1.14: Captain Warren and friend sailing aboard
"aliant' in 1941, Figure 1.15: (L to B) Captain Warren and first mate
Rardy Amazeen aboard Valiant’ in 1031, Rardy would go on to play a
key role in the history of the Club, Figure 1.16: The America's Cap
winner in 137 - ' Ranger’.

Figure 1.18



Chapter 2
Agamenticns Yacht Club
19371954
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Figure 2.1; AYC Opening Day and rasing of the flags - July 4, 1938, (Lto R)
Tony Jackson, John W, Adie, Commodore Morgan La Montagne, Valentine

Hollingsworth.

In September 1937 Morgan E. LaMontagne, Laurence F, Brown, C, Richard
Steedman, Anthony Jackson, and John W. Adic met at the wharf of Anthony
Jackson to discuss the possibility of organizing a vacht club at York Harbaor.
According to Club minutes the first meeting took place aboard Mr. Brown’s
fishing launch, Three Sisters, and matters were discussed during an hour's
cruise off York Harbor, It was unanimously decided that, since Mount
Apamenticos, long identified with York, had been a landmark for generations
of mariners, the name of the club should be the “Apamenticus Yacht Club of
York Harbor, Maine.” It was turther suggested that the artist, Clarence Busch,
should be asked to design a burgee for the Club.

On returning to York Harhor, Three Sisters put in at the Marshall House
Hotel Wharf in order to consider its suitability as the home of the new cluly.

Inm a 1987 interview Richard Steedman revealed that the formation of the Club
had been the brainchild of John Adie. John-—a native of Cape Cod-—married
Helen Bayley King, from York Harbor, and was disappointed at the lack of a
vacht club. He had pushed to get one organized. Steedman went on to say that
because of the tidal current and the challenges of getting in and out of the
harbar, it was thought best to form a club that conld first acquire a motorized
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Iaunch to tow boats in and out of the harbor, and only then to identify a class
boat to be raced. Thus, almost as soon as the AYC was formed it acquired its
first launch: "Agamenticus' from Kennebunkport. The founders then set their
sights on identifying a common class of sail boats that could be raced (Figures:
2.11 and 2.12).

A small boathouose was built an the Marshall House dock for storing the club'a
gear. It cost $100 and screws were used instead of nails =o that if the Marshall
House ever decided to terminate the legse the members could easily
disassemble the boathouse and move it to another location. The Club did,
indeed, move, but not until 1993! In true Maine Yankee fashion the boathouse
was sold, disassemled, and moved. Today it serves as a garden shed in Richard
Steedman's son’s backvard in York Harbor.

By the summer of 1938 the yacht club had gone from ene man’s idea to an
active reality (Figure: 2.1). There were 116 members of different levels (Sec
Appendix A for the complete list) and they represented a *Whao's Whao™ of the
York Harbor summer colony at that time. Many of the original family member
names are still om the membership register today, The first season officers
were Morgan LaMontagne, Commuodore; Charles L, Harding, Vice
Commodore; Valentine Hollingsworth, Bear Commodore; John Adie,
Secretary; Richard Steedman, Treasurer; Anthony Jackson, Fleet Captain; and
Dr. Richard O'eil, Fleet Surgeon,

A 137 magazine article announced the formation of the Club, and noted that
“York Harbor is subject to swift tidal currents and the stranger is notl always
happy in his anchorage.” The author went on to sav that thanks to a group of
enthusiastic club members and the Harbor Master, six moorings would he
provided for visiting yachisman. “This innovation might well be established by
other clubs.”

Arrangements were made in the Marshall House to have a sitting room for
visiting yachtsmen (Figure: 2.7) and to allow visiting yachtsmen to take their
meals in the hotel. A steward was appointed and, in the Cluly's notes for 1048,
the Trustees outlined his duties: Raise and lower the flag, fire the cannon—
except on Sunday— wear the uniform, polish the brass, keep magazines and
newspapers neatly stacked, and provide assistance to fishermen or others in
cazes of breakdown. The final note to the steward reminded him that “The
appearance of vourself, the floats and launch are the first impressions which
mest a visitor or member, and the success of the Club largely rests on your
efficiency.”

Clarence Busch designed a handsome new burgee {Figure: 2.4) based on the
house flag of the schooner Belle, which sailed out of York Harbor for many
years. In cooperation with the Town of York, there were seven guest moorings
and 322 vachts visited during the 1938 season. Races were held every Sunday
afternoon between July 4th and Labor Day. Those racing the first year were
John Adie/Richard Steedman, McKim Dangerfield, John Hutching, Marshall
Morgan, Joanna Nielson, R. F, O'Neil, Jr., Nathaniel Wheeler, and
“miscellaneous small craft.™ At least two boats were York Harbor One-Designs
owned by Adie/Steedman and Maorgan,
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Figure 2-8
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Figure 2-2: The original AYC Clubhouse on the Marshall House docks
after 1938. Figure 2-3: An carly drawing of the AYC Burgee. Figure
e-4: Commodore Morgan La Montagne, AYC's first Commodore.
Figure 2-5: Joe Fontaine and Marie Harding at AYC Dock in 1949,
Figure 2-6: Dick Fremont-Smith at the helm of the Club's first motor
Iaunch - the "Agamenticus™ in 1951, Figure 2-7: The AYC Room in the
Marshall House about 1939, This was the sitting room for visiting
yvachtsman to York Harbor. The Club would provide guest moorings
and the Marshall Honse would provdde meals and & room. Figure 2-8;
A bird’s eyve view of the Club's dock and float as seen from the
Marshall House room about 1947, Note the laanch at the fromt dock
below the flagpole. Figure 2-9: A post card view of the AYC
clubhouse and dock probably in the early 19q0's. In the distance
(middle, back) iz the dock that wonld become AYC's home in 1993,




On Labor Day afternoon, 1938, there was 8 meeting to discuss the
establishment of a new one-design class. Former Commodore of the Cruising
Club of America, Alexander Moffat addressed the group. However, effarts to
establish a one-design class that winter were not suecessful although several
new vessels did join the fleet. Early in 1940 Joe Gerrity Jr. and Mark
Hollingsworth along with Treasurer Richard Steedman were charged with
“stimulating interest” in a new 110 elass that would race that summer. Thas, in
the spring the club parchased one 110, It proved extremely “popular with all
our membera” and was joined by other 1108 owned by Mark Hollingsworth,
Marshall Morgan, and Gilbert and Frannie Stone. In Seplember there was a
special race for 11028 only and the Legare Cup, originally given as a cup for the
York Harbor One Design Class was presented to the winner, Bark
Hollingsworth, That same vear a new “hoat” house and float were eatablished.

The 1941 season saw continued suecess in the development of the 1o fleet and
that vear's minutes expressed the hope that the class would continue to grow,
But events on the world stage caught up with AYC and for the nesdt four years
(1842-1945} the club did not operate. Instead, during that time, the York
Harbor Village Corporation requested that the club use its launch to provide a
regular ferry service from the Harbor to the Country Club whose facilities and
eguipment were offered to and accepted by the US Coast Guard on duty at
York, and the York Harbor Flotilla of the US Coast Guard Auxiliary for the
duration of the war,

In 1946 peace returned and the Club was up and running again. There was an
active race season between July and September 7. J. Gilbert H. Stone, Jr. and
Frank Mauran 11 won the Legare cup in Stone’s 110 and Nancy Greene, the
younger, wan the newly established “Lipstick Regatta.” Onee again, at the end
of the season, discussion turned to the best choiee of a one-design class and a
group of club members met at the Adies” house to discuss the possibiliby of
obtaining a new 210 Class boat {Figure 2.12) to replace the 1108, Members
made commitments for eight boats at that meeting,

In 1947 Storer Decator became the second Commodore of the Club {Figure
2.1} . Other officers included Charles L. Harding, Jr., Vice Commodore;
Moprgan La Montagne, Rear Commodore; Bev. Dudley Stark, Chaplain; John
Stone, Fleet Captain: Mawrice Fremont-Smith, Fleet Surgeon; John Adie,
Secretary; Richard Steedman, Treasurer; and Frank Mauran [, Assistant
Treasurer,

Commaodore Decator had the challenge of rebuilding the Club membership
after the War vears and for the first time since the Club had been formed there
was a commaon One-Class design—the 210—which provided the impetus for a
very active and competitive racing program. Two guest moorings were offered
annually and Commodore Decator also sponsored many social events after the
races at Horzons, his cottage on Gerrish Island, Kittery, According to Frannie
Stone Warrick, Mr. and Mrs. Morgan hosted a luncheon at the Eastern Yacht
Club in Marblehead for all the new 210 owners.
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The aummer of 1947 saw the arrival of 11 new 210% in York Harhaor:

#1077, Moreene, Marshall 5, Morgan and Edward M. Greene
#1008, Like Mad [, Frances W. Stone

#1040, Shadow, Moses Williams and Fergus Reid

w110, Cygnet, Mark Hollingsworth

#111, Reckless Rebell, Margery Daniel Merick

#112, Incheliffe Castle, John W, Adie, C. Richard Steedman
#113, Dickie, Harold C. Richard

#114, Phoebe B, Beebe, Gale MeLean

#120, Scuttlebutt, Charles L. Harding Jr.

#121, Tarrating, Nathaniel Wheeler

#1273, Imp, Storer . Decator

With the new boats the Club held many new races and awarded many more
cups, including the Florence H. Smith Trophy for the July Sundayv Series; the
Firemen's Trophy for the July Lipstick Regatta; the Viee Commodore Harding
Cup for the July & August Saturday Series; the Fergus Reid Cup for the August
Sundav Series; and the Secretary's Cup for the Sunday Lipstick Series. In
addibion there were races for the Commodore’s Cup, the Homzon's Cap, and
the Legare Cup. Fergus Reid transferred his one-half cwnership of Shadow to
Moses Williams and purchased #111 from Margery Merick; he renamed it the
Lemon Peel. Rardy Amazeen of New Castle contracted to store the 210s for the
winter {Figure 2.14).

Tal Adamson recalls inviting Hollywood Starlet, Margurite Chapman, whose
family rented the Marshall House cottage now owned by the Childs family, to
crew with him in the Reid's 210, Lemon Peel. Evidently Mr. Reid was quile
entranced with his glamorous new crew member.

In a 1963 profile article in the Portsmouth Herald by Helen St John, Rardy
Amazeen was described as an expert seaman who plied the tricky waters
around Portsmouth, Kittery, and York, Early in his career he was the captain of
Valiant, a 63 sloop owned by Henry R. Warren. Valiant had a great deal of
brass that had to be polished whenever Warren was due to come aboard,
Warren left strict instructions that after he and his sons were through with
Valiant, she was to be taken out and sunk. She now lies at the bottom of the
peean off Boon Island—most of her brass and gear are at Mystic Seaport
Museum, Mystie, Connecticut. The Herald article went on to say that Amazeen
enjoved sharing his knowledge of seamanship, especially with youngsters, and
that hundreds of children, sz well as older water lovers had benefited from of
his instruction. Many ex-pupils received unexpected “refresher courses”
becanse of his continued interest in them. A cautious teacher, his best-
remembered piece of advice was: "If you don’t remember anything else 've
taught you, remember this: never leave the dock without two in the boat.”

By the late 1940' AYC had beeome a strictly one-design club and boats were
matched as clozely as possible. Thus, when spinnakers were first used in the
July series of 1948, the ensuing controversy was inevitable. The following vear
the elub charged the Regalta Committee, chaired by Charles L. Harding, Jr., to
determine whether or not spinnakers would be allowed. The Regatta
Committee was to confer with all 210 owners regarding the matter. Also
introduced in 1948 was a Junior Series that “must have a person of 18 years or
less at the helm at all times,”

11
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Figure 2.10 Figure 2.11 Figure 2.12

Figure 2.14

Figure 2.10: (L to B) Four of the founding
fathers of the Club in 1950, C. Richard
Steedman, John W, Adie, Morgan E.
LaMuontagne, Dr, Richard F. O'Neil. Figure
.11 210's sailing out. Figure 2.12: Sail plan
for the International 210 which would hecome
the basis of the Club's racing fect for over 30
vears, Figore 2.13: Commodore Storer
Decator at the AYC docks. Figure 2.14: Rarcdy
Amazine at his boat vard in New Castle , NH
with a few of the Club's 210's covered for the
winter. Figure 2.15:Fergus Reid at the helm of
hiz =10 - Lemon Peel’,

Figure 2.15



Throughout that vear and the next the racing season was vigorous with 210
races each Saturday and Sunday. But early in the 1950% some members began
to think that there waa just a bit too much racing and that racing on Saturday
anid Sunday was too "vigonoms”; it was suggested that one race & weekend
should be adequate {Figure 2.16). Saturdays won out for racing while Sundays
were reserved for picnics,

In 1952, former Jr. Member, Richard Fremont-5mith became the Club
Attendant, his appointment coinciding with York's Bicentennial vear. As part
of the town's celebration a Navy submarine and destrover were anchored off
York Harbor inside the Bell Buoy for a few days, The Club launch took visitors
ot b visit the Navy vessels and there was also a spectacular boat parade on a

beautiful starlit night,

For the 1953 season Rardy Amazeen and Jerry Hayes became joint Club
Attendants. Marshall Morgan ran the Junior Races “most suceessfully”™ and
Junior racers ineluded Ally Fuller, Joey Donnelly, Jimmie Gibson, Carol
Greene, Marie Harding, Ellie Morgan, and Chris Steedman.

The busy racing schedule continued with Seniors racing on Saturdays and
Juniors on Fridavs, Shadow, 210 #1009 was sold by Moses Williams to Hervey
Kemt, remamed The Wandering Soprana, and was sailed by teenager Glaria
Eent. In 1954 Hurricane Carel came through but no boats were damaged,
although a viziting boat damaged “some floats.” Nat Wheeler contacted Wilson
and Silsby to obtain a quote for “synthetic Genoa jibs" for the 210 fleet and in
November 1954 210 owners received letters informing them that the class
wiotld now be flving Orlon jibs, at a cost of 8150 each—the development was
approved at the 1054 Annual Meeting. Finally, at the 1054 Annual Meeting
discussion of a new launch became more serionus.

# Carol Jeanes Hollingsworth
Personal Memories

"Sailing with Grandpa"

- Marshall Morgan, a Charter Member of AYC, was
 awonderful man and grandfather,

' He lowved sailing in Starfish {a York Harbor Class
| Sloop) and his real love was teaching the jov of
sailing to voung children — his own and others.

I never understood the mystery of the wind. However he took me along in
Starfish and (later] Moreene. Iloved him and the ocean. 1 listened well,
pumped well, and was gomd ballast. After me he had many intellipent sailors,

Many vears later, before 8 Sunday 210 race, Cygnet was short a crew, Dr. Lord
and Mark Hollingsworth were missing Steve Brooks. They appealed to Mr.
Morgan at the AYC Dock., He offered me — saying, “Take Carol, she can pump
tast, stop a spinnaker, follow orders, and stay out of the way.” Mot much el=e,
Cyeznet won the race,

Years later, the wind was still a mystery, but 1 still had a place in Cygnet,
Doing not much else. Being Ballast and enjoving the Yacht Club Picnics.

The Agamenticus Yacht Club - 1938 te-2o013

Yacht Club Picnics came a long way from the elegant canoeing picnies of my
grandparents which consisted of canoeing to “The Birches” to flotillas of
boats filled with parents and children venturing to the Isles of Shoals, Goat
Island (in Great Bay), and other remote places.

Charley Steedman
Personal Memories

J'!'."-

Right after Warld War IT, the club had a limited number of boats. The fastest
boats were three International 1108, one of which belonged to the club. The
other two were owned by members, Because of the speed differential between
the 1108 and the rest of the fleet, races were handicap affairs. Rather than
sailing out to York Ledge or Murray's Rock, the course was twice around what
was called the inner triangle. The black can (now green can #3) and red nun
#4, indicating the approach to the harbor, were used for the start and finish.
At that time the bell buoy was located a few hundred yards sonth of where it 3=
today. This was one mark and the other was red nun #2, just off Eastern
Foint. The slower boats started first, In this group were the Racy Gracie and
the Duggan's Dew, The former was a Herreshoff 15, raced by Johanna
Meilson, and the latter the last remaining York Harchor Class owned and sailed
by Jack Adie and Dick Steedman. Duggan’s Dew was named after a Scotch
whisky that was favored by the characters in the Tughoat Annie stories in The
Saturday Evening Post. The slower boats did get a head start but they were
invariably overtaken by the sleeker 1108, There i= no donbt that this lack of
campetition prompled the club members to band together and buy & whaole
fleet of faster and even slesker 2108 for the 1947 season. With the arrival of
the new boats, towed to York Harbor from Marblehead by loeal fishing boats
with Adie, Steedman and other members aboard, the era of highly
competitive, long races began — every Saturday and Sunday from the fourth of
July to Labor Day,

International 210 Class Racing Schedule and Rules

1548
COMMODDRES CHP — Saturday, Joly B35 P, W Figre 2.06:
JILY SUNEAY RENIES — Jaly 4, 0L, iR Adig. §—2:000 1, W
LY LEPSTICH ERGATTA — Tiesdays, Jely 13, 25, 72287, 4 The 210 racing
FULY AUKIHL SEXIFSE — Thursdaye. July 25, 28350 P, W SﬂtlﬂdﬂlE far LhE‘
THHRIZONS DCEAN ACE = Bundey, July ZE—1fii A, Al 19-‘-}3 censon. Some
ITARTING U SERES — Satmrdays, Saly 16 17, 35 Aog 1—-3ds P & members thU“Hhi
AUGEAT KUNDOAY SEMIES — Ay, B 32, 2§, Sepl, 220 PN : 5
ALGLUST LAPSTICK REGATTA — Tuesdays, fup. d6, 17, 24—290 14 W, U:ull it \':IES taa .
ADGUST JUNIOR: BERIER — Thardais, Amy. 12, 1970 T, Al aggressive and it
ELLUT MICNM — Sinpday, Smg. 5108 meon; Et!uﬂtd E:IL‘ sealed
LEGARE L Mrnday. Sepd, B2005 I M hacl{.
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Figure 2.10

Figure 218

Figure 2,17

Figure 2.21

Figure 2.25

Figure 2.23

Figure 2.17: {L to B} Commodore Storer Decatur, Charles Harding Jr., Moses Williams at the 1950 Decator's Horizon Cup Reception . Figure 2.18: Aggressive
gailing in the Lipstick Regatta Race in 210z - late 1940's. Figure 2.19; Carol Hollingsworth at the 1949 Horizon'a Club Eeception. Figure 2.20; "Cygnet’ - 210
Mo 110, Figure 2.21: Mark Hollingsworth and Bobbie Appleton eating steamers - 1950 Horizon's Cup Picnic. Figore 2.22: 210 Na: 112 'Tncheliffe Castle’ with
Richard Steedman and Nat Wheeler in 1954. Note the small kicker motor attached to the side of the 210, Figure 2.23: AYC Clambake in 1050, Figure 2.24:

Horizon's Cup Reception in 1951, Figure 2.25: Posteard view of AYC dock in mad 1950’5, The new launch - "Husky' is now in service,
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Figure 2.27

Figure 2,29 Figure 2.30 Figure 2.31

Figure 2.26: The original AYC launch - 'Agamenticus” in
1951 with Nat Wheeler {datk sweater). Figure 2,27: 'Like
Mad' - 210 No: 108 in 1954. Figure 2.28: Mark
Huollingsworth striking a poize on the AYC dock in 1054.
Figure 2.29; 210 No; 109 Shadow (Moses Williams) vs.
No: 120 Scuttlebutt (Charles L Harding Jr) in 1952,
Figure 2.q0: Charles L. Harding Scuttlebutt Mo 1201in
1952, Figure 2.31; 210 No: 125 - "Imp' in 1950, Figure
z.32: Fergus Reid at the helm of Lemon Peel, 210 in 1947.
Figure 2.43: Bill Ethridge in 1951

Figure 2,32
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Chapter 3
The Middle Years - Part [
1955-1963

F Y

|
L 4 .-"’llll il
Figures 3-1 and 3.2: Commodore Charles Harding and Commaodore Nat
Wheeler

Charles L. Harding Jr, became the Commodore for the 1955 season, with Nat
Wheeler as Vice Commodore. Other officers included: James Gibson, Rear
Commodore; Harcld Richard, Treasurer; Henry Fuller, Secretary; Alexander
Warwick, Fleet Captain; and Reverend Dudley Stark, Chaplain. Husky, a
“rugged 261t surplus World War II fiberglass launch powered with a Chris
Craft Model K™ engine hecame the new launch in 1955; the old launch,
Agamenticus, was sold for $625; Messrs Harding and Stecdman were
thanked for the diligent worlk they did in rezearching and obfaining the new
launch. Interest in the Junior races remained high; owners of 2108 were
encouraged to ask their crew members to join the cluly:; and Rardy Amaween’s
galary was $12 per day.

With the ongoing interest in the Junior Racing Program, the club agreed that
“cotton sails only be used in the junior races, in order to maintain uniformity
of sails and maintain competitive.” Fleet Captain Alexander "Pud” Warrick
agreed to help with a Junior Yacht Club for the 1957 season and Marie
Harding, Martha Fuller, James Gibson, and Chris Steedman were appointed
Lo work with him.

In 1956 the Club was offered, and aceepted, the Valiant Cuap. It was Captain
Richard Warren's hope that the eup race should be from York Harbaor to Boon
Island and back, but the members felt that that would be “impractical.”
Instead, they said “that such a eup would be acceptable for an all-day ocean
race to be determined by the Regatta Committee according to weather
canditions."(Figure 3.7). The first Valiant Cup race was held on Labor Day
1957, with Captain Richard Warren serving as a crew member onboard
Scuttlebutt, Despite his disappointment on not going to Boon Captain Warren
was said to have been very pleased with the race,
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The Ciub saw some changes in 1958, Charles .. Harding Jr. retired as
Commodore and was replaced by Nathaniel Wheeler, with Storer G, Decator
remaining as Commodore Emeritus and Charles L. Harding, Jr. becoming
Honorary Commodore, and in fleets it was decided to purchase a new class of
small sailboats called Puffins (Figure 3.8); the Club would have five boats for
the 1959 seazon with another two owned by the Lustys at York Harbor Marine
Service. Throughout the season the 2io fleet enjoved competitive racing
including the Stone’s Cup race from York Harbor to New Castle, which was
followed by & luncheon hosted by Mr, and Mrs, Alexander Warnick and Mr,
and Mrs. Edmund Tarbell, Edmund Tarbell won the race in Dickie, followeod
bw Mathaniel Wheeler in Tarratinge, and Charles Harding in Scuttlebutt.

Throughout the year Paul Amazeen captained Husky with assistance from his
father, Rardy, on weekends, Cash at the club in the fall of 1958 was a little
tight s owners of 2105 were ashed to contribute $60 each. A tolal of 320 was
received and the club ended the vear in the black.

Al the September Annual Mecting the club recorded with "great sorrow” the
deaths of Morgan LaMontagne, first Commodore, and Harold Richard,
Charter Member, and with “extreme sorrow” the death of “Flag Member and
long- time supporter” Mrs. John Roberts. For the many years that Harold
Richard was treasurer, his secretary, Miss Margaret Brennan had handled the
Yacht Club checkbook. Out of gratitude for her service, the elub sent her a
note of appreciation and a small present. In her response she stated “T was
plessantly surprised to receive the beautiful silver cigarette box from the
Agamenticus Yacht Club, Thank vou so much and [ appreciate the sentiments
expressed thereon. Few People have enjoved the privilege of working far so
many yvears under such a wonderful man as Mr. Richard, as T did, and [ assure
you it was a pleasure to handle the finances of the Agamenticus Yacht Club.”

In 1950 seven 2104 and five Puffing raced actively; Edmund Tarbell
represented the club aboard 'Kestrel', his Fisher Island sloop at races in
Marhlehead and in Cohasset; and the club held a very successtul picnic on the
Isles of Shoals. Henry Cadwalader beeame Chairman of the Puffin Commitlee.
But money remained tight and at the end of the season 210 ovwners were asked
to contribute $50 and Puffin owners $20. Fees for keeping a skiff at the club
dock were raised from %5 1o 810 for the season and %15 for those skiffs with
outhoards, Owver the ensuing winter the Puffin fleet grew and by 1960 11 were
sailing under the Agamenticus burgee. Tom Faweett (Figure 3.9] ran the
launch and was paid %7 per day. His work schedule was seven days a week
from 10am to Gpm. The club agreed that the following vear he should have one
day off a week. There was another suceessful race to New Castle with a club
picnic at the Tarbells and the Eastern Yacht Club scheduled a race to
Fepperrell Cove—a clam bake was to be hosted by AYC at Fort Melary for the
vigiling racers at a coat of $4 per head, but unfortunately it had 1o be cancelled
because of weather, The club expressed extreme sorrow at the death of John
Adie, long-time treasurer and one of the Club’s founders and greatest
promoters; Mrs, Adie presented the club with a new Adie Trophy in his
MEMOTY,
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Figure 3.7

Figure 3.5

Figure 3.9

Figure 3.3: A very early view of Husky as a Navy launch
when the Club purchased her in 1955, Figure 3.4: The
wooden stern board for Husky. Figure 3.5: The
builder's plate for Husky - note that the boat was never
officially commissioned with a hull number or date,
Figure 3.7: Original letter from Captain Richard
Warren offering 'Valiant Cup’ trophy to the Club in
1g56. Figure 3.8: Sail plan of the Puffin Class sailboats
used for Junior Sailing, Figore 3.9: Tom Faweett who
ran Husky - 1962, Figure 3.20: "Skuttlebutt’ - 210 No:
120 owned by Charles Harding, Jr. - 1964, Figure 3.11:
Kiwi II at a 1962 picnic on the shores of the York River.
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On a Friday afternoon in July 1960, Clifton Bockstoce happened to be sitting
on his porch on Eastern Point looking through his binoculars. He was
watching a Puffin sailing and suddenly saw it flip over in a strong puff of wind.
He raced down to the club and, with Richard Steedman, went out in Husky to
rescue the three young sailors and the boat. Evidently the crew had cleated the
miain sheet, and after the vesszel capsized had started swimming towards shore,
Commaodore Wheeler immediately called a meeting of Puffin owners and yacht
club officers to discuss safety precautions and guidelines to include
responsihilities of boat owners and responsibilities of the Club, Among the
agreed items was that the main sheet should never be cleated in a small boat,
that at least two hoats must =ail together when sailing outside the harbor, and
that if a boat capsizes the crew must stay with the boat,

By 1961 the Junior-member involverment at the Club had grown: 81 Junior
Racers and friends participated in the Puffin Races and the flect now consisted
of 12 boats. Puffin Races were held up-river off the Cadwaladers’ dock as well
as outside by Red Nun #4 and Green Can #3. More than 50 peaple
participated in the annual Club pienie al the Isles of Shoals and a fishing boal
provided transportation for club members and guests who didn't have their
own boats, Chos Steedman sailed to the Isles in Incheliffe Castle, Nomad, the
o100 previously owned by Dan Tarbell was purchased by John Lord, who was
weleomed into the 210 racing fleet, At the end of the seazom, Loulie Mauran
suggested that the elub “initiate a program of erganized activities at the dock
far children in the 6-10-vear age group under the supervision of the dock
attendant and for an assistant.” Activibies would include instructon in,
“rowing, canoeing, and small boat handling.” The following vear would see the
first “official” Junior Sailing Program. Henry Cadwalader was named Fleet
Captain and Loulie Mauran was responsible for overall supervision, with Carnl
Dionnelly and Nick Strater becoming AYC s first zsailing instructors (Figare
4.12). Tom Faweett returned, with the understanding that he would have two
days off a week, and the club hired an alternate for his off davs. Ambassador
and Mrs, Jefferson Patterson offered the club the use of the swimming pool at
River House three days a week for swimming lessons—it was an arrangement
that would continue lor several years to come.

Commuodore Wheeler reported in March 1962 the owners of the Puffing as
follows:

#1 Richard Tufts Marshall House

#2 Henry Fuller York, ME

"y ¥H Marine Service York, ME

#4 Henry Cadwalader Plymouth Meeting, PA
#5 Clifton Brockstoce Hartford, CT

6 James Erwin York, ME

#7 David Strater York, ME

York Harbor, ME
Washington, DC

#B Joe W, Gerrity, Jr.
#g James MeM. Gibson

#10 Richard Earle Ogunguit, ME
il Charles L. Harding, Jr. WY, NY
#17 Mexander Warrick WY, NY

18

Total receipts for 1962 were $3,257 and expenses incurred were $2,540
generating a nice operating surplus for the vear. In the fall of that year, the 210
fleet received a boost when three families decided to purchase new hoats, Chris
Steedman traded the orginal Adie/Steedman Incheliffe Castle #112 for
Inchelitfe Castle 1T 328, the Morgan,Greene Moreene #107 was traded for the
new Greens/Donnelly Moreene Il #4336, and John Bockstoee purchased
Trepassey #324. All three boats were built at Graves Yacht Yard in Marblehead
in the winter/apring of 1962—63 and joined the 1964 fleet.

In August 1960, David Strater had reported to Commaodore Wheeler that he
had received a call from the Bureau of Internal Bevenue with a request to look
at the Club's financial books. In 1961 the TRS made an assessment against AYC
for three vears of not paying certain taxes against income. On August 19, 19632,
the secretary mentioned that a lawsuit was pending in the US District Court by
the Club against the UTnited States of America for taxes paid under protest and
filed by the late Henry M. Fuller, On December 27, 1962 the Club, through
their attorneys Sewall, Strater, Erwin, and Winston, submitted a notice to
dismiss their suit against the United States with prejudice.

In the spring of 1963 the Club held the first of many winter meetings at the
Dedham Country and Polo Club, These dinners were to become a fine tradition
that allowed the trustees and members to have & plessant social evening while
discussing the proposed summer activities. The vear 1963 saw successful 210
races, an increaze in the Junior waterfront sailing programs and the
continuation of the swimming classes at River House. Puffin races were held
upriver at the Cadwaladers for the vounger racers and outside for the older
children, At the end of the season, Richard Steedman, “noted to the meeting
that Commueodore Wheeler had declined re-election, and that s decision had
been repretfully, but inevitably accepted.” Alexander B. Warrick was elected
Commodore, with Edmund Tarbell continuing as Vice Commodore,

Figire g.02: The Club’s
first Junior Sailors in
1962, Top row: Mark
Huollingsworth, Row a:
Carol Donnelly, Hi
Fuller, Mick Strater, Row
3: Billy Lord, Clarissa
Cadwalader, Patty Earle,
Sam Bush. Row 4: Julie
Mitchell, Lou Baker.
Fow 5: Lucy Viele,
Marion Mariner, Sherry

Brooks,



Figure 3.12

Figure 3.15

Figure 219

Figure 3.13

Figure .14

Figure 3.17

Figure 3.12: Commodore Pud Warwick sailing "Like
Mad III' - 210 No: 240in 1957, Figure 3.13: 'Womad'-
210 Mo: 262 - 1962, Figure 3.14: "Tncheliffe Castle’ -
210 No: 112 owned by Dick Steedman in 1962, Figure
4.15; Like Mad III' - 210 No; 2401n 1957, Figore 3.16:
Furniture Disposal Part 12 (L to R): Joey Donnelly,
Rardy Amazeen, Ed Harding, Dave Oliphant. Figore
.17 Furniture disposa]l Part 2: Burial at sea. Figure
3.18: 'Friday’ on the York River with the
Hollingswarth and Mauran Families - 1962, Figure
2.19: "Tarratineg” 210 No: 12t and "Incheliffe Castle' -
210 No: 112 in 1962,



The Agamenticus Yacht Club - 1038 to 2003

Loulie Mauran
Personal Memories

In the late 1950'5, our friends Podge (Fleet Surgean)
and Kathy Lord, Mark and Carol Hollingsworth, Alice
and Henry Brooks znd Hunt Mauran were hbemoaning
the lack of a program like "Miss Manchester's Classes”
they had enjoved as children. I was from away having
grosm up sailing in Rhade Island and said, "instesd of
memories, let's start a sailing program”. At that time
there were races but no classes.

At first we hired loeal boys and then Hunt Maonran would post a notice at
Brown University near where he and the Lords lived. We asked Club members
to put instructors up and [ remember asking Hentv Clark if they would house
an instructor and provide breakfast, dinner and a bed. Henrys answer was
"Mo! We don't dine we eat.” The classes in Puffins were at the Lusty's dock
{now York Harbor Marina) and the races were up at the Cadwalader’s dock.
Sailors learned early how to deal with the tides,

AYC sponsored swimming classes up river at Mrs. Breckenridge’s round poal,
courtesy of her Daughter Mrs, Patterson. The vounger children knew the
center of the dark pool contained sea monsters,

At the end of the season a group of us would go to York Beach and buy little
pieces of drift wood, each with a lobster pot, seagull, shell or whatever. The
instructors would then write out a comment for each participant and they
received one as an award.

The sailing class went for a picnic at lovely old Fort Wetherall in BRI, A movie
was being shot there but the only izsue was that it was a nude movie, Sailing
instruction expanded quickly to other areas.

Finally, | remember the time at The Birches up the fver when Marion Mauran

put a flaming marshmallow an her forehead "because [ thought it would look
pretty.” Thank goodness for an ice bucket,

Henry Harding

Personal Memories

"Of Picnics and Puffins”

Long before the Shoals Marine Lab was established, AYC members took their
hoats to Appledore Island for Sunday picnics on the rocks overlooking the
harbor. On one sunny day I remember my father's slow approach towards the
Appledore rocks where we would anchor and row a short distance to the shore
with our picnic baskets and libations. The approach was precarious. We
wanted to be elose to shore yet far enough away so that the scope of our anchor
rode would not allow our boat to hit bottom. In the rush to set anchor, [ recall
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someone saying “throw the anchor over,” which was promptly done.
Regrettably, our boson had neglected to tie the rope to the anchor!

Adults and kids would row ashore and set up base camp for the afterncon’s
pleasures, Wicker picnic baskets— the size of small trunks—were lugged over
the seaweed and rocks and somehow all cargo was brought ashore. After
hamburgers, sandwiches, potato chips, and deviled eggs, kids would run
through the poison vy towards the loak-out tower, which still had rickety
stairs to the top. [n later years, when the stairs were removed or dilapidated,
teenage brothers and sisters would lift their younger family members to the
nend floer. 1t was remarkable that nobody ever fell down through the stair
wells, Dodging angry dive-bombing seagulls that were nesting in the poison
vy, we would return to our picnic site to partake in the required ocean plunge,
which reportedly washed the polson vy oil from eur skins. Kids didn't mind
the freezing water temperatures and I recall growing old enough to snorkel
and aqualung in the harbor and seeing all the WWII “treasures” off the old
Coast Guard ramyp.

My first sailboat was a 147t Puffin, named Skittlebitt, a slight twist on the name
of our family's International 210 called Scuttlebutt. Dave Lusty, owner of York
Harbor Marine Service, introduced the Puffin design locally and to other
harbors and lakes. [ have a Puffin brochure that shows three Puffing sailing out
of ¥ork Harbor with the Marshall House garages still in the background,
before the Stage Neck Inn was built. Pictured in the foreground is John
Boekstoce in boat No. 5. Was the Puffin John's earliest training for his arctic
adventures? Also visible are Skittlebitt's unique blue zailz. Skip Tonge crewed
for me and we often pushed the performance limits of the Puffin class and
enjoved seeing how far we could heal the boat, often by gitting to leeward. One
time, this turned into an unexpected capsize drill in the middle of the harbor,
Puffins were large bathtubs with a 6ft beam and 148 length. The shape was
roomy enough for lots of kids, but nearly impossible to retrieve when the boat
turned turtle, We were rescued in the nick of time before the boat, with its
mast and sails pointing straight at the bottom, was dragged out to sea.

In the 1g60s ane of our favorite activities was water skiing on the York River—
recent speed and conservation restrictions have eliminated this activity. The
Steedman’s inboard Kiwi was the perfect ski hoat. Chris Steedman would
launch us from the Patterson's dack, just down river from the Route 1 bridge.
We would ski around the turmns in the river to Sewell's bridge, where, at high
tide, there was a large turning radius for the ride back up river. It was rare that
another boat would be seen on the river. We would swing from one side to the
other, jumping the wake. WNa doubt we were inspired by my brother, Ed
Harding, who water-skied from Appledore [sland, back 1o York Harbor behind
our father's (Charles L. Harding Jr.) cabin cruiser Hotshot in 1953,

When [ wasn't racing Skittlebitt T erewed for my father on Scuttlebutt. During
the summers of 1968 and 1960, my father gave me the helm. Chris Steedman
was the current champion in Incheliffe Castle, which he also assumed from his
father. Chris taught me how to sail my Puffin when 1 was a young boy and he
became one to cateh in the 2108, During one race, Husky's Launch Master,
HKartdy Amazeen, gave me a stern lecture after 1 sailed Scuttlebutl over the
breaking waves of York Ledge! Husky was the turning marlk, so he couldn't
miss my route. 1 explained that 1 was never in danger and was only following
right behind my instructor, Chris Steedman!



Marion Mariner
Personal Memories

The first instructor I remember is Hi Fuller, who picked me up
bv mv pig tails! After Hi and Nicky Strater, I have some
wonderful memories of sailing with Stan "Is evervbody happy?"
Davis -- he's the one who brought Nicole Cadwalader red roses
on her birthday, 8 madly exciting event to witness for an 11 year
obd!

The picnics were a0 much fun — Smutty Nose where we signed
the guest book in Miss Celia Thaxter's empty cottage and
circumnavigated the island on foot dodging angry gulls, the
Tarbell's in Mew Castle -- does anyone else remember the time
Chris Steedman put on Mrs. Tarbell’s Jesus Shoes and walked
ot and almast actoss the cove, after which the older boys went
water skiing, jumping into the water on one ski from the dock?

The Hollingsworth's always had their sandwiches in a long tin
box, which T thought was so elegant, [ am sure all the grown ups
were drinking like fish, while we sipped our ginger ales,

The races were really fun especially when I finally got to crew on
a 210, which 1 loved. Mr, Harding didn't vell at you too much, so
it was OK. They all always liked to beat Chris if they could - he
was practically professional.

One instructor Rusty MacPhearson put me in a hammer lock
when [ was 12 and my arm has never been the same since, (I am
sure | deserved it). [ learned a lot from erewing for Henry
Harding for a couple of vears, he was patient and extremely
knowledgeable, an unbeatable combination to & vounger kid.
He tﬂughl‘. me o sel a Hpiuuah-!r using dental floss for the sheet
and guv in very light air, Skip Tonge really knew how to make a
hoat go fast by moving the tiller as little a8 possible. The one
race [ crewed for Emily Fuller T spent straddling the
centerboard, which was also a pood racing technique to learn
but very tiring and wet. Onee by mistake [ emptied the contents
of a bilge pump all over Jamie Tonge, who didn't bat an eve -
what & good guy! But 1 was so mortified | never got in the hoat
with him again.
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Detobar 23,1961

Daar Fud,

Unless otherwise advlsed, I will send out
the appesl for A¥.0, separately. We ars Clat broks and nesd
monay; wa can walt no longer.

Sinceraly,

[

Haney M. Fulisr

Figure 3.29: The now famous “we are flat broke” letter from 1961, In the early 1960's the
Club operated on a shoe-string budget making up any shortfall at the end of the year by
'passing the hat',

Georgia Bennett

Personal Memories
"The Puffins Fly-In!"

In 1959 & number of parents at the AYC expressed an interest in a fleet of
sailboats for the younger set. The 2105, though beloved by 511, were 5 streteh
for the younger parents to afford and were a lot of boat for young sailors.
After much investigation and lots of trips to other vacht chubs for advice, it
was settled that the O Day Puffins would be a good fit. They came with two

|-II 3 .‘\:y i-' -

zails and the possibility of spinnakers in the future.

[ can remember the Harding's boat as it had blue sails! Cadwaladers, Maurans, Hollingsworths,
Straters,Gerritys, Earles, Bockstoces, and others purchased the 14 foot fiberglass boats with
centerboards.

Races were held in the York River, off Henry Cadwalader’s wharf, accompanied by the Husky and
other smaller side crafi. The tide and the mudflats combined for adventurous times! Gradually the
Fuffins made it out to s2a, vsually towed by Husky in a long line with lots of fun betwesan the
hoats. Racing off the mouth of the harbar was cause for much hilarity, especially when the jellyfish
were swarming. Some of our best sailors even managed to lip over al times but they shall remain
AMONYTOUE.

In 1983, some brave souls organized a Puffin reunicn and several Puffins showed up for the day of
racing in the river, These solid little boats proved to stll be fun and a challenge against our
famous tides and shifling winds. A great Hme was had by all. Now we can only ook back fondly at
the old pictures and smile as we remember how the fun never stopped.
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Chapter 4
The Middle Years - Part 11
1964-1979

Figure 4.1 and 4.2: Commodore Alexander "Pud’
Warwick and Commaodore Earl Barondeas

At the opening of the 1964 season Alexander Warrick was Commodore with
Edmund Tarbell, Vice Commodore. The Junior Programs continued to grow
with 21 in the swimming program and 42 in the Junior Sailing classes. Stan
Davis became the head sailing instructor and Husky had a new water-cooled
engine. At the end of the season it was voted, *in recognition of his loyal
gervice to the Yacht Club for many vears, 1o give Tom Faweetl a bonus of one
week's salary,” The Club agreed to hold the Sears Cup Races in 1965 and use
the Puffins, which would have "spinnakers of a uniform size,” and to have
three different “croise” davs: to Dover Point, Wew Castle, and Gosport
Harhor.

Since the original agreement with the Marshall House in 1937 AYC had been
paving an annual 51 lease fee and it was with great formality that, in 1965
Richard Tufts, President of Pinchurst-Marshall House, Inc., personally
acknowledged receipt of the fee and mentioned how much he enjoved being
in York Harbor and socializing with his York Harbor friends.

Im 1966 the Coast Guard suggested that the Club needed to make some
changes in Husky's fuel ventilation system. The USCG License was restricted
to no more than six pecple on the launch and there was some discussion as to
whether or not another type of license should be obtained. Then, after
deciding that the expense to re-license could not be warranted, a
subcommittes was set up to investigate the possibility of obtaining a second
boat to help with the Junior Races. Again it was decided that the elub had
insufficient funds and, instead, an arrangement was to be made with the York
Harbor Marine Servies to use one of their boats, Far from ideal, it seemed the
only viable solution to the Club's problem until Chris Steedman offered to sell
them his almost new 13t Boston Whaler for S5o0,
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Henry Cadwalader had a sweet little rowing boat and one day in August 1966
he proposed that he and John Brockstoee should try rowing out to Boon
Izland and back (Figare 4.3). Henry had rowed for Penn and John had rowed
for ¥ale, He had caleulated the tides well and concluded that they could leave
his dock on a full ebb and return with a floed.

When the day came the weather was perfect and they made it out and back in
about 5 1/2 hours, by alternating rowing, with the other one keeping an eye on
their course, 1/2 hour on and 1/2 hour off. The story goes that while they were
uniderway, at almost every mile they eneountered one of their fdend's boats,
who just “happened'™ to be out that way. John later learned that his mother
thought it was a erazy idea and had alerted all her pals to put to sea and keep
an eve on theml

The vear 1967 saw a revived interest in the 210 fleet and vet still there were
discusaions regarding an alternate fleet: the Rhodes 19 keelboat, the Rhodes
19 centerboard, and the Lightning were all possibilities; all were fiberglass and
would require less maintenance than the 2105, There was even a Lightning
already in the harbor and members were encouraged to try it out.

That same year Louise (Loulie) 8. Mauran was elected the first woman trustee
of AYC and continued as the only woman trustes until 1080 when Ala Reid,
and then others, joined her.

In 1968 Earl Barondes took the helm gs the Club's new Commuodore with
Mark Hollingsworth as the Viee Commodore. Earl purchased Wandering
Soprano and renamed it Ceffl DowHl. He did well with her, winning the July
Series, and coming second to Chris Steedman in August. Chris won the
Season’s Championship followed by Earl and former Commodore Wheeler.
The Steedmans, Greenes, Warricks, and Lords agreed to allow the club to use
their 2104 to strengthen the Junior Sailing program.

Three club outings were planned that vear but the eruise to Little Harbor and
the Decators had to be canceled in the face of thick Maine fog and
thunderstorms. But the August outing to the Isles of Shoals took place om a
perfiect day and again was well attended. Treasurer Bob Fuller was authorized

Figure 4.2: (Lto R} Henry
Cadwalater and John Bockstoce
in 1966 after their famous row
around Boon 1sland.




to spend "up to $50° to purchase a new cannon to replace the one that was
slolen, and was further authorized to talk with World Flags Manufacturing
Company of Hong Kong to discuss the production of some new burgees.

Rusty MacPhearson returned as Sailing Instructor, assisted by Skippv Tonge,
and Tracey Hollingsworth was hired to help with the vounger children. The
annual Spring Meeting and Dinner at the Dedham Club was held at a cost of
$7.50 per person, These dinners, which previously had been restricted to
board members and those who lived between Providence and Maine, were now
open to all members. Commodore Barondes reported on a new fiberglass 210
that he had seen and mentioned that the prototype was too heavy in both ends
and improvements would be made. He supgested that the Club might wish to
look at the Soling Class, one of which was at Dion’s Yacht Yard in Kittery.

For 1960 210 owners were allowed o install, at their own expense, mainshect
travelers, but their nse would not be permissible in AYC races, All scheduled
210 races saw a fleet of between six and seven boats. The following year
Commodore Barondes and ¥Vice Commodore Edmund Tarbell attended the
WNational Meseting of the 210 Association and reported that the Association
wished to make the 2105 more competitive with some of the new class boats.
Recommendations included newer and lighter fittings and the use of
*Cunningham” downhauls. A Cunningham has a eringle in the mainsail above
the tack to which a line can be attached in order to apply additional luff
tenzion while underway—a quick-release mechanism allows the tension to be
slackened for a downwind leg and re-applied when on the wind. The Club
decided that they did not wish to venture into "excessive modernization,” and
while lighter fittings would be allowed, travelers would still not he permitted in
races. If a Club Member purchased a boat with a Cunningham rig they would
be allowed to use it, but exdsting boats could not be modified. The 210 flest
remained static at six or seven with some owners finding it hard to get crew. A
list of potential crew members was distributed to boat owners and they were
alao asked to consider members of the Junior Sailing program.

Inflation hit the Club in 1971 and Family and Racing dues were inereased from
$60 to $75. Inactive and Flag Memberships increased from %5 to $10. The
estimate for rebuilding the clubhouse {approved in September 1970) was
$5.000, Pinchurat sold The Marshall House in December 1970 to Diamond
Head Corporation, which agreed to aplit the cost of the new clubhouse with
AYC. The offer was generous but the sale to Diamond Head Corporation was a
concern to the Club, which was still leasing the property for %1 per year.

Fred Gladstone returned Lo cun the Junior Sailing Program with Tim Black
and Clarissa Cadwalader as his assistants, Tim had reached the semi-finals in
the 1970 Maine Prince of Wales Regatta and the Club was excited fo have him
work with members of the race program. Sallvy Erwin continued running the
swimming program at Mr. and Mrs. John Lord’s poal on Western Foint and
Fater at Mr. and Mrs. Rhodes' house, Thunder Hill. Rardy Amazeen continued
operating Husky and Mr. and Mrs, Cumings gave the club the Puffin Early
Bird, bringing the total number of Puffins used in the Junior Program to
seven. There were two club outings in 1971, one to the Decators” Horizons on
izerrish Island and one to the Isles of Shoals; six 2108 raced on a regular basis;
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Tim Black and Chris Steedman competed in the Prince of Wales Cup, beating
Prouts Neck but losing to Portland Yachit Club; and Sandy Warrick was a
member of the MIT Sailing Team that won the 1971 Prince of Wales Cup.

Following the sale of the Marshall House, a group of York Harbor residents, all
of whom were York Harbor Reading Room and AYC members, founded the
Stage Neck Corporation. The leadership of AYC stressed that the Club be
included in deliberations about the development of the Stage Neck waterfront.
Indeed, when two individuals proposed constructing & maring they were told
thal any such plans needed to consider facilities for the Yacht Club. AYC sent a
letrer to former Commodaore Alexander Warrick “as president of Stage Neck
informing him of our desire to be included in any overall plans for the
development of the property, with the idea to have more float space available,
a larger club house, possibly electricity and water available, but no fuel
facilities.” The Club discussed removing the existing floats, and with the
approval of Stage Neck, repairing the brow, and bv early 1972 the York Marine
Serviees had agreed to build two new floats for $550 each and to replace the
brow for $450. Beeause of concerns aboul the salety of the old Marshall House
whart it was also voted to move the old Club house from the whart to the land.
The Trustees hoped to make arrangements with the Stage Neck Corparation to
build a more adequate Club House, buot in late April, Charles Harding, Jr.
reported that the Stage Neck DNrectors had no definite plans for the Yacht Cluh

arca.

At the AYC spring meeting in 1972 Commodore Barondes reported that Tim
Black would be back as the head sailing instruetor and be paid a wage of $900
for the season. His assistant, Ricky Tonge, would be paid $350 and Paul Lusty,
when needed, would make 820 per week. Tabor Academy sold their Puffin
Fleet and acquired 4z2os but the Club decided not to buy the Puffins but,
instead, to see what type of small boats would appeal to most members of the
Maine Yacht Racing Association. Again Rhodes 198 were discussed and the
Club was offered a purchase price of 52,500, a discount of 2o0% |

By the end of the yvear Commodore Barondes was noting the suceess of the
Club's season; the Junior Sailing program was vibrant and expanding; the 210
Meet was up to 10 and had enjoyed a more vigorous racing season, a5 well as
outings to Gerrish Island and the Isles of Shoals. Club Member Chris
Steedman had sailed Dawn Piper, his 426t Alden Caravelle, to Copenhagen,
and John Bockstoee "in his scientific investigations in the Canadian Northwest
Passage flew the flag of the Yacht Club from the vessel on which he was based.”
John Lord was thanked for denating his 210, Nomad to the Club. The
Commodore entered the Mallory Cup Race and came in last; Franny Lord
raced in the Charles Francis Adams Cup and Sandy Warrick entered various
Star Class races. More than 40 children padicipated in the Junior Frogram
using eight Puffins and various 210z and the Juniors took part in the Sears
Cup, Maine Midgets, and the Prince of Wales Sail Off with interclub matches
between AYC, Kennebunkport, and Biddeford Pool. AYC won the Adie Trophy
in the race against Biddeford Pool and the Trustees voted to award Tim and
and Ricky a bonus of $50 each.
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Figure 4.4: "Dickie' with & a stiff breeze in 1973,

But, as ever, there was the matter of AYC s relatdonship with Stage Neck.
Tentative plans included putting in & concrete abutment with a brow leading
down 1o the floats and provisions for the instaliation of additional floats. The
trustees would propose a long-term lease with Stage Neck and a few members
wondered if the Club should not own the dock as the same people who were
involved with the Yacht Club were also involved with Stage Necl. Others
wondered if Stage Neck Pool and the Yacht Club should merge and own those
two properties. Those in charge fell that York Harbor had a nice tradition of
%1.00 annual leases and that it should continue, The Club received a proposal
from Paul Badger fo *wreck”™ out the existing dock and pilings, install a
canerete abutment with a 10ft pier for $4,500, and put in some additional
pilings for 31,250, The Army Corps said that no new approvals were needed
us there had been a dock an the site before 1809, The Club voted o authorize
Richard Steedman—also a Director of Stage Neck—to discuss a long-lerm
lease with Charles Harding, Jr. and to request that water and electricio: be
brought to the site.

By April 1973 the spring dinner at the Dedham Country and Polo club cost
had risen to $8.75 per head. Bob Fuller reported that he had been organizing
the dinner at the Dedham Club for 10-plus vears and thought that now that
the Stage Neck Inn was in existence, the festivity should take place there, A
three-vear lease for the dock was negotiated with Stage Neck. The Junior
Swimming Program was held at the Stage Neck Pool for the second year and
membership in the pool was now available to members of AYC, the York
Country Club, the York Harbor Reading Room, and the Piscataqua Garden
Club.

Tim Black (Figure 4,12} returned to mun the sailing program assisted by Ted

Hayes and Louise Mauran. The Club agreed to host the Adams Cup Trials
{North American Women's Sailing Championship) in earlv August, using the
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2105, and AYC reached the Maine Finals in the Adams cup only to loose first
place after an unfortunate protest. The racing scason was hampered by Light
winds, but in most races eight of the 10 possible 210s competed. The Juniors
raced against Biddeford and Kennebunk, and Dublin was added to the mix.
The 210 Nomad was available to charter for the season at a cost of $500.

It was then that Rardy Amazeen announoed he was gradually closing down his
boat vard 20 would be unable to continue storing and working on the 2105,
The Club built & 210 trailer to help members transport their boats to winter
storage. Member Otto Jacger announced that his company was able to
reproduce the cloth used in the red, white, and blue striped material of the old
AYC neckties and contributed =ix dowen (Figure 4.10) ties ta the club at no
expense. The Club would sell them for $6.00 each. The Club sent a thank vou
mote to Otto Jaeger enclosing one of the new blazer patches that Bob Fuller
had obtained. Admiral Stevensan was able to have AYC cap buttons produced
in Scotland, and so a pentleman member of AYC could be verv well outfitted.

That same year Charles Harding, Jr. announced that he had plans for a new
2oft by 2oft Club House with a porch, electricity, hot water, and a sink. Maine
law required a holding tank for waste water and the estimated cost of the
building was 7,000 with an additional §3,000 for utilities. In June 1973 the
trustees signed a new 2o-year lease with Stage Neck for $1 per year but with
the provision that if the lease were not renewed, Stage Neck could buay back
the building at the depreciated replacement cost. The building was
constructed during the winter of 1973—74 with a final building cost of 5,600,
with utilities costing a further $3,400. Frank Witham was the eontractor, Art
Best the plamber, and Pete Paterson the electrician. Several members agreed
to underwrite the costs.

In the spring of 1974 Commodore Barondes wrote the membership that the
total cost for the new Tacility was approximately 510,000, More than one-half
had already been contributed by members giving from S500 to 2,500 each
but mow he requested that all members pay an assessment of §45, which
would cover the total costs.

In 1974 the sailing instructors again were Tim Black, Ted Hayes, and Louse
Mauran. The Club agreed to host the Maine Midgets in August using four to
six boats with Katie Reid and Brooke Southall participating from AYC, Again
the Club hosted the Prince of Wales Cup and agreed to host the Adams Cup in
1975. Commaodore Barondes was elected President of the Maine Yacht Racing
Asspciation, The 210 fleet raced vigonrously and the season's events inclnded
the Morgan LaMontagne Race to Portamouth with an outing to the Decators,
the Valiant Cup Race, and & Crew's Race, Ron Ledget joined the 210 fleet and
won both the August Series and the Commadore's (Season Champicnship)
Cujp.

While the cost of the Spring Dinner in 1975 went down to §7.50 membership
fees went up: Family and Racing from %75 to $100; Active from %45 to $60;
Single from $30 to $45; Juniors from %18 to $25; and both Inactive and Flag
from $10 to $15. Similar inereases were included in the Junior Sailing
Program with the cost for the Seazon increasing from %60 to &go. Tim Black
again was head sailing coach assisted by Dudley Baker, Royee Barondes, and
Eric Lusty.



AYC hosted hoth the Maine Southern Region Midgets and the Adams Cup, [n
the Maine Midgets, Katie Reid and Brooke Southall won a third in the Ssars
Cup, and Rovee Barondes and Eric Lusty came in fourth place. Annie
Steedman, with crew Marion Mauran, Franie Lord, and Sherry Brooks,
represented AYC in the Adams Cup Finals in Marblehead. Dr. Richard Dow
purchased Like Mad from the Warricks, and & full racing 210 season inchided
July and August Scries, the LaMontagne Race to Portsmouth, Valiant Cup
Race, and Crew's Race,

In 1976 AYC again enjoyed good sailing despite some nasty weather. Sailing
Masters were Tim Black, Dudley Baker, Rovee Barondes, Eric Lusty, and Kathy
Johnston, Ellen and Stu Dawson were welcomed to the 210 fleet with Banner,
The Lipstick Regatta was held for the first ime in several vears and was won
b Eliza Mauran. The Junior Sailing Program continued to be active with a
highlight of an evernight at the Isles of Shoals: Husky, three 2105, and Terma
provided the transportation. AYC sponsored the Sears Cup, Southern Region,
Kathy Johnston, Eric Lusty, and Royee Barondes finished third out of six boats
racing. In the Maine Midgets, John Wiswell and Johnny Lusty [inished second.
A Senior interclub race with Arundel Yacht Club was won by AYC; AYC Juniors
won the Adie Cup from Biddeford, but in an Adult Challenge wath Biddeford
TPool, Biddeford won 2/1. The Prince of Wales Cup was won by Eathy
Johnston, Dudley Baker, and Royce Barondes, At the end of the seasom Tim
Black said that he would not be returning. His recommendation for suceession
included a list of voung sailors who had come through the AYC Program:

Royee Barondes, Erie Lusty, Kathy Johnston, and Katie Reid.

The Club continued to be active in Maine Yacht Racing Association activities in
1977 hosting the Princee of Wales races, which were conducted in America’s
Cup “Match Racing” fashion. The Corinthian ¥acht Club of Marblehead won
the race. Hod and Carol Milliken joined the 210 fleet bringing the number up
to 11 boats, and the Pollacks entered races with Brandy, a 210 from
Portsmonth. After a suceessful Horizon's Cup race there was a Club picnic on
the Tarhell's lawn in New Castle. Bdmund Tarbell won & Commadone’s “Goaf”
award [or participating in the Lipstick Regatta, which was won by Annie
Steedman. Dudlev Baker returned as overall Sailing Master with Royce
Barondes supervising sailing instruction. They were assisted by Kathy
Johnston, Katie Beid, and Eric Lusty.

At the end of the season the Trustees agreed to purchase a new flag pole; to
determine if and how many of the sailing instructors should obtain Coast
Guard licenses; and whether or not there should again be Junior 210 races.
Full season Sailing Program fees were inereased from $90 to $135, Family and
Racing Dues went from 100 to $120, and Active went from $60 to 572,
Loulie Maoran and Mark Hollingsworth (both with five children) suggested
that there should be a “substantial decrease for those parents having multiple
children in the program and providing boats™—no decizsion was made.

By 1078 the Junior Program had grown so much that a group consisting of
Sailing Master Dudley Baker, instructors Royee Barondes, Kathy Johnston,
and Katie Reid, and parents Gloria Clark, Margot Finley, Joan Jarvis, and Ala
Eeid hosted a meeting for all interested parents at the Clark’s house, Dudley
Baker explained that in the past the Puffins had been sailed by members of the
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families who owned them, but now many were sailed by children of non-
owners. It was suggested that some of the families with members in the sailing
class could rent or purchase boats from those whose children had moved on.
The cost of & used Puffin was estimated to be $500. Commaodore Barondes
suggested that York Harbor Marine Service should check all the boats for
safety, Dudley suggested that it was important to teach the children
responsibility for boats and equipment.

The year 1979 was tough for adult racing at the Club. For a variety of ressons
the 210 racing fleet had dwindled, Edmund Tarbell was racing his Keatral
rather than his 210, Dr, Dow was “particalarly busy,” Royce Barondes was
away at college, and Hod Milliken was unable to race. Commaodore Barondes
introduced Malcolm Douglas, a new club member with a great deal of =ailing
experience, to discusa other types of hoats that the Club might consider, Une
thought was that a boat that was less expensive both to purchase and to
maintain might encourage more members to buy boats and participate in the
races. Maleolm suggested that the Laser was a popular small boat and could he
sailed as far as the Bell Buoy, Mark Haollingsworth believed that the Puffins
were on their way out, but Ala Reid streszed that small children could not sail
Lasers, and Commodore Barondes suggested that the Puffins could still be
used for teaching for several more yvears, The Club decided to ask the Newiclks,
whao had a Laser, if they would bring it to the Club in September and allow
members to try it The trials were on a beautiful fall Saturday, and many
members took part. The highlight was when an elegantly dressed Henry
Brooks—in white shirt, erisp khaki pants, and a red Shetland sweater—flipped
the Laser and righted it again without getting wet.

The Junior Program was still growing— with 45 children involved—and the
new Senior Sailing Instructor, Chip Orcutt, was assisted by Eliza Johnston,
Sam Reid, and Henry Clark 111, Bob Fuller reported that Husky needed some
mechanical work and it was agreed to spend §1,000-581,500 on her and also to
do 2ome repairs to the Whaler, As always at the Annual Meetings the Award
Ceremony was festive and many people were thanked. Special thanks were
given to Treasurer Bob Fuller for helping the club so consistently and in so
ALY WaYys,

y . ; f l|'-I .. _II _.' _|'. | | |
Figure 4.5: Junior zailors by the Husky - 1976.
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Figure 4.10

Figure 4.13

Figure 4.8
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Figure 4.11
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Figure 4.14

Figure 4.6: Chris Steedman - 1971, Figure 4.7 1973 Junior Sailors. Front (L
to B): Kathy Johnston, Katie Reid. Back (L to R): Royvee Barondes, Sam
Reid, Brooke Southall, Shappy Donnelly. Figure 4.8: Junior sailors taking
instruction from Tim Black. Figure 4.9: Junior sailors before departing to a
racing competition. Figure 4.10¢ Catching a large cod fish off the Husky
while conducting a tace. Figure 4.11: The custom necktie for the properly
dressed AYC Club member. Figure 4.12: Junior sailors on the Husky, Note
the Puffin sailing in the background. Figure 4.13: Sailing instructor Tim
Black with Shappy Donnelly and Sam Reid . Figure 4.14: 1978 on 210
"Trepassay’. (L to B) Sam Reid, Katie Reid, Kathy Johnston.



Ala Reid
Personal Memories

"AYC Parenthood”

My first memory of AYC is from the late
15605 when Loulie Mauran persuaded me
that my danghter, Eate, should join the
sailing program. A couple of vears later Sam
was g Beginner and from then on both our
children spent hours on the water every day.

The vacht elub was located below the Marshall House where the Stage Neck
Colony dock is today. The dock was overseen by Mr. Amazeen, a wonderful
man who knew evervone, enjoved the children, soothed their parents, and had
some inner genius for forecasting weather—or go I thought. I remember going
down ta the dock one day to look for Sam—I spent a lot of time looking for
Sam and he was often found &t AYC fishing with the headwaiter from the
Marshall House, That particular morning was sunny and bright, but there was
no sign of Sam. Mr. Amazeen announced that it was going to rain a0 he would
go and get lunch, and added that Sam would come home when he was
hungry—his standard pronouncement. I decided to stay for a bit. Mr, Amazesn
walked away over the causeway and, as he did 5o, huge elouds piled up in the
weat, As the kids came down the river I watched from the dock, and ducked
inta the tiny club honse when the rain came, The shower was brief and in half
an hour the sun was back out. When 1 looked back over the causeway there
was Mr. Amazeen walking back to the dock, dry as bone. 1t was vears later that
I learned he had a barometer in his glove compartment!

The clubhouss had no toilet, The children would scamper ap to the Marshall
Huouse, where the cwners were very generous with their faciliies. When AYC
decided to build a bigger clubhouse with a toilet, the old building was sold to
the Steedmans. You can see it today at Charley and Julie Steedman's house
serving admirably as a tool shed.

When Kate began at AYC, children learned to row and sail tiny sailing dinghies
under the watchful eve of Sandy Warrick, their instructor. That frst summer |
remember Kate proudly landing on the AYC float without smashing the bow.
Keeping track of several children all rowing in different directions was a
challenge. One year, the instructor anchored Beginners and they rowed
endlessly, making no headway at all. It's amazing any of them went back to
class, but they did! Of course, when the anchors were pulled up, the tide might
take over. I remember going down to the dock to pick up eight-vear-old Sam
and finding him missing. After a bit of a search, someone spotted him walking
back along the Fisherman's Walk. Apparently he had gotten out into the
current but was somehow able to get to shore, just befors the Route 103
bridge.

In the early 19705, AYC did not have many home-grown instmictors. There
were a series of students who came for a summer or two, usually staying with a
clab family. One year we had a bov named Fred who lived with us, and another
year long-time instructor, Tim Black. Tim had spent his childhood summers
racing in Biddeford Pool and over the four or five summers he was at AYC, the
inter-club racing program grew. There was no organized MIRC Wednesday
series as there is today, but instructors from the variows programs organized a
schedule among themselves, recruited parent drivers, and off we went to
Kennebunk,
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Freeport, and Biddeford Pool. At one time there was a cup for the AYC vs.
Biddeford Pool race. I don’t know if it still exists, Some sailors ecompeted in the
Maine Midgets, and according to Kate, were alwavs thoroughly beaten, The
Advanced Class was also the racing team with pcecasional recruils from the
Intermediate Class. By this time Mr. Amazeen had retired and Bob Fuller, long-
time AYC Treasurer, took on many dockmaster duties. He did everything from
hiring instructors to putting out the trash and remembering to have the toilet's
holding tank pumped! Bob was the glue that held AYC together. His
contributions were enormous.

In the late 1g70s and into the early 'Hos, Chip Orcutt was the sailing instrctor,
assisted by students who had come up in the program. Royee Barondes, Kathy
Johnston Jahn, Kate Beid Koeze, Eliza Johnston Peter, Sam Reid, Eric Lusty,
Riclky Tonge, and Dudley Baker all taught during those vears, Dudley also rebudlt
Nomad, the 210 owned by the elub, but 210 racing was on the decline and a
decizsion was made to revive adult participation by introducing Lasers.

The Laser program was an instant suceess, Sunny Side Up, Pirovetle, Wood, and
(Goldenrod were just a few of the fleet that competed on Saturday afternoons, The
Bewicks had a couple of boats and generally sailed nings around the rest of us,
but everyone had a good time. Teenagers and their parents jockeved for position
on start lines that were quite short—leaving no room for error—and howls of
"busy room” could be heard across the water. The vounger sailors knew what
they were doing and often knew the rales. The adults, many first-time racers,
made it up as they went along; it was some of the funniest sailing you have ever
geen. I offered to be on the Race Committes mostly becanse [ wasn't too
enthusiastic about beating up my body on & Laser. Chip Oreott and 1 took out
Husky each weekend and when we weren't laughing watching everyone learn to
gail, we tried to start a few races and judge the finishes. Telling eminent AYC
board members they were over the starting line early came with the termtory!

I wasn't active at the Club during the late 1980s and was no longer on the board,
| gave up Race Committee duties and watched from afar. But in the early 19905,
everything changed. AYC lost its long-term lease at Stage Neck and, suddenly, it
was late summer and the club had no home. 1 got a call from John Finley asking
e 1o come to a Saturday morning meeting at his house to talk shout the club's
future, Should it continue? Could we find a new dock and revitalize the program?
What would 1t cost? How could we raise the money? It was a pretty grim
morning. But by that time our first grandehild, Hugh Kocze, was a toddler and [
couldn't imagine that he wouldn't have a sailing program. I agreed to help.

Amazingly there were several properties, with docks, for sale al that moment, but
of course AYC couldn't afford any of them. And then a miracle happened. Fred
and Hope Walsh were tenants in our cottage. When they asked to come over and
talk I assumed they were moving on and I would need to find a new family for the
next year, As it turned ot [ was half nght. Fred & Hope were leaving the cottage
and were thinking of buying Skinny Vinal's house, but they were hesitant to take
on a huge dock. They knew of AYC's difficulties and wanted to explore some sort
of arrangement that would allow the club to use the dock while they lived in the
house. And so, with a lot of work, fundraising, multiple permits and many, many
Ham Saturday meetings at Marzhall and Joan Jardis's Stage Neck condo, AYC
reinvented itself as a non-profit corporation, built the present clubhownse and
moved!

Today, the club iz wholly recognizable az the descendant of the AYC of the late
15605 and & marvelously updated 2ist-century version of the AYC [ first knew,
Happy 75th Birthday!
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Kate Koeze
Personal Memories

'Lost and Found'

My first instructor at AYC was Rusty. 1 don't really remember his teaching me
mich but by the end of the first summer T could bail, row, and sail the Clul's
sroall sailing dinghies, I do remember going out in Nomad, the Club's 210,
with Rusty and the rest of the Beginners. At some point he put a1l seven or
eight of us up in the bow of the boat a0 he could concentrate on sailing back
into the harbor, I remember Henry Cadwalader teasing me under there, Later
when [ was in a sailing class we took out bwo 21085, & bovs’ boat and a girls'
boat. Louise Mauran was the instructor in the girls” boat. Tt was a hot day so
we set up a stern line behind the boat and took turns getting in the water and
being pulled along. Tt was amazing how fast it folt to be pulled through the
water. Louise didn't have a bathing suit =0 she swam in her underwear until
the hoys' boat starting coming over and then she had to scramble up the high
gunwales and get into the boat before they arrived.

Some of my most vivid memaories are of the outings the Intermediate and
Advanced Classes used to have every week. The basic schedule was 11:30am to
4pm and the children would go on a picnic and then go sailing. [n one of my
earliest outings the Intermediate Class had only gone as far as Godirey’s Cove,
but during our picnic the fog had come in with a vengeance, I remember
watching Ricky Tonge poke our way home very slowly in the Whaler and
thinking how rocks in the fog all look alike and that T still had a can of pudding
left in my lunchbox if we ended up not finding our way back to the Club,

As part of the renovation of removing the old AYC shack and replacing it with
the building that now stands on the Stage Neck property, a section of the tidal
pool was filled in and the parking lot was enlarged. The fill material consisted
of lovely small white stones, There was a strict rule about not throwing these
enticing stones into the harbor. Consequently, Brave Boat Harbor was one of
our favorite spots because there, after eating our lunches on the bank of rocks,
we were allowed to throw rocks in the water as much as we wanted. Years later
when | became an instructor, [ would always find good spots where the
children eould throw rocks into the water—they'd be happy for a long time.

There were fewer houses up the York River in the 19605 and 705 s0 we often
went and found a wooded apot upriver for our outings. I remember having
wonderful mud fights way up in the salt marsh. For a while we used the
Whaler with the strongest engine (which was the Maorans®) to pull us up and
down the river on waterskis and later on a skim-board, One summer Kathy
Johnaton Jahn and 1 baked a birthday cake for Tim Black, the head instruetor.
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The plan was to surprise him with it on an outing. It was a beautiful cake, The
frosting had the AYC burgee on it and we made little paper sailboats and glued
them onto toothpicks for decoration, [ don't remember how we sneaked it in to
the Whaler to go up the river, but when it came time to light the candles, my
brother, Sam Reid, added a small firecracker to the cake. As we were singing
Happy Birthday and bringing it to Tim, a candle caused one of the paper
sailboats to eateh on fire which, in turn, lit the firceracker and the cake blew up
in my face, By the time Tim szaw the cake, it had a large black hole in the center
of the AYC burges and | had frosting on my eyelashes,

The Advanced Class used to go on an overnight trip every summer. For some
reason, we didn't have tents s 31 was bypically a cold, damp, and wonderful
expericnce, One vear we went to my aunt’s property on Gerrish Island where I
remember an epic game of flashlight tag. Several fimes we went to Smotbymose
Tsland and did battle with the poison ivy and were woken by the scagulls at
4am. One morning, T awoke and looked at Brooke Southall who was in his
sleeping bag near the fire. The foot of his bag was a charred mess—sparks from
the fire had burnt it in the nighl. When I pointed it out to him he said he
thought he remembered it getting awfully warm while he was sleeping.

Oine year when | was an inatructor we awoke on Smuttynose to thick fog. With
o radios ar GPS, we got out the chart, set a course to Stone’s Eock and set off
far the mainland with the Whaler and Husky towing Nomad. Chugging
through the fog #s an exercise in paticnoe, but Erde Lusty held a pretty good
course on Husky's compass and finally we saw a nun looming ahead in the fog.
We were congratulating ourselves for being such excellent navigators when we
arrived at the nun only to see that it was Murray's Rock, not Stone's Rock—we
were severaly off course.

Amnother year when I was an instructor, we took the class to Goat Island in
Crreat Bay. It was raining so0 we made the students collect wood for a very long
time sinee there wasn't mueh else to do. When it was all collected we 10t it with
some gasoline; it made a very satisfyving fireball. Early the next morning we
were woken up by LLE, Air Force jets taking off from Pease Air Foree Base and
flying low over our heads; the noise was incredible. As we packed up to go
home, we couldn't get Husky running so we limped over to the marina in Great
Bay at about 6am where the mechanic spoke the memorahle ling, *[t got hot.”
The Advanced class was beginning to meltdown with the rain, lack of sleep, no
breakfast, and now indefinite delay in Great Bay. | happened to have a bunch
of one dollar bills s0 T gave everyone $2 to get something at the snack bar and,
conscious of all the people still sleeping on their boats, in the marina I said,
“Be quiet, be polite, and don’t get lost.”

When [ was a beginner, at the start of Fisherman's Walk across from the
Edwards Harborside Inn, there was a house with a grove of lilacs growing
alongside, The path to the old AYC clubhouse went past this house and
through the grove. The first day [ was allowed to walk to sailing class by myself
T was a little worried about getting lost among the lilacs so T drew a map for
my=elf. I didn't zet lost that day bot instead found AYC and all the vears of fun,
adventure, and frendship that followed.



Chapter 5
A New Decade, a New Fleet
1980-1989

Early in 1980, longtime Commodore Earle
Barondes announced that he had to resign
his pesition because of his extensive
international travel schedule. With his mowve
to Ontario, Canada, coming to York Harbor
on a regular basis just wasn't in the cards,
Treasurer Robert G. Fuller immediately filled
in as Acting Commodore. He called Joey
Domnelly at his Boston office and asked if
they coubd talk about Yacht Club business.
He had previcusly asked Joey to be his
Assistant Treasurer and they had a history of
discussing AYC matters in his office. Now the
conversation was somewhat different—
Acting Commaodore Fuller suggested Joey
step up to the plate and succeed Earle
Barondes as Commaodore, Having learned to
gail at AYC as a teenager, Joey's commitment

tio the club was strong and the rest is history—in the spring of 1080 Joey
Donnelly was elected Commodore Pro-Temp.

Figure 5.1: Commuodore Joey
Donnelly

The summer season of 1979 iz remembered as a sad one for the 210 fleet, In
some races only two boals competed. From the beginning, most of the 210
fleet in York Harbor was maintained by Rardy Amazeen at his yvard in New
Castle, Unless an owner wanted otherwise, Rardy would tow the boats to York
Harbor in the spring and back to NMew Castle in the fall. In the final vears prior
to hizs death the annual fee for maintenance was $2o00 for boats stored outzide
and $500 for boats stored inside. After his death, 210 owners were in for a
major shock. —now it cost them well over $1.000 each vear to have less work
done. More 210 owners began to acquire cruising boats, which they could
maintain for the same or less than their 2105, [f the summer of 1980 was 1o be
a success, the Club needed to rev up its sailing fleet, but renewing interest in
the 210 seemed unlikely.

The trials of Bunny Newick's Laser the previous fall had been a huge success
and now Joey hopead they could establish a new fleet for AYC,

Annie Steedman {(now Gray) agreed to help the members get a fleet dizcount,
Joey called and visited a number of members and their families to ascertain
the level of interest. The response was extremely positive. Initial orders were
placed by Glenda Anderson, Henry Brooks, Heorv Clark, Joey Donnelly, John
Finley (two boats), Neil Freeman, Marshall Jaras, James Johnston, Hunt
Mauran, Tim Miller, Ala Reid, Tom Robinson, and Bill Weiting. In addition
hoth Bunny and Tinker Mewick already had Lasers, so the 1980 season
opened with a vigorous fleel. Chip Oreutt was the Sailing Master assisted by
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Katie Reid, Eliza Johnston, and Sam Reid. John Finley 111 had the idea of
building a rack to make launching and hauling easier; two were sel up next to
the Club House,

The season began with great enthusiasm. Family membership cost $120 and,
thanks to the burgeoning Laser fleet, there were many new members. The first
Laser races were extremely tentative, The inaugural race was held at high tide
in the basin between Western Point and Harris Island. Next, and also at high
tide, the fleet ventured up river 1o the Cadwaladers’ dock. Passing under the
Route 103 bridge was an interesting challenge. Some peaple removed their
masts and had Husky or the Whaler tow them through, Others decided to sail
up, healing over just enough ta enable the mast to clear the bridge (Figure
5.15). A number of masts (the Commodore's included) bounced off the
underside of the bridge from time to time. But soon the fleet members became
brave enough o venture oul to the scean, racing off the York Harbor beach,
and then farther out, The races were great fun and very exciting, Several
owners had varous family members taking part, so there was a constant
swapping of skippers. Initially most boats were zailed with two people on
hoard but as confidence grew more people began to sail singlehanded, One of
the tricks members quickly learned was to step onto the daggerboard as the
boat was capsizing in order to right it without getting soaked. Yacht Club rules
required that all Laser sailors wore life jackets—they worked like today’s down
or fleece vests and kept the sailors warm as well as buoyant John Finley wore
a wet suit that could keep him afloat and so was given a life jacket
dispensation.

Figure 5.2: 1984 Awards - L to R: Cheis Robinson, Henry Clark, Tom
Robinson John Finey ITT, Perk Miller, Tinker Newick and Joey Donnelly,
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Im his time a5 Commodare, Earle Barondes had started a tradition of
refreshments, including cocktails, at the AYC weekly awards ceremony. In
1980 Joan Jarvis quickly stepped up to continue this tradition, helped by
Glona Clark. Carole Robinson, mother of Chris and Tom, became the Club’s
“official” photographer. At awards ceremonies, sailors ranged in age from 12 to
just shy of 50 and were joined by regulars including Henrv and Gloria Clark,
Barbara and George Pollack, Henry and Alice Brooks, Bob and Connie Fuller,
Fergie and Adrie Reid, Richard Steedman, and Ed and Nancy Greene—it was a
wonderful coming together of multi generations.

With the passing of the 2108, it was decided that the Valiant Cup and Horlzon
Cup races should become handicap races. Edmund Tarbell did some research
and came up with appropriate handicaps for the boats. In keeping with
tradition, the Valiant Cup was sailed towards or around Boon Island, The
Horizon Cup finished near the old Decator property, but the sailors and
various other spectator eraft continued on up the Piscatagqua to New Castle,
where a plenic was held at the beautiful Tarbell house. In his magnificent
Fisher's Island Sloop, Kestrel, Edmund consistently won the handicap races.

Former Commodore Nathaniel Wheeler had died in 1979 and his family
donated all the trophies he had won through the vears to AYC—they were
designated for Laser Trophies,

And so the Club seemed guite revitalized. To further the celebratory spirit an
annual dinner at the Reading Room was introduced to raise money for the club
and to allow members to enjoy the wonderful photographs taken during the
summer. In addition arrangements were made with the Reading Room for
Yacht Club Members to have dinner there on Friday nights. These evenings
proved very succesaful and frequently three generations of a family would be
seen enjoying dinner there together.

At the annual meeting in 1980, several younger trustees were added to the
board, including James Johnston, John Finley, Tim Miller, and Ala Reid. They
joined trustees Joey Donnelly, Bob Fuller, Mark Hollingsworth (Sr.), Loulie
Mauran, George Pollack, Richard Steedman, and Edmund Tarbell,

The suceess of the Laser floet was such that in 1981 a new rack was built and
members began to look bevond York for competition. Interclub regattas were
initiated with Kittery, and AYC began to host larger Laser regattas.

For the Junior Sailing Program and Races, Fuffing continued to be used as
they had sinee 1958, Dave Lusty heard of a camp that was giving up their fleet
of four Puffins so AYC acquired them and boatbuilder Paul Rollins agreed to
help refurbish them. Originally many of the Puffing had been privately owned
but by 1980 the Maurans” was the only one not owned by the Club. The fleet
included 6 Puffins and spinnakers were purchased to enhance the students’
experience, In 1982, Chip Orcutt sugpested that all members of the advanced
sailing class should have a Laser available.

In the spring of 1980 long-term Treasurer Bob Fuller announced his wish to

relire after the 1981 sailing season. John Finley I enthusiastically stepped up
to the plate. The presence of the Laser sailors was now very evident on the
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on the hoard with Joey Donelly, Commedore; John Finley, Treasurer; Tim
Miller, Fleet Captain; Roger Southall, Fleet Surgeon; and Ala Reid, Laser
Chairperson. In 1982 the members voted to elect Messers Fuller and Steedman
Honorary Trustees—a title they both certainly had earmed and enjoyed. In his
letter of acceptance Bob Fuller wrote, "As you know, the time comes to move
over to make room for the younger active members to participate in the
management of the elub's affairs, and I see a bright future of fun and activities
for the club,” Richard Steedman wrote, “1t seems a long time since 1938 when
the club was only & gleam in the eve of Jack Adie, but [ feel in the period since
then it has furnished an enormous amount of pleasure and benefit to the
residents of York Harbor, 1 only hope that it may flourish for another forty-five
years.” Richard Steedman continued as Chairman of the A¥YC nominating
committes for many years to come and there probably has never been a
member of AYC who has matched the long-term dedication of Bob Fuller.

Husky and Nomad remained important parts of the club and their ongoing
maintenance was taken seriously. Several members joined Bob Fuller in
keeping Husky "Bristol,” while Nomad was maintained in a more "serviceable”
manner. Great Bay Marine installed a new engine in Husky during the winter
of 1981-82; Tom Fawcett continued keeping Nomad in shape, By 1982 a
family membership had risen to $150.

The Club continued as it had since 1938, operating at its leased facility at Stage
Weck, However, with the change in condominium home-ownership and
organization leadership, discussions with the Home-Owners Association were
ongoing and not always easy. As early as 1982 AYC was considering alternative
lpcations, but none was either suitable or available, Throughout the "Sos
dealing with the Homeowner's Association was to be a major part of the
trustees’ activities.

By 1982 there were 36 students enrolled in the Sailing Program and members
competed in Kittery, Manchester, Marblehead, North Haven, and Portland. In
182 Tom Ryan joined the board and in 1983 Bunny Newick joined the hoard
and George Pollack became Vice Commodore. In 1982 the first "Day at the
Races” event, held at the Reading Room, was organized by Margot Finley; it
was an immediate suoeess,

The season of 1983 was very successful. Highlights included the Puffin 25th
reunion, organized by Georgla Cadwalader—many former Puffin sailors
arrived for a wonderful weekend including a marvelous dinner at the Reading
Room and an auction, which netted the club 2,600, AYC hosted the Maine
Midgets Regatta in 1983. But at the end of season Chip Orcutt, who had run
the sailing program for five years, announced he would not be returning, That
year he had been assisted by Eliwa Johnston, Woody Brooks, and Perk Miller
and the board expressed appreciation to them all.



Figure 5.9

Figure 5.10

Figure 5.7

Figure 5.5

Figure 5.8

Fipure 5.3: Husky heading out - 1043, Figure
5.4: The 'Wew” Clubhouse located by the Stage
Weck Condos. Figure 5.5: Junior Sailors
rigging a Puffin, Figure 5.6: Hauling a Laser
up the boat ramp. Fifure 5.7: John Finley ITT's
old Model A Ford, Figure 5.8: (L to B): Sam
Reid, Eliza Johnston, Chip Oreutt, Mark
Badger. Figure 5.0: Catharine Newick racing
the Laser. Figure 5.10; One of the many
picndes up the York River.
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In 1984 longtime AYC member and racer Tinker Newick became the Sailing
Director. Helping her were Henry Clark, Dave Gibbons, Perk Miller, and Chris
Robinson. Again the Club held the Maine Midgets and also hosted the O'Diay,
Leiter, and Smythe Trophies Race, Brooks Brown and Joean Jarvs joined the
board of trustees. Between Carole and Tom Robinson, AYC activities were will
publicized and a marvelons scrap hook was displayed at all club functions. In
1985 the O'Day, Leiter, and Smvthe Trophies Races were hosted once again, as
well as the Maine Midgets. Danny Kleberg placed third in the Smythe, and
Charlotte Finley, with Mike Guy as her crew, won the Midgets, and went on to
win fourth place in the State Championships. The Club continued hosting
these regattas from 1986 to 1988,

Between 1086 and 1988 the sailing program was admirably run by voung
people, all of whom had learned to sail at the Club. In 1986 and 87 the four
wire Henry and Allen Clark, Chrds and Tom Rabinson, in 1988 they were Allen
Clark, Chris and Tom Robinson, and Charlotte Finlev, The trastees and
members were pleased with and proud of the program these fine young people
provided. AYC's 5oth season (Fig: 5.11) was in 1988 and the Trustees asked
Richard Steedman to provide reminiscences of AYC to the membership, His

reriarks, as usual, were clever, witty, and thoroughly enjoyed by all,

Jessie Sheppard became the director of the Sailing Program in 198G with Allen
Clark, J.P. Billideau, and Chris and Tom Robinson assisting. Our sailors went
to other regattas but AYC was no longer the host clab for Maine Regattas, as it
had been for the previous several vears. MYRA (Maine Yacht Racing
Aseociation) decided the regattas should be rotated among various clubs. AYC
& relationship with the York Harbor Reading Room continued to develop and
Margol Finley organized a barbecoe and square dance at the Reading Room.
Alternatives to the Puffin Class were constantly being explored.

Throughout the 19808 AYC continued to elect new members to the Board of
Trastess: Tom Robinson in 1985, Barbara Pollack in 1986, John Guy and
Ginger Richard in 1987, Charles E. Oreutt in 1987, Paul Bilodeau, Tricia Fox,
and Sam Reid in 1088, Then, al the end of the 198g season John Finley TIT
succeeded Joey Donelly as Commodore and another era for the Club began.

Figure 5-117 The Club's
goth season eelehrated in
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William R. Baker, Jr.

Personal Memories

Recollections of an AYC Crewman, 1g62—72

In the summer of 1962 1 was ten vears old when the entire Baker clan of six
piled into my father's car, a Buick the size of an airerafl carner. L was Auguost
and we were headed from Rochester, WY to York Harbor, ME, for our annual
visit with my grandparents and other family and friends. My father waa a hig
man and he needed a big car, As the oldest child, T rated the front seat,
between my parents. I remember listening to a New York Yankees game on the
radio and being schooled in names such as Mantle and Maris, Berra and Ford
as we kerplunked toward New England along the cement slabs of the New York
State Thruway. The best part of the journey, after ten hot and exhausting
hours on the road, was cruising by the beach hill, secing the ecean for the first
time, smelling the salt air, and knowing that Eastern Point and my
granddl:lajarentﬁ were just minutes away. York Harbor was the most special place
om earin.

The bhig news that summer was that all the kids would be taking sailing lessons
at the Agamenticus Yacht Club. T can't say that becoming a sailor had been
much on my mind, but the fact that the lessons would permit more time on the
golf course for my father and more time on the beach for my mother and
three-year-old sister meant that the three Baker boys would become sailors. In
1962, our instructors were Mick Strater and Carol Bonnelly. | don't remember
ton much about Nick, but T think he taught me how to row a dinghy-
something I found I liked to do. I vividly remember Carol teaching my
classmates and me how to tie @ square knot and a figure cight. It wason a
rainy day in a snug and dry boat shed in a grove of white pines behind the York
Harbor Marine Service then simply known as “Lusty's,” Carol was patient and
really nice. She still is.

Fuvidenthy, the sailing program was a suceess and credit for the ides and its
early organization and staffing are owed, [ later learned, to Loulie Mauran, In
the summers that followed, I, like 20 many others who spent only & couple of
weeks in York Harbor, became a crew member, as opposed to a skipper. That
was okay with me as my skippers—Georgia Cadwalader and Emmy Fuller
come immediately to mind—were always good. Emmy’s older brother, known
as Hi, was an instructor. Hi was very cool. 1 remember one morning in the
early ‘6os when Hi and I were sailing up the channel in a Puffin and the tiller
broke in two near the mdder. Curtains for us, 1 thought. Not se—Hi sat on the
transom and steered us in with one hand on the rodder. Breaking a basie rule
of boating, Hi never wore shoes. He never wore shoes anvwhere; his feet were
s0 tough he could walk the length of the rock-astrewn driveway of the old AYC
when it was located below the Marshall House without even breaking stride.
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Figure 3-12: 1087 Admiral’s Cruise in the Husky. (1. to
F): Charles Harding Jr., Ed Marshall, Bob Fuller,
Fergus Reid, Ed Greene. Figure 5.19: Admiral's Cruise,
(L to B): Ed Marshall and Ed Greene. Figure 5.14: Bob
Fuller with a very large stripper. Figure 5.15: How to get
your Laser under the RT, 103 Bridge - 1980. Figure
5.16: (L to B} Woody Brooks, Perk Miller and Chip
Orcutt - 1983, Figure 5.17: Rigging a Puffin in York
Harbor, Figure 5.18: Racing Lasers out of the Harbar.
Figure 5.19: Edmund Tarbell aboard Kestrel in 1986.
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Ta this day, [ think of Hi whenever I'm coching and ouching my way across
our driveway in bare feel

Tom Faweett and then Rardy Amazeen drove Husky during those vears. Mr.
Amazeen was verv shipshape, always dressed in khald, and he had a curious
langh—the exact cackle of which my brother Dudley soon mastered, Tom was
more appreachable. One Saturday I begged him to take me along on Husky for
the aftermoon’s 210 race, for which he would call the start, zet the marks, ete. It
was sunny and windy and the sea was up. | think he knew | would become
seasick, but he let me come along anyway. Onboard Husky, bobbing up and
down while anchored at Murray Rock waiting for the fleet to arrive, Tom—
bare-chested and catehing the rays—read a boak while every so often lifting
one of my evelids to be sure that my nausea and vomiting hadn't killed me.

By the mid "6os, 1 had graduated to the Advanced class. From that pericd, 1
remember a parade of sailing instructers, including Stan who wore an ascot on
even the hottest days; ramor had it that he wore it to hide a scar or tattoo, but
my sourees were hardly reliable. Next was Rusty, who taught for a couple of
sumrmers. Rusty was a student at Colby College where he played ice hockey. 1
remained on the crew list, and that was fine with me. I loved to join in the 210
racing. | always enjoyed crewing on Moreene with Joev and Caral Donnelly,
who continued to teach me the finer points of sail trim and racing.

On the “home” front the Bakers had graduated to month-long rentals, and
Mark Hollingsworth, Jr. was adopted as a fourth brother—life in a rancons
honsehold of predominately hoys was much more exciting for Mark than
spending time with his three, soon to be four, boring sisters. We found that
there was strength in numbers, especially during some brushes with “The Law™
[my father). Perhaps the most (in)famons of run-in was the "jock-strap-that-
nearly-burned-down-the house” incident. Only Henry Harding had a
legitimate alibi. Allegedly, it was youngest brother Gregory who decided to dry
the wet itemn by suspending it from a ceiling light fixture. It was tough going
for a few days afterwards, but we survived. Gregory went on to become a golfer
and a superh athlete in just about all sports. Dudley and Mark continued to
focus on sailing. I guess I did too, while at the same time discovering that one
of Mark's sisters wasn't so boring after all.

In the late "6os, despite what seemed to be endless wars, riots, and
assassinations occurring everywheres else, life in summertime York Harhor and
at AYC continued in its blissful, almost hermetically-sealed, way. We didn't
realize how lucky we had it. But Dudley, Mark, and I did know we were lucky
when, in 1969, we began crewing for Chris Steedman on his red 210, Incheliffe
Castle. Chris was unquestionably the area’s best sailor, rivaled only by
Edmund Tarbell and, amongst our contemporaries, Henry Harding, Chris'a
expectations were simple: win every race. In worcking to meet his demands we
became a good team. Things onlv got better when Chris and his new wife,
Annie, purchased a beautiful dark green 42ft Alden Caravelle yawl, which they
named Dawn Piper. Dawn Piper beeame their home and introduced us to new
horizons. The vears 1970 and 1071 saw Dawn Piper racing in the local
Whalehack Race out of Portamouth and the overnight Monhegan [sland Race
sponsared by the Portland Yachit Club.,

A memaory from that period is of a Monhegan Island Race with Edmund
Tarbell and Doc Lord aboard Dawn Piper, along with Chriz, Annie, Dudley,
Mark, and me. After a stormy night beating back from Monhegan, the moming
brought a drop in wind and a glimpse of the sun. As we turned the corner for
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the final run up to Falmouth Foreside, the departing mist revealed a Coneordia
yvawl of our size just ahead on a similar heading. I can't remember how we
finished the race, but 1 know we beat that yawl with some pretty precise
tacking in a light breese, and with Edmund positioned on the foredeck reading

the current by the tilt of the lobster buoys.

The following February, during my sophomore vear in college, T received a
letter from Chris and Annie inviting me to join them as crew and watchstander
for Dawn Piper’s transatlantic crossing, which was being planned for the
following summer. I readily accepted. The three of us set sail on June 12, 1972,
Adter 2 davs at sea, Dawn Piper pazsed Lizard Point and dropped anchor at
Falmouth, Cornwall, England., That journey was the tholl of a lifetime; it was
completed ten short years after my first sailing lesson at AYC. For that lesson,
and the ones that followed, I am forever grateful,

John Guy
Personal Memories

In the summer of 1985 a couple of the AYC racing teams went to Brooklin,
Maine to compete in a state event. My son, Mike and Charlotte Finley were on
one team, They were fortunate to stay with E.B. White's stepson, Roger Angell.
After not faring very well in the races, Mr. Angell took the two of them to "the
Barn" at E.B, White's house, It was a treat for them to see where Wilbur
stayed, to see spider webs made by Charlatte’s descendants and to swing in
"the swing". Ten yvears late my son visited Mr. Angel in his office in New York
to tallc about his Senior Thesis on the works of E.B, White.

When I think about it, AYC was the foundadon for all my kids and their
lifetime love of sailing. Tim went on to be both on the Dartmouth College
Dinghy Racing team as well as the Big Boal Team, which came in second in the
nationals in 1990 at Annapolis. During the summer after his junior yvear, he
taught sailing in Marblehead at the Pleon Yacht Clob. He continues o sail in
various races such as the Bermouda Race, the Halifax race, the Fugawe and
many others, Sarah also put her AYC skills to good use, One summer, during
college she taught sailing at Merrivista, a private summer camp in New
Hampshire. She continues to sail whenever the opportunity arises. Our
youngest Conor has also continued the sailing tradition. Every spring, he has
been an invaluable member of the team sailing a 42° Pearson north from the
Abarcos, He now is restoring a sailboat and teaching sailing in Brooklbvn, New
Yark.
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ChﬂptEl' 6 prix hono, a deal was struck: the Club would take over the dock with & so-year

lease. The Club would be responsible for the maintenanee and upkecp of the
A New Home dock—then in very rough shape—and make an annual contribution to the
1990-1945 Walshes' tax bill. The relationship has worked well for 20 years.

When the Club signed the deal (Figures 6.4 and 6.5), the property consisted of
a lobster pound (not suitable for & clob house), a rckety dock, & nearly
hopeless float, and no money in the coffers. Within two weeks they had raized
in excess of 200,000 starting with a major contrbution from founding
member Richard Steedman; almost all the money eame from Reading Room
members who were or had been AYC members,

During the fall and winter of 1992-93 AYC built its present elub house and

cleaned out the old club house and grounds, including the racks and ramp. In

a final act of defiance members sawed down the flag pole, which Bob Fuller

had installed at Stage Meck, and re-installed it on the new dock. They fixed up

Ee dock, added a new ramp and float, and by June 1943 the Club was better
an ever,

In 1993 John Finlev stepped down and Marshall Jards took over as

Figure 6.1 and 6.2; Commodore John Finley I and Commodore Marshall Commodore. Marshall had been elosely invalved in the legal side of AYC's
Jervis maove to the Walsh dock and the AYC Board had asked him to set about
turning the Club inte a 5o1{c) (3} non-profit corporation. With the able help of

Jahn Finley had come to York Harbor as a "marriage transplant” in 1969 and Ala Reid, he hired Jeffrey Horwitz, Esq. in Boston to handle the transactions—

when Hhe AVE sequired 38 Iaser ot thie “New Harnpabire mountion bos” Horwitz's firm apecialized in nm—pmﬁt_mrpﬂraﬁnnﬂ and he successflly
Jaarriad to sail, ﬂﬂme involved with the Clob and t:vf:'tiuutiy Nadima: converted AYC (o a legal non-profit entity; there have been great benefits from
Commodore, As he took over the reins from Joey Donnelly, he found himsel{ this conversion.

immediately thrown into the crisis of finding a new location for the Club and
building a new faeility that could accommodate the needs of a well-
established Junior Sailing Program.

First, the Club became a community sailing program that accepted anyone in
the York area who wanted to sail—it was no longer an exclusive enclave of
York Harbor, and the Club became more popular. In the final vears at Stage
Neck, the training program had become a more formal operation and parents
were required to pay for their children’s involvement before the season began.
The Sailing Program now expanded and under head instructor

When the Marshall House was demolished in 1969 a group of Reading Room
members bought the land now occupied by the Stage Neck condominiums
and the Stage Neck Inn with the intention of having control of the future
development of the area. They worried that a developer would "go crazy,”
bunlding something wholly unsuitable for the community. Sadly, they

neglected to inelude, in their ownership documents, anything stating that

AYC, now located on the land, wonld have a permanent home. For some vears Aﬂer 53 years

the iﬂgl“g program had Eiziaen growing while, atﬂthe ﬂamﬁlﬁme. m:jre Stage

Mec meowners wanled boal space. Despite the fact thal sever. -

homeowners were loyal supp::urte]:s of the éj'!ub and there was ample space for Agamentlcus YaCht Club
all, an arrangement could not be strack and in 1992, the condominium

community decided to take over the AYC Clubhouse for its private use. Il was

a disaster for the Club and a call to action, John Finley was faced with the trims itS Sail fﬁr laSt time

unhappy duty of finding a new home for the Club.

There was, however, 2 happy confluence of events: At the sams time as the
Stage Neck Association did not renew the lease for the Clubhouse, Fred Walsh — Figure 6.3 Headlines of an article in the York Weekly dated: August 18, 1962
was buying Skinny Vinal's house and dock but had little need or interest in that proclaimed the demise of the Club unless a new loeation was secured.

the dock. With the help of John Campbell, Esg. who provided his ime



Figure 6.7 Figiire 6.8 : Figure 6.9

Figure 6.4: Skinny Vinal's dock and lobster shed in
1993 after a major storm, and just prior to AYC
building it's new clubhousze. Figure 6.5 Another view
of the docks. Figure 6.6: (L to B) Commodorne John
Finley ITI and Stu Dawson showing the fighting
determination to get the Club to it's new location -
opening day, July 1993. Figure 6.7 (L to R} Viee
Commaodore Michael Ciancetta on the Opening Day
1903, Figure 6.8: Ribbon cutting for the new
Clubbouse by Commodore Charles L. Harding. Figure
6.8 Commaodore Marshall Jarvis, Figure 6.10:(Lto B)
Ashley Knavsi, lan Stuart, Commuaodore Earl Del.
Barondes, Robert G. Fuller, Commodore Joev
Donnelly, Commodore John Finley 11, Commodore
Marshall Jarvis, Commodore Alexander Warwick,
Commodors Charles L. Harding, Jr. and Henry
Harding. Figure 6.11: A new class of boat introduced
Figure 6.10 to the Club - the Optimist.




George Monahan, a formal, written curriculum was established for sailing
instruction—the Program would no longer act as a quasi dayeare program. Due
to the popularity of the program, a waiting list was established well ahead of
the summer season and preference was given to returming sailors.
Memberships, too, now had to be paid before the season. The net effect of
these efforts dramatically raised the Club’s income. In 1989 fots] revenue,
including donations, was $16,500; by 1995, revenues had doubled to $32,800
inchuding donations of %2400,

Another major effort undertaken by Marshall Jarvis was the construetion of a
new club house, Seven different permits, including one from the Army Corps
of Engineers, were needed. FEMA reguired a new bailding height, which
unfortunately upset the neighbors behind the Walshes, Chock Ganem, a
comstruction engineer and Club member, from Cape Neddick, oversaw the cost
and construetion of the new building, and did the work gratis. The eontractor
was Brian Batzon who was also building Northern Edge, a large shrimp fishing
hoat, He wanted to keep his boat at the Club dock in the winter for a fee—1g
vears later it is still there. The structure before ours was destroved in a major
storm; only time will tell how the new oak pilings and building height will

survive the next 100-vear storm.

Finally, AYC upgraded its sailing fleet. The beloved Puffins were in deplorable
shape and bevond repair and so, as replacement, four Optimists (Figure 6.11)
—easy to use and pretty indestructible—were purchased in 1993, The last of
the Puffins was sold in 1995. Then, to upgrade the fleet for intermediate and
advanced sailors, four JY15's were purchased in the spring of 1995. Each new
fleet was an immediate success and new boats were acquired as the program
Erew,

Sam Reid
Personal Memories

'The Goings and Comings of 2108'

I first came to AYC as a student in the Beginner class in 1069, From there 1
continued through each level of instruction before becoming an instructor and,
later, a board member. During that time, the 210 fleet faded away, the Lasers

arrived and departed, the club house relocated and the club became a 50103, 1
have enjoyed watching AYC grow, change, and evolve over many summers.

My love of 2108 meant that I clung to the last remaining boat like a terrier to a
bone. | wonld launch Nomad in the spring, pull her in the fall, and maintain
and store her over the winters for, roughly, five or six years. [ had Hank Brown
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huild a new mast for her and Marshall Jarvis was kind enough to replicate her
pooseneck in his machine works oul of a single piece of metal. It was the late
19808 and the mooring process in the harbor had become much more
formalized... | suggested to the Board that by keeping Nomad we would he
keeping the mooring, surely a good idea. Thankfully, they agreed.

In 1942 word reached me that two 2i0s, Trepassey and Fragrant Concubine,
were for sale. They had been owned by the father-and-son racing team of the
Barondes family and had been stored in a large barn in North Hampton for 15
vears, never seeing the water in all of that time. Charlotte Finley and [ went to
vigit them and came away having agreed to buy them. Charlotte chose
Concubine and I chose Trepassey. Each boat needed a good deal of work
before they could be relaunched but Trepassey was soon sailing in southern
Maine waters again and has done so ever since, While restoring Trepassey I
found my initials carved in the styrofoam flokation way up in the bow—from
1574 when T was 11, T had many happy memaories of sailing on her when T was
litfle, but now I had found salid proof]

More recently, Mark Hollingsworth jumped into the 210 world with both feel.
He first purchased Moreene 11 and later Cygnet, Moreene I1 had been sailed
out of York Harbar for many years by members of his extended clan, the
Margan and Greene families (hence the name), Mark had her restored and
kept her in my sister's bamn for a winter to keep Trepassey company through
the long months. When new, Cygnet was owned by his father but she had long
departed the zouthern Maine waters, Somehow Mark, who lives in Ohio, was
speaking to a boatbuilder there and the subject of 2105 came up. The builder
zaid he had just restored an old 210, Mark asked what holl number it was and
was shocked to hear “110,” the number of his Dad's boat purchased in 19449!
Even though he already had Moreene [T, he purchased Cyvpnet.

Trepassey and Cygnet, now both moored in Pepperell Cove, have had some fun
in the past few summers reaching to windward side by side.

I think it was around 1962 that I first started taking lessons at AYC. In the
early 19608 instructors | remember were Carol Greene (Donnelly) and Nick
Strater. Early lessons involved a heavy dose of learning to row in very

uncomfortable orange kapok-filled lifejackets. One of the coolest things we did
was fip a large Old Town Canvas canoe in the middle of the harbor, As it
moved swiftly with the current, we were encouraged to swim anderneath and
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pop up in the air pocket, Pretty slick, we all thought. It was also great training
for being comfortable in the water.

In those days there were a lot of great family picnics that, for an B-12-vear old,
were magical. To go all the way out to the Isles of Shoals was such an
adventure. Even going up river to the Cove was pretty neat, Henry Cadwalader
would bring either June or Caroline, both alder wooden boats. The Childs had
Child's Play, Dick Steedman had Kiwi, and Diave Lusty had Friday, These three
boats were all Palmer Scott 18s, some of the first fiberglass boats built in New
Bedford in the 10508, Other boats 1 remember were Chris Steedman's Boad
Runner, Mark Hollingsworth's Phalarope, Pudge Lord's Surveyor, Fud
Warrick and Bob Fuller's jointly owned Awful Warful, and Jeremy Wood's
LGH, {Long Green Boat),

In the mid to late 19705, sailing instructors included Tim Black, Ted Hayes,
Louise Mauran, and Royce Barondes, In 1973 [ started driving the launch and
teaching with Tim Black and Louise Mauran. This lasted until 1978, I believe.
We all got along famously. [ can only hope that the kids we taught learned
something, and weren't too scarred by the experience!

Yacht club members and officers who were so important at that time were Ala
Reid, Loulie Mauran, Bob Fuller, and the Commodore, Capt. Earl Barondes,
LISMR, They kept the club going om a day-to-dav hasis and were instrumental
in making everything work at the new location beneath the Marshall House.
Dick Steedman and Pudge Lord were alao critical players. Both lent a sense of
gravitas when it came to respect for the ocean and proper seamanship.
Whenever AYC hosted a major race, such as the Mallory Cup or Adam’s Cup,
Dick Steedman could be seen ont in Kiwid standing by 8= a stake hoat, no
makter how rough it was—Kiwi was not a8 drv boat!

In June, 1 would arrive early to help get the boats ready. This included
cleaning up and painting Husky, as well as painting the bottoms of and fixing
up the 2103, Nomad, Trepassey, and Fragrant Concubine—boats that were
stored at an old airplane hangar in North Hampton, NH. Normally,
Commodore Barondes's 1064 vinlage blue Oldsmobile convertible, (four barrel
carbz, large W8 engine), served as the towing vehicle. However, one summer, it
wasn't road-ready when we needed it

Thankfully, I had a 1951 Chevy pickup truck that had a good strong hitch.
Believe it or not, we would take Route g5—pretty dicey considering the truck
wasn't much good for speeds over 45 mph and had a cooling system that was
challenged in temperatures over 8o,

Commodore Barondes was full of positive energy and was a great flag waver
for the Yacht Club program, but especially for the Saturday 210 races.
Thinking baclk, Capt. Barondes had a5 much fun during the summer as we did.
He made a habit of coming up to the instructors” apartment{across from
Foadland), banging on the door at around 0800, with coffec-to-go and a big
smnile om his face—just to make sure everyone was getting ready for the first
class of the day.

Just before the start of one season, Tim Black and I were told that, for liabilioe
reasons, we needed to get our USCG launch dover's lieense. We flled out all
the paperwork and zent it to the TT3CG Portland Marine Inspection Office. We
were given a test date and also told that with so little documented "sea time"
our licenses would be limited to within York Harbor, Well, Tim and T didn't
study; how difficult could a test be for a license that would only be good for the
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harbor? On our drive up we did gquiz each other briefly on the basie rules of
the road. We both flunked. I remember complaining to the Coast Guard
Lientenant who administered the test as to the unfairness of including a
guestion on the specific lights cartied by a submarine while surfaced at night.
How many submarines were we going to encounter in the harbor? In the end,
we took the test again a few weeks later and passed. [ still have my long-
expired USCG lieense stating my authaorization “to carry 6 passengers or less,
mo more than 6oo feet from the Agamenticus Yacht Club dock.”

Constan! companions aboard Husky during this time frame were Alan and
Henry Clark, neither of whom could get enough of sailing, power boating,
fishing, ete. — anything to do with the ocean, T remember one time when a 210,
going at a pood clip, was sailed aquarely onto York Ledge during a Saturday
race in early July. The only way to get a towline to the hoat was to swim it over.
This I did with great hesitation, as the water was so cold. | remember sayving to
Henry, before jumping over the side, that he was in charge and was to keep
Husky's bow into the seas as best he could, A tow line was finally secured to
the 210, and we pulled the boat safely off the rocks with no major damage. 1
think Henry was about 11 or 12 vears old at the time, Afterwards, I received a
stern lecture from Dick Steedman &= to the importance of having aboand a
good long heaving line with a very heavy monkey's fist, I assured him I would
immediately secure one a5 | had no intention of ever going in such cold water
again.

For extra—curricular activities, a lot of night sailing happened. To protect the
reputations of people now considered mature, responsible adults, I will
mention no names. The inevitable chain of events would cceur as follows; All
the summer gang would gather for a conkout either on Western Point or
Godfrey's Cove. As the night went on, the moon would rise and paint a perfect
path leading seaward. We often conldn't resist. Initations went out to any and
all interested, But, alwavs, it seemed it was the same four or five suspects (all
guys), who would actually follow through. Strong incoming tide at 23007 Mo
prablem, we could alwavs horrow & member's Whaler, tow the (hborrowed) 210
out of the harbor, and leave the Whaler on a pot buoy, The greatest vovages
were those that involved rounding the bell off Appledore, and then racing back
before sunrise. An additional challenge was to remember where we had Teft the

Whaler!

Oh, and yes, there was also evening power boating. For such occasions, Husky
woitild be pressed into service for a late evening outing after a Reading Room
danece. Coast Guard carrying capacity was never vialated and a good time was
had b all.

The era of the 2108 was waning by the end of the 19705, 1 recall one last push
in 1978, when we had upwards of eight boats at the starting line for a Saturday
race. After the race, Husky towed six of the eight boats back to their moorings
in one long string. What a sight coming in to the channel! She was probably
powerful enough to tow in all eight, bat the serpentine route required to
negotiate the harbor may well have resulted in some pretty ugly insurance
claims.

This smoall, unassuming yacht club called AYC has given me a life-long love of
sailing and introduced me to the wonders and greatness of the ocean at a
young age. 1 hope that current and future sailing students will benefit in the
Same way.



Chapter 7
The Modern Era

19452013
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Figure 7.1: Commodore Michael Ciancetta and Commodore Michael
Brassard

By 1905 Commodores Finley and Jarvis had been succezsful in establishing a
new lease and physical location for the Club across the harbor from the old,
and it was now up 1o Commaodore Clancetta to make the Club successful using
a different operating maodel than in the past,

Throughout the modern era of the Club four "strategic” thernes have been
followed: keep growing the membership; strengthen the racing program; get
more adult gailors involved in the club; and maintain the traditions and
avmbaols of the Club, When Michael Ciancett became ill in 2oos5, Michael
Brassard took over as Commodaore and he continued to build on Michael s
vision and kev themes,

He collaborated with Michael's wife, Leslie Goulet, to write the following
account of the Club’s 15 vears from 1995 Lo 2000,

Befure T reflect on AYC between 1995 and zoog, [want to share 8 memory of
myv predecessor and good friend, Michael Ciancetta, who died way too young
in 2007, 1 first met “Michael C” in the summer of 1997 when we had just
juined the YIIRR. We were having dinner, when this little guy with an
oversized personality and a plaid bow tie came in and started “working the
room.” | honestly thought that he must be nonning for a local political office,
He knew evervone and talked to everyone_.. I thought, *"Who is this guy?™
Chver the next 10 years [ would find out just how solid a guy he was, Shortly
after that first encounter I mysterously found myself on the AYC Board. He
could be very persuasive!

Michae] was the ultimate "do it vourselfer.” TTe was a not-so-closeted
engineer. The more challenging the task, the happier he was. Rather than
farm out tasks, he wouald prefer to noodle and doadle his way to 4 solution -
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whether it be racks for the dock or a8 way to tie off the stern lines for the mud-
berthed Whalers. The latter presented a particularly juicy enginecring
challenge: how to drive a z5ft iron pipe into the ¥York Harbor muck to
accommodate a gft+ Maine tide—Michael turned to oil drilling! Picture two
guys in a Boston Whaler with a blasting garden hose shoved down the length
of a pipe blowing muck up and out of the top of the pipe like a Gulf Coast oil
derrick! Picture, too, Michael drenched with the muock, smiling like a kid who
knows he's going to be in big trouble when he gets home.

The goal of the Club at this time was to ercate and sustain a community of
families who relish being on the water and who wish to teach their children
the art of sailing and the skills of seamanship. The Junior Sailing Program
continued to be the heart and soul of the Club. Waiting lists were created and
the race to complete applications reached a feverish pitch each spring with the
invaluable coordination and dedication of Joan Jardis and Susan Ellis Yorston
(Fipure 7.4)—5u3an was the head of the Junior Sailing Program for 10 vears.
The Club experienced significant growth and the membership expanded from
B6 in 1007 to 125 members in 2004 = a 45% increase.

During Michael C.'s entire tenure, Henry Harding (Figure 7.2) held the key
role of Vice-Commodore. In his additional role as Secretary of the Club he was
also the Club historian. He can speak with particular authoritvy—no one has
closer blood tes to the very roots of the Club. In 2zoos, Doug Tuttle became
the new Vice Commodore, bringing his superb organization and planning
skills to say nothing of his darn beantiful Herreshoff, He did an incredible job
creating svstems for the smooth running of the Club on a day-to-day basis,
mitigating risks to both the sailors and the Club, and farther strengthening
our already-strong ties to the YHRR by starting the annoal new member's
cocktail party. Doug also helped to bring the Club into the 218t century while
comtinuing to document and share AYC's rich history,

Dring this time, the Club took a major step toward taking the "art” out of
teaching sailing by requiring all instructors to be certified through US Sailing.

Figure 7.2; Viee Commodore Henry Harding and Commaodore Michael
Ciameetta.
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By taking their Small Boat Level 1 Instructor Course all AYC instructors could
now follow a mare consistent curriculum. This allowed room for each
instructor to tack a bit differently, but for evervone to be headed toward the
same destination.

In 1945 Susan Ellis-Yorston joined us as the IMrector of the Junior Sailing
program and head sailing instructor. She plaved this key role bravely for the
next 10 summers, Other sailing instructors from 1995 to 2000 included Ashley
Knaysi, Erica Eppinger, Jim Dean, Gretchen Stuppy, Chad Ledgett, lan
Stewart, Liz Warrick, Brian Gault, Paul and Amanda Zagami, Whilney
Ciancetta, Meghan MeGee, Nina Morency-Brassard, Meaghan MeGrath, Hugh
Kuere, Gareth Hughes, Jonathan Evans, Chris Yorston, Jennings Boley, Albert
Michals, Logan Shanney, Caroline Marshall, and Cory Ranzom. We added the
role of Dockmaster—the Club's daily customer service representative—and
Erin Zook, Dave Glordano, Tyler Tuttle, and Leah Hughes capably filled this
role over the vears.

Almost all of our instructors followed the same path: hop into an Opti, join the
Rarce Team, become an instructor, work through sophomaore year in collegs,
encounter “real life” (internships) and say goodbye to AYC. In 2003 the
“imstructor-in-training * process was re-introduced as a way to keep the
pipeline filled with the Club's most promising sailors able to take the helm
when instructors inevitably sail off into the sunset. [t has worked splendidly
ever since with two or three great kids in training every summer,

When Susan Ellis-Yorston lefl in 2005, we recruited Michael Harris, a teacher
in the York Public Schools, to join as the Club’s Program Directar, He threw
himself into the job, harnessing his inner teacher/camp connselor/drill
instructor/carpenter. Perhaps that's why he “took a break” from AYC in zo08
& 2009—he was virtually living at the Club. Bess King was the Program
Director for two scasons and then Michael Harris returned for the long haul in
2010,

In 2009 the Club was in great shape: strong balance sheet, lalented
instructors, dedicated Board, decent fleet, and strong enrollments, The Board
decided that it was our responsibility to build a stronger financial foundation
that would allow the Club to weather future storms. So, in conjunction with the
Club's 75th Anniversary (2013), we initiated the Diamond Campaign.
Historically the Club has budgeted only for routine operating costs and staff
salaries in order to keep vearly membership dues and Junior Sailing tuition as
low as possible. The goal of the Diamond Campaign was to create a fund that
would generate encugh income to lake care of the usual annual improvements
and allow us to reserve enough each year to deal with the inevitable larger
expenses that we know will oceur every five 1o seven years, such as fleet
replacement and major dock and clubhouse repairs.

The goal was to raise $150k over four years and within a vear nearly S10ok of
the total was raised in pledges and contributions. Tt remains to be seen
whether the endowment model {using earnings for smaller projects) will he
viable given the economic realities post 2008, but in the meantime the
fundraizing haz continued.

In 1940 the 420 class was introduced and by the early 2o00s had become the
standard erewed racing boat for interclub regattas. This was particularly
helpful for voung members who hoped to sail for college teams since the 420
wis the boat of cheice for victually every collegiate program. In a departure
from tradition, we made the decision in 2o04 to hire a full-time coach “from
away.” Matthew Fleckenstein, known as “Fleck,” joined us after a sneeessful
collegiate carecr at UNH, Although he was a pretty laid-back guy, he warked
hard to bring discipline to the practices and regatta performance. Hiz efforts
resulted in much stronger teams in both the youngest Opti sailors and 420
fleets. A nice twist in this story is that Fleck and his then-girlfriend, Erin (who
was also the dock steward), became engaged and literally sailed off into the
sunset from the AYC dock for an extended honevmaoon cruise down the East
Coast,

The Club really stepped up its race team game when we hired Casey Williams
(Figure 7.9} in 2005, Casey came from the San Francisco Yacht Club, by way of
the Cornell race team, She ran a disciplined team that traveled to more, and
larger, regattas than ever before. We saw impreasive results in the Optis and
420z, There was alzo a large and enthusiastic Laser team during her tenure, All
of this could not have been accomplished without a dedicated core of race-
team parents who acted as drivers, boat haulers, chaperones, boat
launchers/pullers, and chase boat crew.,

Casey was with the Club for 2005 and 2006, In 2007 she made the Club proud
by embarking on an Olympie Campaign for the US Women's 470 team. Even
though she dide’t make the team that vear she was sailing at an elite level that
all of us in York Harbor could only dream of, We were lucky to have her back
in 2008, and since then, she has stayed involved with the Club by prosviding
program advice and race-team clinics. In the process Casey also became an
“adopted daughter™ to both the Donnelly and Morency-Brassard clans.

The evolution of the Race Team continued in 2000, when Hugh Koeze was
hired as coach, Hugh was "one-of-our-own,” a grandson of Ala Heid, who had
grown up in the program. His appointment was even more fitting since his
mother, Kate Koeze, was one of the original instructors in the Junior Sailing
program. These stories of generations linked by their love of sailing and AYC is
what makes the Club such an enduring connection to the past and bridge to its
future.

Since the 2108 stopped racing in 1979, there really were no “grown up” boats
for members to sail or race. Of course, the hardiest (and youngest at heart)
adult members raced Lasers throughonl the 1980s. But by 1909 il was clear to
Commodore Michael Ciancetta that the compoaition of the Club was changing,
There were many new members who did not come from a sailing background
even though many of them had children in the ever-growing Junior Sailing
Program. Orver the next three years he set about creating the Club's armada.

Commodore Ciancetta loved to scour the For Sale ads and later the Internet for
good buys. He made many a trek in his trusty red Land Cruiser (license plate:
“Talaria™) to find the good, the bad, and the ugly boats in backyards and barns
around New England. The first of many boat acquisitions was & Sea Sprite 23,



a 1957 Carl Alberg-design full-keel sloop daysailer huilt in Rhode [sland. The
Sea Sprite became very popular among members who would reserve it and go
for a dry sail—at least when compared to the Lasers—hut it also heeled a bit

Lo much for some noviee satlors.

After a few vears the Board decided that having an orphan daysailer as & flest
of one, wasn't accomplishing the goal of getting as many members as possible
ot on the water, S0, in 2004 we so0ld the Sea Sprite and initiated a capital
campaign to raise the $25-30k needed for the purchase of three used J22s.
The Jz22 is a fixed-keel one-design racing sailboat first built in 1983, The boal
has grown into an international class with 1,500+ boats sailing around the
world. It turned out to be a great choice beeause its very responsive (great for
racers) and forgiving {great for casual sailors), Through the generoaity of loyal
Club members and Commoedore Ciancetta’s boat-searching skills the Club soon
aequired three well-loved J2z2s, In addition, John Finley ITT bought one with
the understanding that the Club could use it for both teaching and member
use—yet another quiet act of generosity by John and Margot,

Thus, the Club had an instant J22 fleet with Bushwacker, Michael C, Pooka,
and John Finley's boat, Migay, Club members ever since have been reserving
them for day =ails outside the harbor and spirited turns around the marks.
They became the mainstays of Saturday-afternoon Club racing and the annoal
scheduled races like the July 4th Fun Race, as well as the end of the season
Race to the Nubble. One of the most memorable incidents in 2008 involved
the dismasting of the Finley's J22 during the breezy season-opening Fun Race.
On board was a young couple who were new members and crewing their fivst
race! It is a testimonial to their dedication and the professional response of the
Club's slaff that they actually became enthusiastic members and crew. By the
way, the Finlev's boat was put back together as pood as new—better than when
he bought it!

A side benefit of adding the Jez2s to the Club's fleet was the atrengthening of
the Junior Sailing program for the oldest and most easily bored group of
sailors—the 13-16 year-olds. Now our old sall, Gareth Hughes (Figure 7.11),
had the chance to whip them into shape. He was determined to show them the
finer points of sailing when the weather was less than perfect and everithing
on board was not shipshape. Classes were as colorful as Gareth himself, but he
also came to realize that for many sailors the best part of the J2os was that the
bigger foredeeks were just perfeet for sunbathing!

Another fleet arrived at the Club'a dock during Commodaore Ciancetta’s time:
kavaks and canoes. What started out as a few member kavaks turned into a
rack full of Club-owned and memhber hoats, What a great sight to see an entire
family launching a small flotilla into the glassy waters—or strong tidal ran if
the timing’s not right—of York Harbor on a clear summer morning,

Besides the mainstays of intra-club racing, ineluding Saturday afternoon
series, Opening Fun Race, the Nubble & Back, and the Lipstick Cup Regatta,
we revived the tradition of destination/pienic races. Held onee or twice each
season the races saw five to ten boats out around the marks, finishing at
Godirey Cove or just outside Braveboat Harbor, Husky, the humble launch,
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was transformed into the party boat with everyvone rafting up and enjoyving
each other's company and some great lunches. Of course, this just gave all the
ldids and more than a few adults the chance to cool off with a leap off Husky.
What is 1t about that boat that makes kids so anxdouos to jump off of 112

In 2008 we initiated the Adult Sailing Clinics in Ja22s for members, taught by
members, The program allowed our most experienced and dedicated sailors to
welcome aboard fellow members who had either never sailed or were so rusty
that they lacked confidence. The member instructors turned out to be patient
teachers whose crews came back singing their praises.

We love our mighty little elubhouse that Commodaore Finley and Jarvis built in
1994 but it will never be a social hub for the club—except for parents seeing
each other at pick-ups and drop-offs, Thank goodness for the longstanding
relationship between AYC and the York Harbor Reading Room. With the
assistance of the Marion Mariner family Friday suppers at the York Harbor
Reading Room were now made available to AYC members. The event was
ultimately moved to Thursday nights and became more popular than ever, But
the highlights of every zeason during the Commaodore Ciancetta vears were the
Awards and Potluck Suppers that were generously hosted first by Yice-
Commadore Henry Harding and his wife, Mary, at their gracious home on
Harmon Park and then by John and Margot Finley at their spectacular
oecanfront summer cottage on Eastern Point for the Potluek and Awards
Ceremony. It was an idvllic zetting that reminded all of us just why we live
here. At one of the vear-end award events at the Finleys” a Noreaster forced
100 wet sailors into their living room... Pam Zagami, our AYC clothing
marketer extraordinaire, sold a lot of sweatshirts that evening!

In 2007 the Board of Directors established the Michael Ciancetta Mermbers
Award (Figure 9.16] to recognize, annually, one member who exemplifies the
dedication, enthusiasm, and hands-on support that had been so fundamental
to Michael C.s approach. The award-winning member gets the use of the
Award tide clock for the ensuing vear—symbaolic of the fact that AYC is built on
active participation, and the Club is meant to be enjoyed up close, not from a
distant shore,

—

Figure 7.3: Jumping off Husky for a cooling dip.
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Figure 710

Figure 7.11

Figure 7.12

Figure 7.9

Figure 7.4: Husky and Opti's in 2000,
Figure 7.5: Susan Yorston, Program
Director. Figure 7.6 AYC's Race Team in
2005 - {L to R); Fleck Fleckenstein, Albert
Nichals, Hugh Koeze, Den Nichols, Austin
Firoe, Birdie Loffler, Nina Brassard. Figure
. Commodore’s Cruise, (L to B} Michel
Brassard, Henry Harding, John Finey I11,
Joey Donnelly, Michael Ciancetta. Figure
7.8: Beginner's sailing class in 2006.
Figure 7.9: Flying the AYC Burgee -
Matthew "Fleck' Fleckenstein and Whitney
Ciancetta. Figure 7.10: Race Coach Casey
Williams - zoo6, Figure 7.11: Rocking the
wives in Husky with instructors Ashleyv
Knzysi and Gretchen Stuppy at the helm.
Figure 7.12: Gareth Hughes,



Figure 715

Figure 7.13 - 2007 Race Team (L to B):
Figure 7.14: Husky in 2005, Figure 7.15;
(L to R): Katie and Mathalie Peters,
Cullen LaPointe, Louisa Hanson, Figure
7.16; Off for an overnight at the Isles of
Shoals. Figure 7.17: Pienic Race in 2008.
Figure 7.18: Woman's Race in 2007,
Figure 7.1g: Sailing instructors Chrs
Yorston, Jennings Boley, Figure 7.20: (L
to &) Elliott Gear, Colin Palmer,
Katherine Bertolini, Figure 7.21; Rite of
Passage - diving off the mast of the

Figure 7-19 MWomad,

Figure 7-21
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Mark Twain once guipped that “Tf you hold
a cat by the tail you learn things you cannot
learn any ather wav,” It was with this
philosophy that | accepted the role of

0 Commodore from Michael Brassard at the
. end of 2009, Having two sons, Jay and
Tyler, grow up in the Club’s sailing and
| racing program, being on the AYC board for
- 10 vears, and Viee Commuodore for five
vears, I clearly understood all facets of the
Club — ar =0 I thought. [ came to learn that
this was a club with a lot of moving parts!

Commaodore Michael Ciancetta had led the
move to a new business model in 1995
where most of the boats were ovwned by
AYC instead of individual members.

r . -
Figure 7.22: Commaodore Doug
Tuttle

It promoted more standardization of boats for racing between clubs and the
ability for members to get on the water al a significantly lower eost. In a very
real sense it allowed the Club to attract more members and sailors, The
challenge now became how to handle this growth,

Cme day we woke up and realized that in addition to running a seasonal vacht
club, we now had & large array of club-vwned boats—34 in fact, net including
our seven kayaks —that needed to be hauled, prepped, painted, repaired, and
launched. We also had eleven trailers, eight outhoard motors, acres of sails,
and miles of lines to maintain, In carlier days AYC boats, motors, and
equipment would be stored in the clubhouse or basement of the officers and
club members, Each spring was an “adventure” of finding and reassembling
everything for the season opening. In 2000 we started working with Randy
Johnson, the current owner of the 210 Nomad, to use his Rocky Acre Farm in
York to store the J2zs, Whalers, 4208, and other boats during the winter.
Randy has become the “Rardy Amazeen” of the 215t Century. His generosity
greatly solved the problem of lost equipment and consistency of maintenance.

Ome of the constraints of AYC is the physical zize of its property and docks.
There are only so0 many hoats that can be stored and launched from the
facility. The cpportunity was to find new ways to grow within those
constraints. Today we have two remote harbor floats that can berth the 420=
and Lasers, and this has greatly expanded our capacity and unburdened the
bottleneck of the main dack.

By zooo the demographics of the membership had started to change. Now, in
2012, the membership is significantly larger and vounger than just 10 or 15
vears ago. Members are also more torn hetween competing activities of schoaol
sporls, social events, and business travel. Twenty-live vears ago the junior
sailors were mostly “summer kids,” Today there is a good mix of members
whao live locally in York, Kittery, and Berwick as well as members from other
states. We have also seen international members from Switzerland, England,
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Italy, and Australia who spend the summer in York Harbor and bring new
cxperiences for everyone. Although we still retain a high number of members
whao come back vear after year, we started to see 15-20% of the members who
would stay with the club for one or two years and then move on—itis a sign of
a more mobile society. We also saw an increase in adult members who wanted
to sail with the club but not through weekend racing,.

With the vounger membership we needed to get ahead of how people were
communicating—through e-mails, cell phones, and websites, During this time
the membership and sailing/racing program almost doubled in size. In March
of 2009, AYC went live with its own website (www. AYCsail,org) and it became
my “Trojan Horse” to organize the many documents, schedules, fee structures,
and photographs thal had previously been kept in notebooks, folders, shoe
boxes, and Commodore Ciancetta's head. In a very real sense, presenting
ourselves on the Web forced us to become organized and internally
coordinated. Today, if vou Google “Agamenticus Yacht Club” von will get more
than 16,000 references to the Cluh. In 1938 we registered the AYC burgee with
Lloyds of London; 75 years later, in 2013, our AYC Web domain name is
registered with Go-Daddy.Com.

If we were constrained by physical space and could not add more classes or
boats then we needed to redirect our efforts to improving the guality of the
programs, equipment, and overall membership experience. Between 2008
and 2o12 we replaced older boats, repaired our dock, and upgraded safety

Figure 7.23: Racing to Brave Boat Harbor in a J22 - 2008,



equipment. We have also put more responsibility on the instructors to help set
up the club in the early summer and shake down the boats prior to the first
clazses, We reguire the staff to go through an annual orientation, take CFR
training, and obtain the Level 1 Sailing Cerlificate from US Sailing. By 2012
our team had grown to 14 instructors, coaches, dock masters, and instructors-
in-training. This larger staff increases the personal attention each sailer and
member gets on the docks and on the water. Michael Harris, our Program
Director, does a masterful job of re-jiggering our staff each dav as things
change.

The ecomomics of the club have also changed over time. In the early years,
membership and sailing fees did not cover the cost of operating the club, and &
few affluent members would cover the shortfall of funds at the end of each
vear, In more recent times, & series of capital campaigns have been used to
raise funds for boat purchases or major repairs and where onee it would have
been three, four, or five generons members carrving the load, teday more and
more contribute,

We also have started to recognize that the Club has a sy/mbiotic relationship
with ather clubs and businesses in York Harbor. The challenge is, and ever wall
b, that Maine has a short season and there are many demands on families’
and children's time. We are, a5 8 community, getting much hetter at pre-
season event planning between clubs and, in some cases, have joint events.
And, just as in earlier times, the day has come to consider a new fleet, this time
to replace the JY155 aequired in 1995 a8 an ideal “eross-over”™ teaching boat
between the Opti's and the 420s.

Between 2010 and 2012 there were many Junior Sailing instroctors (and
brothers and sisters) including: Morgan, Cullen, and MoV LaPointe, Terrance
{¥Brien, Enc Morrison, Caroline Marshall, Logan Shanney, Hugh and Ella
Koeze, John Reinhardt, Nicole and Mitchell Busa, Henry and Jesse Young.

Dock Stewards included Katie and Mathalie Peter, Liam Bovle, and Eli Loeffler,

Om our Board we had former Commaodore Michae] Brassard, Shappy LaPointe,
Henry Harding, Dave Revnolds, Dan Morrison, Chip Peter, former
Commodore Marshall Jarvis, and Peter Saliba. Michael Whitman joined the
board at the end of 2012 a5 our Treasurer,

In 2011, Shappy LaPointe became the Vice Commaodore working with me in
the operations of the club. She i3 the first woman to be a Vice Commodore and
comes trom five generations of leadership and service to AYC. Shappy is the
daughter of Joey Donnelly, cur 8th Commaodore and all three of Shappy's
kidas—Maorgan, Cullen, and Me¥ have been sailing instructors at the club.

Henry Harding has said that through our marketing efforts “AYC looks much
bigger than it really is"—and he may be right. I do enjoy getting requests to
hold wedding receptions in our clubhouse. Henry's other truism is that
"membership sign-up” in the spring is a direct reflection of the outside
temperature—if we get a few warm days in March, the applications come
rolling in.

I enjov seeing the organic way in which the fleet boats come by their names.
Brian Cadieux donated a gray inflatable that the instructors named the
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‘Pigeon’. Brian later donated a white inflatable that was dubbed The Dove. The
three Boston Whalers are named Womper, Tweeker, and Geronimo. Some of
the names on the club Optis are: Got Wind?, Windeatcher, Groowey Babo,
Torpeda, Shark Bait, and Swordfish.

On June 24, 2010, 8 micrabuarst of rain and SBomph winds hit York Harbor and
in a 1o-minute period destroved thousands of trees, knocked out power, and
zank small boats. At least 9o people were celebrating a striper fishing
tournament under a tent at the Dockside Resteurant on Harris 1sland Boad
when the storm hit and toppled the tent with the crowd inside—no one was
serionzly hurt, We had opened the Club for the season a few days earlier and in
a matter of a few seconds the 4205 and JY158 were knocked off their eradles
and into the water, sinking (Figure 7.23). I was extremely proud of the
instructors, like Hugh Koeze who rushed to the harbor and jumped into the
water to secure the boats, Tt was seary to see how very large trees were simply
snapped in two all across York, It was not, of course, the only strange weather
event in the last few vears—the winter of 2o011—12 brought 70 and 80 degree
temperatures in the middle of February. Something is amiss.

And if the weather 18 strange, the economy 1s tough. The vears between 2008
and zoiz have already been dubbed “the great recession,” one of the warst
sustained economic downturms our country has ever seen; a3 4 Board we have
tried to keep the Clul's fees as low as possible. Locally, the reeession was
acknowledged when Boon Island Light, owned by the US Coast Guard, was put
up for sale in 2012 for private ownership. To our surprise Junior Sailing and
Membership actually increased during these five vears. Perhaps sailing in York
Harbor was a way to escape the stresses of the outside world, if only for a few
hnirs.

By the summer of 2012 the main dock of the Club would be grounded in the
mud at very low tides, Our location is at a major turn of the York River, which
causes the silt to deposit near our docks, At some point we will have to spend
maoney to keep the docks open, It will not be without complication: unlike in
earlier times, there are now environmental tests, permits, and approvals that
must be secured prior to starting the work. I guarantee that when they finally
do dredge the end of our dock, they will find the history of the evolution of cell
phones as they go down through the strata, with multiple iPhones on the top
layer.

Figure 7.24:
The J¥15's after the

microburst kit the Club in
2010,
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In 2012 the Club’s race team, led by Cory Ramson as head coach and John
Reinhardt as Opti Coach, had one of the maost successfol vears in our history.
The team had an aggressive schedule traveling to the Northeast JO's at
Mortheast Harbor, Marblehead Bace Week, the Burzards Bay Regatta, and the
Mass Bay JO's at Annisquam among other races. In the Marblehead Race
Week—a three-day event that is considered one of the most competitive sailing
events on the East Coast—AYC was particularly suceessful. Awards earned by
AYC included: Laser, 4.7 clasa: Micole Busa, 15t place, Mitchell Busa, ath place,
Briana Mesbit, 6th place; Laser, Radial Laser clasa: Terrence O'Brien, 6th
place; Standard Laser Class: Eric Morrison, 3rd Place; Optimist Purple Fleet:
Grace (ear, 1=t place; Optimist Yellow Fleet: Brvee Morales, grd place.

When someone said “Whao are these guvs, and where the heck is York Harbor,
Maine?” Corv velled back: *We're AYC and we do have running water.”

In the 19505 and "60s AYC would hold races between 10-12 club members or
between AYC and other vacht ¢luba such as Biddeford Pool. Today AYC races
against many other clubs in eoordinated events such as Marblehead Race
Week, and the US Sailing-sponsored Junior Olympics. In these mega three-
day events, it would not be unuswval to have 5o Opti's from different clubs on
the starting line for a single race. We have made imvestments in our Club’s
Race Team {boats, equipment and expertise), which has helped AYC compete
and win against the best sailors at the Junior Ohympics and Marhlehead Race
Week.

We have no illusions of grandeur at AYC but apparently that hasot deterred
former President George W. Bush {41) and Barbara Bush from docking their
boat, the Fidelity 11, on a regular bazsis at the Club for their luncheon visits
from Eennebunkpart (Fig: 7.25). The Navy Seals security teams ane most
grateful for access to our bathroom.

Over the years there has been a group of men that have consistently helped
bkehind the scenes—Jay Chen, Jack Tracksler, Randy Johnson, Dave Reynolds,
Mal Watlington, and Michael Harria, They haul boats on trailers, build floats,
step masts, and supervise mooring repairs. T appreciate their help, and more
importantly, their comradeship, humor, and occasional practical jokes on the
docks.

One of the Club traditions at the awards ceremonies is for the instructors to
present awards to their Junior sailors and to make a short specch about that
individual. Some of the speeches have been hilarious. “Margaret — alwavs well
dressed, and always soaking wet by the end, but never complained, and willing
to get wet the next time - she gets the 'Stylish Skipper’ award”. "Livia - always
did a great job on the water, and we were very impressed. Livia never let us off
the hook either, and would alwaws let us know when we needed to be clearer,
Livia gets the "Most Curious’ award.” T cannot help but think that these early
sailing attributes will define their lives.

46

[ have fond memaories of Cliff Lane who kept his small working lobster boat at
the AYC docks. Attached to the dock he had a metal lobster trap Glled with live
lobster, He operated on the *honor system” where you could pull up the trap
and pick out vour labster any time of the day or night and leave money in the
plastic cup in his boat. The price was #6 per lobster—not $6/pound — so if you
were lucky, you might find a 2-1b hard-shell lohster for $6 — and the
expericnee was priceless.

I'm sure that I will be known as the Commodore that alwava had a massive “to-
do” list of boats to repair, paint, or move that [ would happily sharve with
Michael Harris, our Program Director, or that “unfortunate” instructor who
had their feet up on the desk in the clubhouse when Twalked by, When T die,
please have someone check my shirt pocket before they close the lid becanse
there will ke a list in there of things we stll need to get done for next season!

Whitney Ciancetta
Personal Memories

‘Sailing Through the Years"

Some of vou may remember the years of the the Stage Neck shack AYC, I
remember them fondly even though Husky ran only sometimes. The Whalers
had those weird blue fiberglass interiors with seats made of cheap pine boards
that broke when Ian Stewart went wave jumping too much. There were also
the Puffins that gave you splinters in your butt from chipping paint and
sometimes the tiller would come gut in your hand. Ashley Knaysi would
rockstar around in Nomad in the days before the bright vellow deck, and the
Lasers, well I'm not sure if they even had working rigs. Every rainy day we
wionld cram into the shack and wateh The Dove or Wind on VHS (this actally
ﬁntinuﬁd over at the new AYC and hopefully still does). Sailing class was a
ast!

Then the club moved. It only went sbout 200 vards down the shoreline bt
everything changed. The old fish shack was turned into an even bigger sailing
shack and the docks were redone. Optis were purchased as well as the ever-
bullet-proof J¥15. Husky still didn't run so well I remember towing the old
docks up river with Andrew Davis only to have the engine quit just before the
103 Bridge... too bad the anchor rode was tangled!

1 used to be terrified of sailing, for what reason I could not tell you, However,
one day in Intermediate class [ was cruising around in an Opti when Susan
Yorston, my instructor, jumped out of the boat and swam to the dock! I was so
surprised I could not stop gigeling and 1 was never afraid of sailing again.



Figure 7.25 Figure 7.26

Figure 7.20

Figure 7.33
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Fipure 7.25: Nubble Race 2012, Fipure
7.26: Michael Harris, Program Directar.
Figure 7.27: (L ta B): Mary Nolen,
Michael Harris, Former President George
Hush {41}, Gareth Hughes. Figure 7.28;
Opli Regatta - 2011, Figure 7.20: (L to R)
Captain Morgan LaPointe and First Mate
John Retnhardi. Figure 7.90: (L 1o B}
Julie, Kinsale (Granddaughter) and
Charley Steedman. Figure 7.491: Jetona
hard beat to the Nubble. Figure 7.32:
Paul Amazeen at the helm of the Husky in
2017 after more than 60 years as the
launch driver for the Club. Figure 7.33:
An animated Blessing of the Fleet by John
Fimey IV,
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Mow | have made my profession sailing, [ sail with Oeean Classroom
Foundation thousands of miles every year on tall ships with students of all
ages—middle school, high achool, and college. The yacht club is where [ first
gat the sailing bug and it has yet to leave me. Spending my childhood summers
sailing around York Harbor as a student and then an instructor led me to start
pursuing LSCGE licensing and from there [ have not stopped.

There is something inspirational about being out on the water with no land in
aight powered only by wind. You and your shipmates are a self-contained
moving island of sorts and must take care of each other and the ship. No
matter what is thrown at vou it is onlv the people and resources on the hoat
that can be used and that is pretty fantastic, AYC is a wonderful place to get a
start in sailing. Whether the atudents become teachers, doctors, or sailors the
Y¥acht Club will give them wonderful memaories of summers at sea on the
Maine coast, Who would want to do anything else?

e
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Tinker Newick
Personal Memories

‘Happy Birthday, AYC

My parents, Lil and Maee Newick, joined AYC shortly after its founding. 1 can
remember walking, as a child, from Lhe Sea Urchin Bath Houses to the
clubhouze heneath the Marshall House Hotel on Stage Neck and being driven
home in the launch by Mr. Fountaine (o our dock—which then faced the
clubhouse—on Bragdon's Island.

T learned to sail at summer camps on Cape Cod and in Maine. There was no
sailing program at AYC back then but my father built me my first sailboat, a
6ft Hagarty Seashell, which | named Steady Sue—a very tippy vessel. | spent
many hours sailing her around the harbor.

During the summers of 1066 and 1967 [ campaigned the Harding family’s
Scuttlebutt with Pete Hutching as crew. It was always fun to see Chris
Steedman in Incheliffe Castle in our wake! My trophy pennants hang proudly
in my garage to this day. I then crewed for a number of years with Ann Lord
aboard her father's, Nomad.

In 1984 Joey Donnelly asked me to manage the sailing program at the club,
which 1 did for two vears with the able assistance of Allen and Henrv Clark,
Perk Miller, and David Gibbons, Henry was an admirable admiral of the
Husky, Perk, a madman in the Whaler, and Allen, steady as= she goes. My
daughter helped with the rowing lessons, It was sometimes a trial for me to
keep ahead of the anties of Sammy Finley, Zach Richard, and Perk but T smiled
to myself at their frequent tricks. David was a great help in rigging the Puffins
for the first time with spinnakers and in teaching the up-and-coming sailors
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how to use them. 1t was my challenge to encourage the sailors that, ves, you
can win at regattas—and they did! Other participants in the sailing program at
that time were Joe, Hutch and Anne Heelan, Rachel Taylor, Mike and Conor
Gy, Eeb and Kate Anderson, Rice and Hobin Kendall, Bussell Moore, Mike
and Tara Reilly, Chris and Tommy Robinson, and Mike Stuart. It is very
satisfying to see so0 many of these youngsters atill sailling—some at a
professional level—as adults,

| served on the Board of AYC during the 1980s as the vacht club moved to its
present location, planned the float expansions, and chose sailboats to replace
the Puffins. 1 can't believe the number of boats and classes we now have, How
far we've come!

Tom Faweett and 1 loved to take Ed Greene sailing in his Moreene in his later
years—for just one hour each time and no longer! And the Lipstick Cup, won
b both myself and my sister-in-law Catharine Newick.

I am still sailing and racing as much as possible, mainly crewing on Edmund
Tarbell's Breakaway, which won AY('z Nubhle Light Race not so long ago. [
arm but one vear vounger than Agamenticus Yacht Club... may we both have
many maore vears of sailing!

Figure 7.34: An original watercolor of Husky and Optis entitled "On the line' by
the artist Tom Leach of Harwich, MA in 2013, This was presented to the
members and now hangs proudly in the AYC Clubhouse,
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Figure 7.41 Flgure 7.42

Figure 7.35: Opti Regatta - 2011 Figure 7.36: Dead Fish Regatta at UNH - 2013, Figure 7.37: Opti Regatta - 2o12. Figure 7.38: McV LaPointe and NAME at Dead
Fish Reggata at UNH - 2012, Figure 7.9 Dead Fish Regatta - zo12. Figure 7.40: Marblehead Race Week - zo11, Figure 7.41: Grace and Emma Gear - Opti Regatta
ao12. Figure 7.42: 420% sailing downwind during Marblehead Race Week - 2011
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Chapter 8

Trophies, Awards & Recognition

Figure g.1; Junior Champion Award - 1054 to 1094

Whenever two or more sailors with boats get together there is always a
competition ta see who is the faster, and AYC embraced this mantra. Since
the club was formed in 1937 various trophies and awards have been
presented. Following is a description of those trophies; a more detailed list of
the awards, dates, and winners can be found in the appendix.

From the Club’s earliest days the meeting notes have recorded races hetween
proups of boats of different classes. The officers and trustees of AYC often

discussed the selection of a specific and standard class of boats that could be
raced against each other in competition.

In 1946 the Club established a new class of International 2103, and in the
winter of 1046—47, 11 boals were commissioned to be buill by the Marblehead
Yacht Yard (Graves) under the direction of C. Raymond Hunt. Onee the hoats
were deliverad in the spring of 1947 the competition began in earmest. A local
newspaper article dated July 10th, 1947 described the first races between the
2105 on July gth. The first course was from the marker to the Mubble
Lighthouse and there were many spectators and “porch parties.” First place
went to Cygnet with Mark Hollingsworth, Caroline Hollingsworth, and D.IL
Mauran.

The Legare Cup

The earliest known zail racing trophy in York Harhor is the 1025 Legare Cup
for York Harbor Yachts (York Harbor Class), won by Henry Chaufant, Jr. and
his boat Red Wing. Alexander Legare, USNR, was a summer resident in York
Harbor whao lived the rest of the vear in Washington, DC; he was a charter
member of AYC in 1938, In 1040, 15 vears later, Alexander Legare donated
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the traphy to AYC, stipulating that it be rewsed, in good Yankee fashion, as the
Lawley 110 Class Challenge Cup—Mark Hollingsworth was its first winner.
The “International 110 Class™ was only raced for two years—ig4o and 1941—
before it was interrupted by World War [1 In 1947, the Cup was again
rebranded, this time as the “International 210 Class™ cup. The AYC Trustee
minutes of 1958 noted that “several retired racing cups, such as the Legare,
and the Lipstick eup are missing. The Cup was lost for 50 years but resurfaced
in zon8.

There are many stories of the intense competiion between the members in
the 210 races, Some tell how a “ringer” was brought aboard to help win a race
or series and many say that Rardy Amazeen was that person. There are also
stories of Sunday races that started with Bloody Marys at the York Harbor
Reading Room!

Racing Trophies for the International z1o0s
Legare Cup — International 210 Class

As noted above this cup was rebranded as a 210 trophy cup in 1947, The first
winner was Valentine Hollingsworth in 1947, the last was A.B. Warwick in
1956 when the cup was retired.

The Fergus Reid Memorial Trophy

Presented for the July series of 210 racing, this trophy was in use from 1947 to
1974, The first winner, in 1947, was Scuttlebutt, owned by Charles L. Harding,
Jr.and the last recorded winner, in 1979, was Like Mad, owned by Frances
Btone Warwick.

The Stone Cup

Given by Mra. Frances Stone Warrick and her brother Gilbert Stone in
memory of their mother, the Stone Cup was used from 1952 1o 1960. The first
winner was Charles Harding Jr. in Scuttlebutt and the last was E. C. Tarbell in
Dickie.

Morgan E. LaMontagne Challenge Trophy

Named after Morgan Laldontagne, AYC's first Commodore from 1938 to 1048,
this trophy was presented for & series that ran from 1969 to 1989, The first
winner was John A Lord in Nomad IT and the last was Joey Donnelly in
Moreene,

The Valiant Cup

In a letter to the AYC Trustees dated September 4th, 1956, Captain Richard
Warren, USMR, propoged an annual trophy for a *long race” from the entrance
of York Harhar to Boon Island and hack. The series started in 1957,
Unfortunately there is no information on the winner or length of the race
series. It was named after Valiant, Captain Richard Warren's 6aft yacht.
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Figure 9.7

Figure g,2: The Legare Cup, the Club's oldest
trophy. First given out for the 110 class and
then to the 210 class races. Figure 0.4

Series of flags that were given out to winners
of individual races in the 210's. in 1940's and
1950°s, The square flags were for the adult
races, and the triangle Mlags for the junior
races. Blue was first, red was second, and
yellow was third place. Figure 6.4: Bronze
bell for the Clubhouse - in memory of
Commodore Ciancetta. Figure g.5: The
Fergus Reid Trophy. Figure .6; The
Secretary's Cup for Woman Racing in the
210's, Figure 9.7 Painted oar
ecommemaorating the 1o vears of Henry
Harding and Michael Clancetta as Vice
Commodore and Commuodore, Figure g,8:
The Hugh's Shoes Trophy. Figure 9.9: Year
end trophies waiting for their sailors to claim,
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The Secretary's Cup, “Lipstick Regatta™

The Lipstick Regatta was & women's competition that ran for five years
between1gq4h and 1950, The winners were Nancy Greene (1946}, Marie P.
Harding {1947), Eleanor Johnston {1948), Eleanor Johnston (1949, and Mary
K. Margan (1950}, The trophy was used again for the AYC Junior
Championship from 1954 to 1994. The Lipstick race was revived by the Club
between 2003 and 2007 as the Woman Skipper’s Race sailing in the J2a's, The
newer trophy for this event was lost and has not been recovered.

The John W. Adie Trophy

This trophy was for the interclub team races between AYC and the Biddeford
Poal Yacht Club {(BPYC) hetween 1967 and 1981, The competition started #@s a
fricndly race between two sailors from cach club but became more formal cach
yvear, By the end AYC dominated the series and won the last four years straight
{1578 to 1981} when the series was discontinued.

Silver trophies were awarded at the end of the season for apecific class races,
such as the 2105, and individual flags were nsed as awards for specific races
blue was first, red was second, and vellow was third place. Square flags were
presented for the adult races, triangular flags were for the juniors.

By the end of the 1970 scason, the International 210 elass was waning and the
club promoted the Laser as the next competitive racing class, The 19803
marked a decade of Laser racing and sailing. The Lasers were small, just 13f
long, made of fiberglass, and could be sailed by one or two sailors. With some
help they were easy to haul out of the water after each use, and so0 eliminated
the need for moorings. They could also be easily stored in a member’s garage
during the winter and maintenance costs wers mininsal.

The introduection of the Lasers also eliminated the hardline between adalt and
junior racing as there were many races between adults and their kids during
the 19805, It also marked the beginning of the growth of the Junior Sailing
Program formally started in 1962, The Commodore’s Laser Trophy was
awarded between 1980 and 1984, and Alan Clarke dominated the series,

By 1gg3, the last Puffin was retived from the fleet, and the Club evolved to
other classes of Junior Sailing including the Optimist, JY15, and 420, These
hoats were used for both teaching in the Junior Sailing program and
competitive racing between other clubs in large regattas such as the Junior
Obympics run by the US Sailing Association.

The zooos have seen the decline of weekend racing between adults. Reasons
include the lack of a common class boat such as the 2108, the increasing costs

o maintain a larger boat, the lack of available moorings in the harbor, and the
decreasing time adults can devote to racing,

Juntor Sailing Trophies:
Robert G. Fuller Plate for Beginner Sailors

The plate was dopated by John Finley I in 1980 when Robert Fuller retired
&5 Treasurer, Bob Fuller had also been acting Commodors in 1975, The trophy

a2

iz still awarded today—a2 yvears later—for the best averall sailor in the
Beginner Class,

Moreene Trophy for Intermediate Sailors

Imtroduced in 1994, this trophy is named after Moreene, the 210 owned hy the
Morgan, Greene and Donnelly families. It is still awarded for the best overall
zailor in the Intermediate Class,

Fergus Reid Memorial for Advance Sailing

Introduced in 1905, the Fergus Reid Memorial Trophy was orginally used for
the July 210 series.

Dedicated Club Racing Team:

In 2004 the Directors of AYC made a decision to invest in a dedicated racing
program as part of the Junior Sailing program. There had been a race team for
a number of years, but it lacked a dedicated coach and boats to fuel the effors.
The firat official race coach was Matthew “Fleck” Fleckenstein,

Nomad Award

First present in 1995 this racing trophy is named after the last 210 owned by
the Club. The award is given Lo the overall top racer on the Club's Racing
Team.

Caroline Marshall Award

first presented in 2005 this racing trophy is awarded for enthusiasm,
outstanding sportsmanship, and skill in racing, The award was given by Casey
Williams who was AYC's Race Coach in 2005 and the first recipient was
Caroline Marshall, one of the racers on the team. Caroline would go on to
become the head Sailing Instructor at AYC in 2010,

Harding Award

This award is presented for "Enthusiastic Determination™—Charles L.
Harding, Jr. was AY('3 third Commodore, 1955—61.

Other Trophies, Recognitions & Awards:
The Hugh's Shoes Regatta

This i= an annual J22 zeries held in the last two weeks of the season. Using a
one-day 420 qualifier, members of the 420 Race Team form equitable Jao
teams and race off Western Point for one day. The winners are awarded
Hugh's Shoes, the epoxied (large) shoes of Hugh Koeze, the skipper of the first
hoat to win the regatta.



Michael Ciancetta Membership Award

This award iz given to an AYC member whao displays commitment,
enthusiasm, and dedication to the promotion of the Club. Michael Ciancetta
was AYC's 11th Commodore, 1995—2004. The first recipient of the award was
Shappv LaFointe in 2007, Shappy would go on to become Viee Commodore,

Racing Associations

The International 210 Class Yachl Racing Associalion
& Maine Yacht Racing Association

Established in the late 19408 and now known as the Northeast Sailing
Association. This is ome of 37 Yacht Racing Associations in the United States
that serves sailors in many ways, In the 19408 and 19505 the Club would send
a representative to the meetings that were held annually in Camden, ME.
which was then the Maine Yacht Tacing Association (MYRA).

S SAILING

Originally organized as the North American Yacht Racing Union (NAYRLD) on
Oetober goth, 18497; the organization’s onginal purpese was to encourage and
promote yach! racing and to unify the racing and rating rules in the United
States, Canada, and beyond. The association initiated unified racing rules in
1960 and then simplified racing rules in 1997 creating offshore rating rules
such as the IOR and IMS, and developing strong one-design class
organizations, Today, U5 SAILING administers 17 National Championships
for juniors, adult men and women, and sailors with disabilities, in various
formes of fleet racing, match racing, and team racing,.

Figure g.14

Figure 9.13
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Figure g.12

Figure g.16

Figure g.10: Caroline Marshall and Logan Shanney - 2009, Figure 9.11: Cory Ransom and MeV LaPointe - 2011, Figure g.12: Logo for the Maine Yacht
Racing Association with AYC listed as one of the member clubs. Figure 9.19: Seamus and Dave Revnolds. Figure 0.14: Morgan LaPointe and Ella Koeze.
Figure 9.15: (L to B}; Peter Amershadian, Koss Kleiman, Michael Brassard, Figure 9.16: Shappy LaPointe, Whitney Ciancetta.
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Chapter 9

Running Free

Figure g.1; Husky on a foggy morning in York Harbor

We have come full circle in our story of the Agamenticus Yacht Club of York
Harbor, When our Club was formed in 1957 Ranger, a 12 Meter under Harold
Yanderbilt, defended the 16th challenge of the America's Cap. In 201y the
Golden Gate Yacht Club in San Franciseo (BMW Oracle Racing Team) will
defend the 34th challenge of the America’s Cup in a 72t wing-sailed
catamaran. In 1937 the Town of York dredged the harbor; at the time of
wriling, they are doing so again.

Commodore Labontagne, John Adie, and Kichard Steedman would be
baffled if we could tell them how the elub operates 75 vears after its founding.
We would tell them that our accounting svstem is no longer on paper ledgers
sheets but is located in the *cloud™; that we sometimes need to “tweet”™ ar
“IM" our instructors to get them to show up for work; that the Federal
povernment requires that we use gasoline that contains ethanol made from
corn—even though it canses water to aceumulate and foul our engines; that
wie now plot a course and navigate using a satellite instead of a compass:; and
that we pay three Himes what the club’s total operating budget was in the
19508 just for liability and cagualty insurance. Bul if we also mentioned that
the race team needs “carbon-fiber” tiller handles for their boats becanse they
are lighter and stronger, our founders would understand, because in racing
you win by saving seconds and vou leok for any competitive advantage.

The strength of AYC is that it has always found ways to adapt to the needs of
its members. In 1980, when Joey Donnelly became Commuodore, the last of
the International 2105 were fading, He led the charge to 8 new class of boats—
the Lasers, that became a compelitive racing platform not only for junior
sailors, but also for their parents. Commodore Ciancetta led the move to a
new business model in which most of the boats were owned by the Club

instead of individual members. This allowed more standardization of boats for
racing between clubs, and the ability for more members to get on the water.
But the Club’s greatest strength continnes ta be the dedication of its members,
The really amazing part of this story is not that cedain people dedicated their
time and money to helping the Club, but that thev, and others, still do—10, 20,
and g0 yesrs later.

In 75 yvears the Club has moved twice and we are now in our third clubhousze
on York Harbor. Perhaps because we move often members soem to have a
glronger affection for Husky—our classic launch thal bas been with us for
almost 60 years—than for our elubhouse, In 1938 AYC had a dedicated room
in the Marshall House Hotel and also used their dining room. In 2013, the
Marshall House i= long gone, replaced by the Stage Neck Condos, and the York
Harhor Reading Room is used as the Club's (occasional) formal Clubhouse, In
2013 AYC and the YHRR continue to have a close relationship just as they did
in 1948, Today, some 25% of AYC members are also members of the YHRER.
A# the overall vear-end award dinners have grown in size to about 150
parlicipants, AYC is again holding its season-end dinner at the YHRR and we
still hold our Club’s seazon opening cocktail party and Thursday night family
dinners there.

The economics of the club have changed over time. Fifty vears ago, most of the
boats in the AYC fleet were member-ovwned and maintained—with the
exception of Husky. The clubhouse was leased from the Marshall House for $1
per vear, and the Junior Sailing program was very emall with only a few
instructors. Even in those early vears, membership and sailing fees did not
meel the eost of operating the club, and a few affluent members would cover
the shortfall of funds at the end of the vear. In more recent times, a series of
small capital campaigns were used bo raise funds for boat purchases or major
repairs. In our most recent Diamond Fund Capital campaign, we raised over
H106,000 from more than 58 contributors.

It was nearly impo=sible in 2012 for any American to ignore the accumulation
of severe woather events that began with the unprecedented warm spell in
March when temperatures throughout most of the country, even in Maine,
soared into the 7os and Bos, and Federal ocean scientists reported that zo12's
sed surface temperatures along the northedst coast. set all-time records, with
as-yet unknown consequences for marine ecosvatems.

Figure g.2:

The original 1938 AFC
Clubhouse from the
Marshall House docks in
its second life as a
garden shed in Charley
and Julia Steedrman's
yard.



But as the sayving goes, “The more things change the more they stay the same.”
Husky is still hard to start some mornings, the current in the channel is still
scarv and challenging even to the best of sailors, and the water is atill
breathtakingly cold on & hat summer day's. Instructors still crack up club boats
and members still lose outboard motors to the deep. Lobster still tastes sweet
dipped in butter, and the Maine sloy is never clearer and bluer than at the end
of the summer when you have to go back to school, One of the most rewarding
aspects of the Club is seeing how we have taught hundreds of young kids and
teens to sail—a lifelong skill. AYC has been, and will continue to be, a platform
that brings people together to learn, socialize, have fun, and grow.

In 2013 we ane 20 yvears into our §0-vear lease agreement with the Walsh
family. We must not be complacent and assume that the future will take care
of itself. There will be new challenges, but we have complete faith and
confidence that we will adjust our sails to take advantage of the wind. We must
not be merely stewards of the Club; we must be active members who push to
reinvent the Club in order to capitalize on the changes.

Finally, when tasked with putting together a written history, yvou look for those
small pieces of information that will unlock keen insights. And sometimes it is
what is not written that provides the bigrest revelation. There is mention of
the the Club being closed for four years during Waorld War 11, but otherwize
there are no references to other national or world events. No mention of the
Cuban Missile Crisiz in 1962, the Korean or Vietnam Wars, or landing on the
meon in 1964, The leaders and members of the Club were high-powered Mew
York or Washington bankers, lawyers, and businessmen wha rode the highs
and lows of the economic and political tides of our country.

But for a short time every sumimer, they were simply sailors in York Harbor,
members of the Agamenticus Yacht Club.

The Agamenticus Yacht Club - 1938 to 2013

Figure 9.3: Sam Reid's 210 - Trepossey with roil
dotwn on a windy sail during the summer of 2013,

Figure .4: Husky keeping watch over junior sailors during the July Opti Regotta off York Harbor.
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Mark Hollingsworth, Jr.,

Current steward of Cvenet and Moreene IT
Personal Memories

"210 Sailing in the 1970's"

The 1970's represented the last decade of 210 racing at the Agamenticus Yacht
Club; there remain fewer than a handful of these spirited, hard-chined
thoroughbreds among AYC members today. Though the fleet was then
dwindling, the competition remained fierce to the end, fusled by a vounger
generation of skippers and the generosity of 210 owners who allowed others to
race their hoats. Familiar surnames are found in race results from thoae vears,
though the first names indicate a passing of the tiller. In 1978, for instance,
Edmund Tarbell won the Valiant Cup and his son, Mundy, won the Horizon
Cup, Likewise, in the very same year, Royvee Barondes won the July series,
while the August series was won by his father, Earl. As with other families in
prior decades, the zeal to win was again passed along to a rising generation of
210 enthusiasts,

An example of the self-sacrifice regalarly made in the cause of victory [
witnessed personally while mcing Moreene [l one breesy afternoon. Having
led the way on the windward leg, we rounded the mark and, right on cue,
crewmember Lonise Mauran dutifully hauled up the spinnaker as we sailed
through the oneoming fleet. By some extrasrdinary act of providence, the
spinnaker halyard had become entangled with her Marimeldo bikini top,
which was hoisted aloft when the sail was reised. ("?¢X% the bathang suit, just
get the damn sail up!™) Immediately, Commodore Earl Barondes brandished a
red flag to file a protest, presumably either for intentional distraction of
opposing sailors or for employing an unauthonzed sail design. Mot a breath of

precious wind was lost, however, as the ‘chute filled, erowned with the colorful,

albeit sacrificial garment, and we sailed on to victory,

In addition to sanctioned racing, there was considerable extracurricular 210
sailing, and often nocturnal, Not infrequently, after such favorite watering
holes as The Spice of Life swept AYC's intrepid sailors out the door at closing
time, a vessel was borrowed for a moonlit cruise around Murray Rocl or out to
Boon [sland. In order to insure the boat's return to its moonng before
daybreak against an ebb tide, a Boston Whaler was occasionally conscripted as
well, and tied for the night to a lobster trap in close proximity to the bell buoy
for easy finding in the dark. Other 210 expeditions were regularly made to the
Isles of Shoals for overnight camping on Smuttvnosze. After one such outing,
the Donnelly's discovered a cast iron skillet rolling around in the hilge of
Moreene IT as they headed toward the starting line of a race. Oops.

Today, 40 vears later, vet another generation of 210 sailors is learning the
thrill of romping from the Nubble to the Shoals in Ray Hunt's beautifully
designed racers. With any luck, they in turn may pass along the same love to
their children.
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Figure 4.15: The Hollingsworth's Cygnet at mooring in 1957.

Figure 4.16; Sam Reid’s Trepassey off Kittery Point in 2013,



Appendix A:

1938 AYC Membership

HONORARY MEMBERS

Rear Admiral Cyrus W, Cole
Commuodore Edward Llowd
Mr. Humphrey t. Nichols

CHARTER MEMEERS

Mr, John M. Ahbot
Captain Achmed Abdullah
Mr, Wlliam Adamson

Mr. Jobin W, Adie

Mr. Oliver Ames, 2nd

Mr, Theodore (G, Ames

Mr. Johin Wendell Anderson
Mr. Edwin Scott Barbour
Mr, Laurence F. Brown

Mr. Clarence I, Busch
Colonel Louis B, Cheney
Mr. Robert J. Clark

Mr. J. Crossan Cooper, Jr.
Mr. George A, Cufter

Mr. MeKim Daingerfield
mr, William L. Day

Mr. Storer (2. Decatur

Mr. Eben 8. Doolittle

Mr, John L, Emerson

Mr, H. P. Glenndinning
Colonel Robert E. Goodwin
Mr, Francis L. Gould

Mr. Reginald Gray

Mr, Edward M. Greene, Jr.
Mr, Maleolm W, Greenough
Mr. James B. Hammond
Major Judson Hannigan
Mr. Charles L., Harding
Me. Charles L. Harding, Jr.
Mr, Francis Hartlev, Jr.
Mr. Gerald Henderson

Mr. Valentine Hollingsworth
Mr. Lucien B. Horton

Mr. Harrv Horper

Mr, Plerre J. Hormer

Mr. Jokin M. Howells

Mr, William White Howells
Mr. G. Anthony Jackson

Mr. Laurence H. H. Johnson
De. H. T. Karsaer

Mr. Morgan E. LaMontagne
Mr. Wilham Wallace Lanahan
Mr. Robert A. Leeson

Mr. Alex B, Legare

D, Bobert 1. Lewvy

Colonel M. E, Locke

Mr. Daniel Long

Mr. Frank D. Marshall

Mr. James M. Mathes

Mr. W, G MeCormick

Mr. Alfred MeIntyre

Mr. Sidney T, Miller

Die. Hugh K. Moore

Mr. John D, W. Morrill
Mr. Joseph Morrill

Mr. Marshall 8. Morgan
Mr. Robert H, Neilson

Mr. Mason Newick

Mr. F. Russell Nourse

O, Richard F. O'Neil

Mr. Richard F. O™Neil, Jr.
Mr. Winslow Peirce

Mr. Arthur ., Plerce

Mr. Francis Bennett Poe
Mr. Walter A, Powers

Mr. Greorge Pulver

Mr. Fergus Reid

Mr. Fergus Reid, Jr.

Mr. John C. Riee

Mr. Harold C. Richard

Mr. H. Van Buren Richard
Mr. Oscar L. Richard

Mr. Trumbull Richard

Mr. Sherwood Ballins

Mr. A. LeBaron Russell
Mr. George L. SBargent

Mr. Morgan Schiller

The Honorable Joseph W. Simpson
Mr. Engene E. Southall
Mr. C. Richard Steedman
Mr. E. Stuart Stone, Jr.
Mr. Samuel Thorne, Jr.
Mr. Richard Trimble

Mr. Winant [, Vanderpoal
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Mr. Henry Mather Warren
Mr. Horace Lee Washingtlon
Mr, A. Turner Wells

Mr. C. MeGregory Wells, Jr.
Mr. Nathaniel Wheeler

Mr, Andrew N, Winslow, Jr,
Mr. Bobert Winthrop

Mr. John E. Yerxa

MEMBERS

Mr. David Ames

Mr, Edward Beckwith
Mr, F. H, Bohlen

Mr. Edward Marshall
Mr., Frank Mauran, Jr.
Mr. Seth Low Pierrepont
Mr. William Jovee Sewall
Mr. T, Wilzon Sharpless
Mr. Charles Sise

Dr. E. H. Siter

Mr, Richard Warren

Mr. Andrew Murray Williams

FLAG MEMBERS

Mr=, Russell Alger

Mrs. Chandler Ancdersan
Miss Mary Holden

Mrs. John J, Jackson
Mrs. William Mitehell
Miss Joanna Meilson
Mrs, Dudley Riggs

Miss Alice Sargent

Miss Elizabeth B, Siter
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Appendix B:
2013 AYC Membership

FULL MEMBERS

Peter Amershadian

Michael and Kristen Bailey
Lou and William Baker, Jr.
David J. Ballon

Bill and Cassie Barnard

Bob and Cyndi Bear

Garret and Michele Bertolini
Jave Morency and Michael Brassard
Keenan and Valerie Brock
Miki and Steven Bryn
Melson 8. and Joan M. Burbanlk, Jr.
John and Cyndy Busa

Brian and Dede Cadicux
Jason and Katy Carr

Martha Hesse and Jay Chen
Caroline and Todd Crocker
Mike Drumm

Gloria Legere and Bill Duffy
Debby and Will Ethridge
Christine and David Evans
Sam and Natalie Finley
Margot and John Finley

The Rev. John Finley IV and Stan McGee

Dan and Amy Ford

Ruth and Pat Conner Fotscher
Viviemne and Jay Gale
Eugene and Wicole Gandette
Joshua and Jennifer Gear
James and Melissa Gerrity
Andy and Holly Grimes

John and Susan Groves

Hilary Clark and David Harmel
David and Nancy Hanson
Henry and Mary Harding

Ed and Pepsy Harding
Michael and Vivign Harris
Jordon Herzberg

PFaula and Bobbyv Hoy
Gabriella and Trevor Hughes
Marzhall and Joan Jarvis
Costilovan and Jean Jarvis
Allan (Lanny} and Rabin Kachel

Juliane Datzenko and James Kennedy

Jefl and Kate Koeze

Garth and Shappy LaFaointe
Randall and Rachel Lavigne
Eevin and Linda Leahy

Megan and Mark Loeffler

Mary Finlay and Bob Luttman
John and Leigh Ann MacFarlane
John and Christine Marshall
Hope L. Mauran

Todd and Charlotie Maynard
Juhn and Elizabeth MeLaughlin
Adbert and Kristin Morales

I¥am and Pam Morrison

Eevin and Delores Murphy
Sally and Jeff Morthrop

Barry and Lisa O'Brien

Anne Mozingo and Denis O'Connor
Jack and Carolvn O'Rourke
Chip and Eliza Peter

Scott and Fern Phillips
Elizabeth and Stephen Ranzsom
Sam Rrid

Jim and Jacqui Reinertson
[ave Revoolds

Chistopher and Hannah Ring
Deborah and Eric Robb

Juohn Shaw

J.D. and Tara Sherman

Mark Tarbell

Mike and Sharon Thomas

Terry and Joan Trimble

Doug and Carol Tuttle

Fred Walzsh

Sandy and Sallv Warrick
Malchus and Amanda Watlington
Eileen Whalen

avid and Jamie White

Mike and Donna Whitman
Daniel and Mary Kay Hart Whyte
John and Lucy Wilkinson

Kelly Williams

Nancy and Steve Wood

Stephen and Christine Young
Wictor and Maryv Linda Zonana

FLAG MEMBERS

Hugh Koege

Fobert and Helen Burns
Emily and Chris Connors
Edward and Carobvwn Cartis
Baob and Kitty Davis

Stuart and EllenDawson
Fran Day

Carol and Joey Donnelly
Peter and Anne Driscoll
Leslie Goulet

John and Viki Guy

Mark and Sue Hollingsworth
Mrs. Richard 8. Jackson
James Johnston

Bill and Judy Perry Lord
Michael Mariner

Frank and Liz Mauran
Babbie and Bran MeGann
Mason and Catharine Newick
Sarah Mewick

Elizabweth T. Bates and James B, Query
Morm and Pam Ramsey

Ala and William Reid
Harold. V. Richard

Mrs. P.L. Richard

Charles and Julie Steedman

George and Deborah Swallow
sty and Charles A. Tarbell
Fadmund Tarbell

Rick and Sherrv Labhe Tonge



Appendix C:
Past AYC Officers

Commodore

Morgan E. Lablontagne
Storer G. Decator
Charles L. Harding, Jr.
Nathaniel G. Wheeler
Alexander B. Warrick
Earl DeR. Barondes

Robert (. Fuller, Jr, {Acting)

Joseph C. Donnelly, Jr.
John H. Finlev 111
Marshall M. Jarvis
Michael D. Ciancetla
Michael Brassard
Diouglas Tuttle

Vice-Commodore

Laurence F. Brown
Charles L. Harding
W. Wallace Lanahan
Mark Hollingsworth
Mathaniel Wheeler
James McM, Gibbon
Edmund C. Tarhell
Mark Hollingsworth
Mark Hollingsworth, Jr,
E. George Pollak
Mason Newick
Charles E. Orcntt
Marshall Jaris
Michael D. Ciancetta
Henry Harding
Diouglas Tuttle
Shappv LaFaointe

Rear Commodore

Edward M. Greene
Mark Hollingsworth
Maorgan E. La Montage
Mark Hollingsworth
James McMillian Gibson
Edmund C, Tarhell
Alexander Warrwick
Henry Cadwalander
Mark Hollingsworth
Niles R. Johaneson
Edmund Tarhell

John Finley II1

1937-1945
1947-1055
1956-1958
1955-19464
1564~ 1568
19649-1978
OO
1580-1980
1990-1992
1993-19G5
1996-2004
BO0G-2004G
ZO10-2017

1937-1938
1G39-1945
1946
19471955
1G56-1058
1959-1961
1G62-1065
I9G67-1074
1975-19749
Igdn-1984
1985-1088
1984-1991
1go2
15993-1995
199H-2004
2O05-2006
2O11-2013

1539-1945
1946
1G47-1948
1049-1955
1956-1958
1955-1941
1062-10967%
16964
1963
1965
197G
1685

Treasurer

C. Richard Steedman
MNathamel Wheeler
Harold €. Richard
Henry M. Fuller
James 8. Erwin
Robert G, Fuller
John Finley 111
John T. Guy
Margo Finley

Dan Maorrison
Michael Whitman

Secretary

John W. Adic

Moses Williams
Henry M. Fuller
David Strater
Alexander B, Warrick
James 8. Erwin
Henry G. Brooks, Jr.
Henry W. Clark, Jr.
Edmond C. Tarbell
James M. Johnson 111

Fleet Captain

. Anthony H. Jackson
Gale MeLean
Alexander Warwick
Henry Cadwalader
Mark Hollingsworth
Henry Cadwalader
Timothy Miller
Thomas 5. Robinzon

Fleet Surgeon
Dr. Richard F. O'Meil
Maurice Fremont-Smith

Dr. Robert Lord
Dr. Roger Southall

Chaplain

Rev, Dudlev 5, Stark
Rev. John Finley IV

The Agamenticus Yacht Club - 1938 o 2013

1937-1947

1548

104 9-1057
1958-1961

1gO2-10604
1965-1980
IGH1-1087

1988-1989
LGQO-20009
2O0G-2011

2o12-Present

1G37-1547
1548-1055
1956-1957
1958-105G
15960

1062-1064
IG65-1976
1977-1980
i98i-1982
1983

1G37-1045
1948-1955
1956-1958
19RG-1963
1964
1965
1985-1986
1087

IG37-1945
1948
1957
1G85

1947-1974

2005-Present
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Appendix D:
Trophies & Awards
The Legare Cup 1925

York Harbor Yachts - won by Henry Chalfant, Jr
"Hed Wing"

Lawley 110 Class Challenge Cup
19400 Mark Hollingsworth

1941 C.R, Steedman & J.W. Adie
1947 J.G.M Stone, Jr - F. Mavran [11

International 210 Class

1947
1948

Yalentine Hollingswaorth
Charles L. Harding, Jr.
1949 Charles L. Harding, Jr.
1950 Marshall Morgan Jeanes
1951  Mark Hollingsworth

1g52  Mark Hollingsworth
1953  Charles L. Harding, Jr.
1954 Harold C. Richard
1955  Harold C. Richard

1956  Alexander B, Warrick

Fergus Heid Memorial Trophy
1947-1979 - 210 Racing Series

1947  Scuttle-Buti
1948  Scuttle-Butt
1949  Scuttle-Buott
150  Incheliffe Castle
1951 Cygnet

1952 Tarratine

1953  Scuttle-Bult
1954  Scuttle-Butt
1955 Tarmatine

1956  Scuttle-Butt
1957  Dickie

1958

1959  Like hMad 111
1ghn  Dickie

1961 Tarratine

1962 Incheliffe Castle
1967  Nomad

1964 Tarratine

1965  Inchchiffe Castle
1966  Tarratine

o

1567
1968
1959
1970
1971
1972
1973
19744
1975
1976
1977
1978
1979

Incheliffe Castle [1
Incheliffe Castle 1T
Scuttle-Butt

Cafiv] Dhwr
Tarratine

Inchcliffe Castle 1
Fragranl Concubine
Gullvwumper
Gullywumper
Gullvwumper
Trespassey

Fragranl Concubine
Like Mad ITI

The Secretary’s Cup - Lipstick Regatta

1940
1947
1948
1945
1950
1950
1973
1974
1975
1976
1977
1678
1979
1954
1984
1986

Mancy Gresne
Maric P. Harding
Eleanor Johnston
Eleanor Johnston
Maney Greete (July)
Mary B, Morgan [August)
Paula Ledgett
Louize Mauran
Paula Ledgett

Eliza Mauran

Annie Steedman
Jocelyn Clark
Kathleen OMeil
Tinker Newick
Tinker Newick
Catherine Newick

Francis Wendell Stone Memaorial Cup

ig52-1060

Year Skipper Boat

w52 C.L Harding Jr. Scurtlebutt
1953 C.H. Steedman Incheliff Castle
1954 N Wheeler Tarraline
1955 M Hollingsworth Cygnet
1956 N Wheeler Tarratine
1957 C.L Harding Jr. Scuttlebutt
158 E.C, Tarhell Dvickie
1959  E.C. Tarbell Dickie
1960  E.C Tarbell Diclie
AYC Junior Championship

1954-1994

1954  Chris Steedman

1955  Marie Harding

1956  Chrs Steedman

1957  Chris Steedman

igal  Marion Mauran
1969 William Lord
1970 Clarissa Cadwalander

1971 Eric Lusty

1972  Royee Barondes
1973 Royce Barondes
1974  Katharine REeid
1975  Katharine Reid
ig7e  Katharine Reid
1977 Bamuel Reed

1978  John Lusty

tgrg  Henry W, Clark T11
1980 T. Perkins Miller

1981 Allen ., Clark 111

g8z Febulon D, Anderson

1983  Christopher 5. Robinson

1984  Christopher 5, Rohinson

1985 Thomas L. Robinson

1986 Kevin T. Lesswing

1987  John Paul Biledean

1588 John Paul Biledeau

198G  Alison Ramsay

igan  Linnea J. Toced

1991 Ashley A, Knaysi

1992 Andrew P. Davis

1ga3  Gretchen Stuppy

1994  Michael J, Little

Valliant Cup

1958-1985

1958  Nathaniel Wheeler Tarratine

1959  Edmund Tarhell Dickie

1gan  Nathanicl Wheeler Tarratine

1961  Edmund Tarbell Dickie

g6z Beealmed No Winner
1063-1976 Mo results located
1968  Chris Steedman Incheliffe Castle 11
oo Edmund Tarbell Dickie

1970-1971 Mo results located
1972 Chris Steedman Incheliffe Castle 11
1973 Tim Black Incheliffe Castle 11
1974  Norace

1975  Royee Barondes Ceffyl DWR

1976  Edmund Tarbell 111 Dickie

1977 Hon Ledgett Golleywhopper
1978  Edmund Tarbell Dickic

197y Malcolm Douglass Unknowm

1581  Edmund Tarhell Kestrel

1982  Edmund Tarbetl Kestrel

1983 Joev Donnelly Maoreene

1984 Edmund Tarbell Kestrel

1985 Mo Race



John W. Adie Trophy
Interclub Team Races Between AYC - BFYC

1967 to 1981

Edward George Pollak Trophy

1987  Henry Clark

Year  Winning Club
1967 BFYQ

ighf BPYC

1960 BPYC

igrn BPYC

1971 BPYC

1972 AYC

g7y BPYC

1974 AYC

1975  BPYC

976 AYC

1977 BPYC

1978 AYC

1979 AYC

9o AYC

g1 AYC - Series Ended

Commuodore’s Laser Trophy

Year  Boat Name: Skipper:

1980 Goldenrod Nol Known
1981 Goldenrod Not Known
gz Lemon Drop AC. Clark ITI
1983 Lemon Drop  ALC. Clark ITI
984 Lemon Drop  AC, Clark 111
Morgan E. LaMontagne Challenge Trophy
Year BoatName:  Skipper:

ighg  MNomad [1 John A, Lord
1970 Dickie E.C. Tarbell
1971 MNomad 11 John A, Lard
1gr2  Ineheliffe T.5. Black
1973  Trepassey M. Hollingsworth, Jr.
974  None Nomne

1975 Calanda M. Parrish
1976 None None

1977 Gullywumper R, Ledgett
1978  Dickie Mundy Tarbell
197G Mareene J, Donmelly
1580  None None

1981 None MNone

igdz  Kestrel E.C. Tarhell
1983  Moreene J. Donnelly

1988 Peter Fullanshee
1989  Robert G. Fuller
Rabert G. Fuller Plate — For Beginner
Bailors

1980  K&S Reid

1981 Hatie Heid

1982 Alan Clark

1983 Alan Clark

1984 Alan Clark

1985  Tom Robinson

1986  Alan Clark

1g#y  None

1988  None

198y Alan Clark

190 MNone

1991 None

g2 Whitney Ciancetta
1903 Jeffrey MacNeil
1994  Hailev Blackburn
1995  Rall Walsh

o986 Rall Walsh

1997  Christopher Scharft
198 Christopher Yorston
19y Caroline Marshal
goon  Albert Nichols

anol  Brooke Taylor

2002 Morgan LaPonte
2003 Ryan Lusty

2004 Katie & Nathalie Peters
soos  Dandelle Merriam
oot Kelley Francis

goo7  Malcolm Huphes
sood  Elliott Gear

2000 Grace Gear

2010 Cassie Reinertson
2011 Samantha Maynard
zo12  John Thomas O'Rourke
a1y Ellie Bailey

The Agamenticus Yacht Club - 1938 o 2013

The Moreene Trophy - Intermediate Sailors
The Moreene was one of the 210% in AYC's Racing
Fleet.

1994 Madeleine Mariner
1995  Amanda Xagami
g6 Lindsey Blackburn
197 Whitney Ciancetta
1998  Whitney Ciancetta
199g  Katie Gaire

soo0  Jennings Boley
ool Caroline Marshall
zooz  Ella Kocze

2003 Hyvan Merriam
zo04 Morgan [aPointe
2005  John Reinhardt
zonh  Cullen LaPoints
oo Emiles Duffy
2oo8 MeVitty LaPointe
2000  Micole Busa

2010 Philip Butler

2011 Madi Lavigne
2012 Ben Duffy

2013 Ben Morthrop

The John Finley I Trophy - For Beginner 11
Sailors

zoog  Elliott Gear

2010 Ben Duffy

o011 CGrace Gear

2012 Ava Scholes

2013 John Thomas O'Rourke

Caroline Marshall Award
For enthusiasm, Outstanding Sportsmanship and
skill in racing,

poo5  Caroline Marshall
2006 Logan Shanney
zo07 Morgan LaPoint
2008 Logan Shanney
2009 Morgan LaPointe
2010 Eric Mornson

2011 Nicole Busa

2012 Kathenne Berteling
2013 Peter O'Brien
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Reid Trophy was originally for the July 210 series

1405
1996
1997
1958
1959
20040
2001
8 T
2003
2004
2005
an0h
207
go08
2009
2010
o011
2012
2013

Graeme Wagner-Lynch
Paul Zagami

Will Bigelow
Megan MaCee
Johnathan Evans
Whitney Ciancetta
Lynn MeGrath, Jr.
Rall Walsh

Hugh Koeze

Hugh Foege
Christopher Yorston
Gage Bensley

Scott Limone

Eric Morrison

Ealie Peter

Elias Loeffler

Jess Young

Will Duffy

Hen Dhaffy

Harding Award - For Enthusiastic
Determination

Charles L. Harding, Jr. was AYC's third
Commodore from 1955-1561

1998
1959
2000
2001
2002
2009
2004
2005
2004
2007
2008
2004
2010
2011
a0
2013

b2

Amanda Zagami
Abbe Bigelow

Jetf MeArdle
Whitney Ciancetts
Jay Tuttle

Nina Morency Brassard
Meapgan MoeGrath
Mot Awarded
Hugh Koeze

Scott Limone
Emma O'Brien
Cullen LaFointe
Stuart Graves

Not Awarded

Mot Awarded
McV LaPointe

Nomad Racing Award

The Nomad was AYC s last 210 sailboat from the
racing fleet.

zo05  Albert Nichols
zo06  Albert Nichols
2007  Hugh Koeze
2008  Caroline Marshall
2009  Ella Koeze

o010 John Beinhardt
2011 Cullen LaPointe
a1z MeV LaPointe
2013 Elliott Gear

Woman Skipper’s Race — Former “Lipstick
Race™

2003 Pamela Ramsey

so0q  Kate Kooze/EKathy Jahn

2005 Canceled - Weather

zooh  Nina Morency-Brassard & Emma O'Bricn

Michael Ciancetta Membership Award

For AYC Members that display commitment,
enthusiasm, and promotion of the cluh
Michael Ciacentta was AYC's 11th Commodore
from 1995-2004.

2007  Shappy LaPointe

2008  Jack Tracksler

zoog  Ross Kleiman & Peter Amershadian
2010 Peter Saliba

o1l Cyndy Busa

#2012 Josh Gear

2013 Jennifer Gear

Laser Regatta

zoos  Albert Nichols

20086 Canceled - Weather

2007  Albert Nichols

2008 Mot Held in 2008 & forward

Opti Regatta Winners

Year Blue Team Green Team
1599 Jennings Boley Caroline Marshall
SO Jay Tuttle Alhert Michols
2001 Jennings Boley Caroline Haughey
2008 Max Loeffler  Evan Merriam
2003 Ryan Lusty Evan Merriam
200 John Beinhardl Evan Merriam
2005 Evan Merram McV LaPointe
200 Tucker Jones  Ene Morrison
2007 Emilec Duffy Noah Landis
2008 - J T, (¥ HErien Malcom Hughes
2008 - A MeV LaPointe  Elliott Gear
2000 - J McV LaPointe  Elliott Gear
2000 - A Peter 'Brien K. Bertoling
2010 - .J Stluarl Graves Peter Saliba, Jr,
2010 - A Stuart Graves  Dinon Hughes
2011 - K. Bertalim Bryce Morales
2011-A Ben Northrop  Elliott Gear
2012 -]

2013 - A Bryee Morales  John O'Rourke
201 -.J Grace (3ear Svdnev Bowers
200 - A Grace Gear Chase Batley

Labor Day Nubble Race

2005  Nomad — Randy Johnson
2o06 Canceled - Weather
2007 Bob & Rob Bear
2008 Skipper Tarbell
2oog  Skipper Josh Gear
2010 Skipper Josh Gear
2oil Skipper Seamus Reynolds
201z  Skipper Elliott Gear
2013  Canceled - Husky broke down
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Appendix E: AYC Fleet from 1937 to 2013

H’\ International 110 A International 210 Puffin
;‘: . LOA: 24° /{L LOA: 30° LOA: 14’
i . Beam: 4.17 /sy L Beam: &' Beam: &'
r= Sail Area; 157 sq. feet o ' Sail Area: 305 sq. feot Sail Arear 102 54, feet
e | Hull Weight: gio Ths K Hull Weight: 2300 Jha Hull Weight: 425 lbs
| Designer: C, Raymond e Designer: €, Raymond
iy | ‘ Y Hunt Hunt
I:=—h'| I"ul == b3 L i -
i ——— —
[ : | ——
_\___-:;P._r_ i
£ ey
Laser JY-15 Optimist Sailing
LOA: 13" LA 15
Beam: 476" Beam: 5107 LOA: 77"
Sail Area: 76 3q, feet Hail Area: 100 3q, feat Beam: g'7"

Hull Weight: 130 Ibs =

Hull Weight: 275 Ths
Mfig: Vanguard Sailboats /

Sail Area: 35 sq. feet
Miz: Hunter Marine

Rigged Weight: 77 Ibs
Mig: Vanguard Sailboats

J-z2

LOA: 225/

LWL: 19.0ft

Beam: # ft

Diraft: 3.8 it
Displacement: 1790 lbs
Lead Keel: 700 [hs
Sail Area: 223sqft

Club gzo0

LOA:- 13'g"

Beam: 5’5"

Sail Area: 110 5q, feet
Rigged Weight: 260 Lbs
Mifg: Vanguard Sailboats

a3
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Appendix F: AYC Burgee and Objects of Art

T

AGAMENTICUS
YACHT CLUB
Figicré 7.3 Figure F.2

AGAMENTICUS YACHT CLUB
AGAMENTICUS YACHT -,

&4
* T T N e e
< P AF—"Y—-"
R |l C AYC

; Figure F.4 R A C E T E A M York Harbar

Wizine

Figure F.5 Figure F.6

ARV Ny

PRIVATE __ S e

|
LI

MEMBERS ONLY

Figure F.7

Figura F.8 Figure F.g

Figure F.io

Figure F.1: Various blazer crests for Officers of the Club. Figure F.2: The 75th Season AYC Anniversary logo. Figure F.3: AYC Burgee on polo shirt. F.q: AYC Burgee on

T-Shirt. Figure F.5: Race Team Logo - 2013. Figure F.6: AYC Burgee - Car Sticker - 2o11. Figure F.7: Clubhouse sign. Figure F.8: Gingerbread House for York Library
contest. Figure F.g: Rub-on AYC Burgee tattos, Figure Foaoe AYC Burgees on cupeskes at awards dinner,
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Figure F.11

Figure F.14 Figure F.16

Figure F.17 Figure F.18 Figure F.1g

Figure F.11: Hand made mg by Commodore Alexander 'Pud’ Warwick over a 7 year period for his personal residence in York Harbor in the late 1960's, Figure F.iz:
Detail of the center of the mug showing the AYC burgee on the left and Commodore Warwick's private flag on the right. Figure F.3: A sedes of 12 hand painted plates
with individual images of the 210 fleet - about 1965 or earlier. Figure F.1q: Detail of one of the 210 plates. Figure F.i5: AYC glassware, Figure F.6: AYC coffer mug.
Figures F.17, F.18, and F.i9; Custom china and glassware set for Commedore Alexander "Pud’ Warwick with the AYC burgee and his private flag,
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Cyvgnet

Phoebe H, Beehe Seuttlebutt Tarraline

fila

Imp

210 Plates - Circa: 1965

These are a series of 11 dinner plates
that were hand painted for Harold
Richard and ultimately passed down
to Helen Burns. Each plate shows a
different 210 by boat number and hull
color in the AYC fleet. Most likely
there were 12 plates in the original set
with the Nomad plate missing
(broken?).
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Appendix H: Group Photos of AYC Staff

2%

2006 - AYC Staff

2008 - AYC Stafl

2013 - AYC Staff

l._"l

2011 - AYC Staff 2012 - AYC Staff

AYC Staff: 2oo6 (L to R): Jennings Boley, Whitney Clancetta, Casey Williams, Nina Morency -
Brassard, Hugh Koeze, Leah Hughes, Michael Harris. 2008 (L to R) Back Row: Jennings Boley, Hugh
Koere, Tvler Tuttle, Chris Yorston, Scott Lemone. Front Row:Logan Shanney, Meaghan MeGrath,
Caroline Marshall, Ella Koeze, Bess King. 2009 (L to R) Back Row: Hugh Koeze, Chris Yorston, Cory
Ransom, Tyler Tuttle. Front Row: Caroling Marshall, Ella Koeze, Bess King, Logan Shanney, Morgan
LaPointe. 2010 (L to R} Back Row: Hugh Koere, Cory Ransom, Michael Harris, Henry Young, Eric
Morrison. Front Row: Logan Shanney, Caroline Marshall, Ella Koeze, Morgan LaPointe. 2011 (L o R}
Back Row: Eric Morrison, Michael Harris (standing), Cory Ransom, John Reinhardt, Terrance O'Brien.
Front Row: Ella Koese, Nathalie Peter, Katie Peler, Morgan LaPointe. 2012 (L to R) Back Row; Eric
Morrison, John Henry, Michael Harris, Mitchel Busa, Terrance O'Brien. Front Row: MoV LaPointe,
Cullen LaPointe, Jessica Young, Nicole Busa, John Reinhardt, Cory Ransom. 2013 (L to R) Back Row:
Michael Harris, Mitchell Busa, Erie Morrison, McV LaPointe, Liam Boyle. Front Row: Nicole Busa,
Henry Young, Will Duffy, John Reinhardt,
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Appendix [: Members on the Docles

Mina Morency-Brassand Cullen LaPointe and Katie Peter - 2006 Logan Shanney And Hugh Koese
McGrath

Emma and Grace Gear - 2009 Sam Reid and Charlotte Maynard

Jack Tracksler - zo08 Madi and Rachel Lavigne - 2012 Michelle and Katherine Bertolini - 2012 Samantha Maynard - 2013

0]
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Mitchell and John Busa

L8

Finger and Jack Guy - 2010 Johm Finlev I11 - 2007 Cory Ransom and Gian Piero - 2010

3



The Agamenticus Yacht Club - 1938 te-2o013

Figure I.1 Figure [.2

Figure 1.1: The Finley Family (L to R):

f‘ " v B p Commodore John Finley ITI, John Finley IV,
ﬂ TR f ek am, \ Charlotte (Finley) Maynard, Samantha Maynard,

2 % . e Margot Finely. Figure L2: John Reinbardt,

Mitchell Busa, Corv Ransom. Figure L3: NAME,
Figure I.4: (L to R): Kate Cunningham, Ella
Eoeze, Morgan LaPointe, Logan Shanney, Figure
L5: (L to R): Eric Morison, Briana Garvey, Henry
Young, Terrance O'Brien. Figure L6: Ross
Kleinman, Baob Luttman, Jack Tracksler, Michael
Brassard, Figure 1.7: Laura Hoy

Figure .6 Figure .7
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Figure LB Figure L

'u;q*:.“ r“ | - i

4 [oidpel

Figure .12

Figure I.8: Ellizs Batzon and hizs boat, Northern Edge - 2o12.
Figure I.g (L to R) Cindy and John Busa, Gabriella and Trevor
Hughes - 2o11. Figure I10: Figure L11: (L to B): Hilary Sashe,
Ellie Reinhardt, Emma Siegel. Figure Li2: {L to R): Jojo
Saliba, Ben Sunshine, Peter Saliba, and Samantha Saliba.
Figure L13: 2012 AYC Race Teant.

Figure 1,13

Fa
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Appendix J: " Show Us The AYC Burgee"

Figure J.1 Figure J.2 Figure.J.3

Figure J.8

Figure J.1: Ella Koese, Egypt. Figure
J.2: Dave Reynolds on the slopes,
Figure J.3: Kinzale in Sanibel, FL,
Figure J.4: Mike Harris = deep blue
=ea, Figure J.5: Big Ben in London,
Figure 1.6: In Land of Lincoln,
Figure J.7: Henry Harding with Mt
Katahdin in background. Figure.J.8
Katherine Bertolini in Costa Rica.
Figure J.o: Foxvs in BVI's. Figure J.
10; Melissa Murphy's car in Cape
Town, South Africa. Figure J.11:
Henry Harding and son Charlie in
Yosemite National Park.

Figure .J.i0 Figure .J.11
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A cool dip off the AYC dock on a hot day - Sumimer 2007
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